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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING 
14  January  2013 

TIME: 

PLACE: 


4:00  p.m. 

City  Council  Discussion  Room,  Suite  030,  Citizens  Square,  200 
East  Berry  Street,  Fort  Wayne,  IN  46802 


CALL  TO  ORDER:  Nr.  Guerin  called  the  meeting  to  order  at  4:03  p.m. 

ROLL  CALL:  Christopher  Guerin 

Steve  McElhoe 
Thom  Obergfell 
Karl  Bandemer 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


Greg  Leatherman,  Executive  Director 
Tom  Cain,  Urban  Designer 
Sharon  Feasel,  Redevelopment  Specialist 
Jim  Lindsay,  Redevelopment  Specialist 
Paul  Thuringer,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

Lori  Keys,  Fort  Wayne  Trails 

Court  Newcomb,  Liberty  Mills  Neighborhood  representative 
Dawn  Ritchie,  Greenway  Manager,  City  of  Fort  Wayne 
Allen  Klaus,  Glens  of  Liberty  Mills  Neighborhood  Board  Member 
James  Riley,  Letter  of  Support 


NEW  BUSINESS 

Those  speaking  in  favor  of  the  Coventry  Lane  Economic  Development  Area  plan 

Mr.  Guerin  asked  if  there  was  anyone  present  to  speak  in  favor  of  the  Coventry  Lane  Economic 
Development  Area  plan.  Lori  Keys  came  forward  and  noted  that  she  had  been  the  Director  of 
Aboite  New  Trails  from  2006  through  2010.  She  stated  trail,  bicycle  safety  and  pedestrian 
connectivity  between  Coventry  and  Liberty  Mills  Road  is  a part  of  the  trail  plan  that  was 
envisioned  by  the  citizens  and  volunteers  in  the  area.  The  funding  for  the  expansion  of  the  trail 
system  was  not  available  during  her  tenure.  She  stated  that  there  is  a large  safety  concern 
because  of  the  narrowness  of  Liberty  Mills  Road.  The  properties  on  and  near  Liberty  Mills  is  a 
high  density  residential  area  close  to  all  destinations  within  the  Village  at  Coventry.  There  are 
many  families  that  use  that  road  to  ride  their  bicycles  to  the  Library  and  other  shops.  It  is  an 
extremely  dangerous  thoroughfare,  especially  since  there  is  a basic  unconnected  trail  network  in 
the  area.  There  are  many  people  on  foot  and  bicycles  attempting  to  navigate  the  road  and  the 
thoroughfares  have  actually  become  more  dangerous.  Court  Newcomb,  who  works  with 
neighborhood  associations  in  his  marketing  company,  stated  that  he  has  not  heard  any  negative 
comments  about  the  plan.  Representing  the  Glens  of  Liberty  Mills,  he  stated  the  neighborhood 
association  is  in  favor  of  the  plan.  Dawn  Ritchie,  the  Greenways  Manager  for  the  City  of  Fort 
Wayne,  explained  that  there  are  approximately  17  miles  of  trails  in  Aboite  Township.  Trails  have 
been  constructed  along  Illinois,  Scott,  Covington,  Eggemen,  Homestead,  Liberty  Mills,  Amber  and 
Aboite  Center  Roads.  There  is  a not  a lot  of  connectivity  between  the  roads  and  destination 
points.  According  to  calls  received,  Ms.  Ritchie  noted  that  the  residents  are  anxious  for  the 
completion  of  the  Liberty  Mills  connector.  She  stated  she  was  in  favor  of  the  Coventry  Road 
Economic  Development  Area  plan.  Alan  Claus  representing  The  Glens  of  Liberty  Mills  stated  that 
the  expansion  of  the  trails  system  would  relieve  some  of  the  safety  concerns  in  the  area.  Mr. 
Leatherman  read  an  e-mail  from  James  Riley,  a resident  of  Aboite  Township  and  Greenway 
Ranger  for  the  City.  Mr.  Riley  supports  the  extension  of  the  Greenway  Trail  System.  Mr.  Guerin 
asked  two  more  times  if  there  was  anyone  speaking  in  favor  of  the  Coventry  Lane  Economic 
Development  Area  plan.  There  were  no  additional  responses. 

Those  speaking  against  the  Coventry  Lane  Economic  Development  Area  plan 

Mr.  Guerin  asked  if  there  was  anyone  present  to  speak  against  the  Economic  Development  Area 
plan.  There  were  no  responses.  Mr.  Guerin  asked  two  more  times  if  there  was  anyone  speaking 
against  the  plan.  Again,  there  were  no  responses. 


OLD  BUSINESS 

None 
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ADJOURNMENT  Motion  to  adjourn  by  Mr.  McElhoe;  seconded  by  Mr.  Obergfell.  Meeting 
adjourned  at  4:11  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
January  14,  2013 


TIME: 


PLACE: 


CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


Immediately  following  the  Coventry  Lane  Economic 
Development  Area  Public  Hearing 

City  Council  Discussion  Room,  Suite  030,  Citizens  Square,  200 
East  Berry  Street,  Fort  Wayne,  IN  46802 

Mr.  Guerin  called  the  meeting  to  order  at  4:12  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Karl  Bandemer 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Tom  Cain,  Senior  Urban  Designer 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT:  Larry  Shine,  Associate  City  Attorney 

OTHERS  PRESENT:  Brad  Sturges,  CBRE/Sturges 

Mike  Nutter,  Fort  Wayne  TinCaps 
Rob  Young,  CME 

Fletcher  Moppert,  Zacher  Company 


ALLOWANCE  OF  CLAIMS:  No  Claims  Report 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  10  December  2012  Regular 

Meeting  by  Mr.  Obergfell;  seconded  by  Mr.  Bandemer.  Motion 
carried  unanimously  without  further  discussion. 


NEW  BUSINESS 
Resolution  2013-01 

Confirmatory  Resolution  - Coventry  Lane  Economic  Development  Area 

Mr.  Lindsay  stated  the  Confirmatory  Resolution  is  the  final  step  in  the  process  of  designating  an 
Economic  Development  Area  and  TIF  area.  The  Declaratory  Resolution  was  approved  by  this  body, 
the  Fort  Wayne  Plan  Commission  and  Common  Council.  Notice  of  the  Public  Hearing  was  published 
in  both  the  Journal  Gazette  and  the  News-Sentinel.  All  taxing  units  were  notified  and  no  objections 
were  submitted.  Mr.  Lindsay  noted  that  he  contacted  the  representatives  of  the  affected 
neighborhood  associations.  The  plan  envisions  building  upon  the  work  that  has  been  done  by  Aboite 
New  Trails  and  the  City  of  Fort  Wayne.  The  area  includes  Coventry  Lane  south  from  Aboite  Center 
Road  to  Falls  Drive.  This  project  has  the  support  of  the  surrounding  community  and  they  understand 
that  the  project  will  take  3 to  4 years  to  complete.  Mr.  Leatherman  and  Mr.  Lindsay  spoke  with  a 
representative  from  Southwest  Allen  County  Schools  who  indicated  that  they  were  in  favor  of  the 
project  and  the  method  of  financing  was  considered  acceptable  by  the  school  district.  The  first 
increment  will  be  received  in  2014.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Bandemer. 
Motion  carried  unanimously  without  further  discussion. 


Resolution  2013-02 

Approving  a contract  for  professional  appraisal  services 

Mr.  Leatherman  stated  he  has  had  discussions  with  J&M  Auto,  situated  at  the  corner  of  Jefferson  and 
Ewing,  regarding  selling  the  property.  They  indicated  that  both  the  owner  and  tenant  are  willing  to 
vacate  the  property.  One  of  the  first  steps  will  be  an  assessment  of  any  environmental 
contamination  that  might  be  on  the  property.  Four  quotations  were  solicited  from  appraisers  and  two 
replies  were  received.  Those  two  appraisers  were  hired  and  are  initiating  the  appraisal  process. 
Motion  to  approve  by  Mr.  Bandemer;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2013-03 

Approving  funding  for  public  infrastructure  improvements  in  and  serving  the  Illinois  Getz 
Economic  Development  Area,  as  amended 

Mr.  Lindsay  stated  that  this  project  involves  the  construction  of  sidewalks,  including  curbing  and 
drainage,  from  Illinois  Road  south  approximately  180  lineal  feet.  The  new  infrastructure  would  be 
located  in  front  of  the  new  BioLife  Medical  facility  that  is  being  constructed.  This  infrastructure  would 
be  completed  at  the  conclusion  of  the  building  construction.  The  BioLife  project  is  expected  to  cost 
$4.5  million  and  employ  70  new  employees.  This  project  has  the  support  of  the  Traffic  Engineer. 
There  are  funds  available  in  the  Economic  Development  Area  to  pay  for  the  costs  associated  with  the 
sidewalk  construction.  A discussion  of  the  Illinois/Getz  Road  new  trail  construction  ensued.  Motion 
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Fort  Wayne  Redevelopnnent  Commission 
Regular  Meeting 
14  January  2013 

to  approve  by  Mr.  Bandemer;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2013-04 

Ratifying,  confirming  and  approving  the  sale  of  out  lot  parcel  no.  5 at  Southtown  Centre 

Mr.  Leatherman  introduced  Brad  Sturges  who  informed  the  Commission  members  regarding  activity 
at  Southtown  Centre.  Mr.  Sturges  noted  that  all  retail  activity  has  been  challenging  due  to  recent 
economic  conditions.  Happily,  CBRE/Sturges  received  a commitment  from  AutoZone  to  locate  a retail 
store  at  Southtown  Centre.  They  did  not  ask  for  tax  abatements  or  other  incentives.  They  also  paid 
a good  market  rate  for  the  property.  CBRE/Sturges  is  working  to  add  more  stores  at  Southtown 
Centre  but  there  are  still  challenges  in  the  market.  He  foresees  one  or  two  more  lot  sales  in  the 
future.  Mr.  Sturges  explained  that  there  are  8 outlets  in  front  of  Wal-Mart  and  Menards.  There  is 
one  lot  available  in  front  of  Wal-Mart  and  3 lots  available  in  front  of  Menards.  There  are  several  larger 
parcels  available  on  the  site.  Mr.  Leatherman  noted  that  AutoZone  is  a nationally-established  retailer 
and  their  building  at  Southtown  Centre  is  a good  omen  for  the  future.  He  also  is  aware  that 
CBRE/Sturges  is  pursuing  some  restaurants  for  the  Centre.  Mr.  Sturges  noted  that  the  addition  of 
IVY  Tech  at  the  Public  Safety  Academy  should  drive  some  development  since  there  will  be  students 
on  the  grounds.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Obergfell.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2013-05 

Ratifying  and  approving  expenditures  related  to  the  purchase  and  installation  of  an 
electric  marquee  sign  at  the  newly  completed  northwest  entrance  and  construction  of  a 
new  ticket  booth  at  the  Webster  Street  Plaza  entrance 

Mr.  Leatherman  explained  that  when  the  construction  of  the  Jefferson  Blvd  improvements  were 
designed  a ticket  booth  for  Parkview  Field  at  the  Webster  Plaza  was  not  budgeted  part  of  the  plans. 
Initially,  the  ticket  booth  was  intended  to  be  located  inside  the  east  side  of  The  Harrison.  The  City 
and  the  Redevelopment  Commission  have  the  obligation  to  build  that  structure.  As  construction  of 
The  Harrison  progressed,  it  was  decided  that  the  area  designated  for  the  ticket  booth  would  be 
better  used  as  outdoor  dining  for  a restaurant.  Therefore,  a free-standing  ticket  booth  on  the 
Webster  Street  Plaza  needs  to  be  built  as  part  of  the  Redevelopment  Commission's  obligation.  Extra 
brick  from  the  initial  construction  of  Parkview  Field  was  saved  to  be  used  for  construction  like  this. 
The  ticket  booth  will  be  located  on  the  left  side  as  a patron  walks  up  the  stairs  to  the  gate  across 
Webster  Street.  Mike  Nutter  stated  that  a functional  ticket  booth  will  be  constructed.  He  noted  that 
it  made  no  sense  to  build  the  booth  until  The  Harrison  was  complete.  The  structure  incorporates  the 
original  design  of  Parkview  Field  and  will  look  like  it  was  there  from  the  beginning.  Mr.  Leatherman 
explained  that  staff  will  be  soliciting  at  least  two  bids  for  the  construction,  most  likely  from  Hagerman 
and  Weigand  Construction.  Staging  may  be  a problem  because  there  are  no  staging  areas  close  to 
the  construction  site.  One  of  the  benefits  of  the  LED  sign  at  the  Ewing  Street  Court  will  be  that  it  will 
be  a place  for  the  Team  to  marquee  upcoming  events  at  the  Stadium.  It  will  also  reduce  the  need  to 
advertise  events  on  the  big  scoreboard,  which  generates  a very  large  electric  bill.  Mr.  Nutter 
distributed  a rendering  of  the  sign  and  ticket  booth.  The  Team  has  talked  to  the  West  Central 
Neighborhood  Association  and  received  approval  from  the  Fort  Wayne  Board  of  Zoning  Appeals. 

There  will  be  no  advertising  on  the  marquee  sign  but  it  will  be  used  to  promote  events  in  the 
Stadium.  The  plan  is  to  have  the  project  completed  before  Opening  Day.  Mr.  Nutter  stated  that  the 
Stadium  has  been  named  the  best  minor  league  venue  for  two  years  in  a row  and  the  14^'^  best 
venue  of  ail  professional  Stadiums,  both  minor  and  major.  Motion  to  approve  by  Mr.  Bandemer; 
seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

• Letters  - the  Redevelopment  Commission  received  a letter  from  the  Parks  Department 
thanking  us  for  the  trees  that  were  planted  to  replace  dead  Ash  trees  in  two  TIF  areas.  A 
letter  from  the  Embassy  was  to  thank  the  Commission  for  the  Jefferson  Blvd  Streetscape  that 
facilitated  the  drop-off  area  in  front  of  their  main  doors. 

• Policy  Considerations  -policies  need  to  be  clarified  regarding  how  to  entertain  future 
capital  requests  for  TIF  funding  of  Civic,  public  and  private  uses,  since  the  History  Center 
came  before  the  Commission.  The  document  distribute  is  staff's  best  attempt  to  compile 
items  for  consideration  for  a future  policy  debate/discussion/implementation;  these  include 
what  the  main  considerations  are  today  and  how  to  entertain  future  requests  for  TIF  funding. 
This  document  lays  out  what  the  Redevelopment  Commission  has  done  historically.  This  is  a 
good  faith  first  effort  to  identify  important  considerations.  The  document  includes  a listing  of 
projects  that  have  been  funded  in  the  past  and  the  Redevelopment  Commission's  historical 
involvement  with  the  project.  The  consensus  of  Greg  Leatherman,  Larry  Shine  and  James 
Lindsay  is  any  project  should  be  capital  in  nature,  not  operational  or  maintenance.  Another 
consideration  might  be  a point  system  matrix  to  weigh  each  project.  Mr.  Guerin  suggested 
that  leveraging  other  investments  is  just  as  important  as  leveraging  the  Redevelopment 
Commission's  investment  in  a project.  Mr.  Obergfell  stated  that  one  of  the  considerations 
has  to  be  the  determination  that  the  project  is  statutorily  allowed.  Mr.  Shine  noted  that  there 
is  no  list  available  of  these  types  of  projects  and  the  statutory  guidance  for  them.  The 
statute  speaks  to  capital  improvements,  public  uses,  stimulating  employment  including 
bringing  new  projects  to  the  area  and  reinvesting  in  existing  projects.  The  Commission  can 
evaluate  if  a project  fits  in  the  framework  of  the  Statute  but  the  Commission  should  not  lock 
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itself  into  a structure  that  is  unwavering.  Establishing  one  project  should  not  lock  the 
Commission  into  another  project.  Each  project  should  be  evaluated  on  its  own  merits.  Mr. 
Bandemer  stated  that  he  is  not  in  favor  of  a point  system  because  it  locks  the  Commission 
into  adhering  to  a certain  trail;  the  Commission  should  have  more  discretion  on  evaluating  a 
project.  Mr.  Leatherman  noted  that  he  feels  approximately  95%  of  these  proposals 
presented  to  the  Commission  will  be  centered  in  Downtown.  He  also  stated  that  any  project 
must  have  a public  benefit  and  in  the  boundary  of  the  District. 

TinCaps  Capital  Expenditures  - Mr.  Leatherman  noted  the  outline  in  included  in  the 
meeting  packet  that  outlines  what  the  TinCaps  spent  at  Parkview  Field  from  their  operating 
budget  for  routine  items  during  2012. 

Annual  Report  - Included  with  the  materials  distributed  to  Commission  Members  is  a draft 
of  the  Redevelopment  Commission  Annual  Report  of  activities  and  expenditures.  The  due 
date  compromises  staff's  ability  to  write  a complete  report  because  year-end  financial  reports 
are  not  yet  available  from  the  Controller's  Office.  This  year  an  Amendment  to  Indiana  Code 
36-7-14  requires  that  the  Annual  Report  be  submitted  to  the  State  of  Indiana  by  January  31. 
Most  of  the  requirements  have  been  done  by  this  Body  and  its  staff  on  a routine  basis.  The 
first  of  two  significant  changes  is  the  need  to  report  any  entity  receiving  tax  increment 
revenue  in  the  form  of  a grant  or  loan.  There  has  been  no  TIF  money  granted  or  loaned  to 
any  entity  during  the  past  12  months.  All  transactions  have  been  reported  to  and  approved 
by  this  body  by  Resolutions.  Mr.  Leatherman  is  not  sure  why  this  reporting  detail  has  been 
included  in  State  Statute,  but  there  is  probably  some  entity  that  mandated  this  requirement. 
The  other  change  is  the  Annual  Report  must  be  conveyed  to  the  State  Agency  by  someone 
other  than  a staff  member.  One  of  the  Redevelopment  Commissioners  must  submit  the 
Report.  Mr.  Bandemer  suggested  that  Mr.  Cox  submit  the  Report  as  Secretary  of  the 
Redevelopment  Commission.  Mr.  Obergfell  concurred. 

Adams  Center  Industrial  Park  - Mr.  Leatherman  stated  that  after  many  years  and  a great 
deal  of  effort  by  the  Transpoint  people,  the  project  is  no  longer  active.  They  were  unable  to 
obtain  financing.  That  happened  to  coincide  with  interest  from  at  least  two  other  entities 
that  are  interested  in  presenting  two  different  proposals  to  the  Redevelopment  Commission 
for  that  area  that  had  been  set  aside  for  Transpoint.  Staff  has  completed  some  preliminary 
due  diligence  with  these  two  companies.  They  may  be  candidates  for  a discussion  in  an 
Executive  Session  as  a real  estate  matter.  They  may  want  to  present  their  projects  to  the 
Commission  as  early  as  next  month.  Because  of  the  limited  utilities  on  the  site,  the 
Commission  may  not  be  able  to  entertain  both  projects  on  the  site.  Both  are  low  water 
users.  Both  companies  know  that  the  Commission  is  in  a position  to  consider  a new  project, 
but  neither  one  wanted  to  be  public  at  this  meeting  tonight. 

Spec  Building  Assistance  Program  - The  Alliance  lead  an  effort  to  put  together  a spec 
building  assistance  program  for  community.  The  spec  building  needs  to  be  a large  facility  and 
in  an  area  where  expansion  can  occur.  The  program  was  identified  as  serving  the  County 
more  than  the  City.  However,  there  is  one  owner/developer  at  this  time  in  the  City  that  has 
expressed  Interest  in  building  spec  space.  This  industrially-zoned  and  privately-owned 
property  is  near  INDOT  facilities  on  Hatfield  Road.  The  owners  would  like  assistance  with 
Tax  Abatement  and  possibly  carrying  some  interest  costs  on  construction  of  the  building  for  a 
period  of  time.  Even  though  the  road  is  connected,  there  are  some  roadway  connectivity 
improvements  that  could  be  made  to  and  from  the  site  and  some  additional  signage 
requirements.  The  Redevelopment  Commission  could  use  Tax  Increment  for  certain  aspects 
of  the  project.  The  site  is  already  served  by  utilities  and  is  shovel-ready  at  this  time.  This 
would  be  an  infill  development  that  is  suited  for  industrial  development  and  an  opportunity 
for  the  Commission  to  entertain  the  prospect  of  an  Economic  Development  Area  to  help  with 
the  spec  building  and  additional  development  costs  in  the  area.  The  building  could  be  up 
and  going  in  a relatively  short  period  of  time.  The  Administration  is  very  supportive  of  this 
concept;  the  details  need  would  be  worked  out  by  this  Body.  Wherever  infill  development  is 
contemplated;  the  Redevelopment  Commission  would  be  the  organization  that  would 
facilitate  the  infrastructure.  Rob  Young  representing  CME,  the  builder,  and  Fletcher  Moppert, 
representing  the  owner  of  a majority  of  the  land  (approximately  28  acres),  began  the 
presentation  by  stating  that  the  majority  of  the  land  is  owned  by  the  Klink  Group.  Klink 
wants  to  set  aside  approximately  7 acres  for  a 75,000  square  foot  spec  building,  expandable 
to  150,000  square  feet.  The  initial  investment  in  the  first  phase  would  be  $3.5  million  in  the 
building  and  $50,000.°°  per  acre  for  the  land.  The  Group  is  ready  to  move  forward  as  soon 
as  possible.  A discussion  of  the  land  ensued.  After  several  months  of  negotiation,  language 
in  the  Agreement  would  not  let  the  governmental  units  exposed.  There  are  claw  back 
provisions  in  the  County  Agreement  that  would  be  incorporated  into  any  City  Agreement. 

The  new  building  is  envisioned  as  housing  a single  user.  Mr.  Leatherman  stated  that  more 
meetings  will  occur  to  finalize  expectations.  There  could  be  a Declaratory  Resolution  ready 
very  soon. 


Clinton  Streetscape  - the  Redevelopment  Commission  staff  is  ready  to  bid  the  project  and 
Mr.  Leatherman  has  been  told  that  this  project  is  nearly  first  in  line  for  construction  when  the 
weather  will  allow. 
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14  January  2013 


• Jefferson  Blvd  Streetscape  - Mr.  Thu  ringer  stated  that  the  streetscape  is  anticipated  to 
be  completed  in  February  and  at  that  time  the  lane  that  has  been  blocked  will  be  open. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  Cox.  Meeting  adjourned  at 
5:25  p.m. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
February  11,  2013 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


Immediately  following  the  Executive  Session 

City  Council  Discussion  Room,  Suite  030,  Citizens  Square,  200 
East  Berry  Street,  Fort  Wayne,  IN  46802 

Mr.  Guerin  called  the  meeting  to  order  at  4:20  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Casey  B.  Cox 
Karl  Bandemer 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 


OTHERS  PRESENT:  Barry  Sturges,  CBRE/Sturges 

Brad  Sturges,  CBRE/Sturges 

ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  November  2012  and  December 

2012  by  Mr.  Cox;  seconded  by  Mr.  Bandemer.  Motion  carried 
unanimously  without  further  discussion 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  14  January  2013  Regular  Meeting 

by  Mr.  Obergfell;  seconded  by  Mr.  Cox.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 
Resolution  2013-06 

Approving  a contract  for  professional  appraisal  services 

Mr.  Lindsay  noted  that  these  appraisals  would  be  for  18  properties  located  along  Ewing  Street  and 
Fairfield  Avenue,  immediately  west  of  Parkview  Field.  The  Commission's  objective  is  for  an 
assemblage  of  property  not  for  individual  properties.  Motion  to  approve  by  Mr.  Bandemer; 
seconded  by  Mr.  Cox.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

• Southtown  Centre  - Mr.  Leatherman  introduced  Barry  Sturges  and  Brad  Sturges  of 

CBRE/Sturges  who  will  be  proposing  a speculative  retail  building  on  an  out  lot  at  Southtown 
Centre.  The  speculative  building  constructed  by  CBRE/Sturges  near  the  beginning  of  the 
project  is  fully  performing  and  they  are  proposing  a second  building.  Brad  Sturges  stated 
they  have  been  working  on  escalating  occupancy  at  Southtown  Centre  and  getting  a good 
tenant  mix  to  complement  what  is  already  there.  Recently  Auto  Zone  purchased  out  lot 
space.  There  is  currently  one  multi-tenant  strip  center  in  front  of  Wal-Mart  and  an  adjacent 
strip  center  is  planned  for  a phase  II  multi-tenant  development.  There  have  been  in  initial 
negotiations  with  a user  who  would  be  retail/medical  for  a small  portion  of  the  building.  The 
user  is  similar  to  Redi-Med.  He  noted  that  they  would  be  looking  at  receiving  tax  abatement 
for  the  property,  specifically  for  the  tenants  of  the  building  to  help  maintain  a profitable  rent 
structure  as  an  incentive  to  occupy  at  Southtown.  Mr.  Sturges  proposed  a land  sale 
negotiation  at  a cost  of  approximately  $5.00  a square  foot  of  usable  land  area.  The  third 
item  of  the  negotiations  would  be  for  the  City  to  carry  the  sale  of  the  ground  for  a period  of 
up  to  18  months  or  uhtil  the  building  occupancy  level  reaches  75-80%.  Mr.  Leatherman 
stated  that  there  is  no  written  Development  Agreement  at  this  time  because  staff  wanted  to 
inquire  if  the  Commission  wishes  to  move  forward.  Mr.  Leatherman  and  Mr.  Shine  would 
prepare  a document  for  the  Commission  to  consider  at  the  next  meeting.  A short  discussion 
of  tax  abatements  ensued  with  Mr.  Leatherman  noting  that  Southtown  Centre  is  located  in  an 
Economic  Development  Target  Area  which  makes  retail  able  to  apply  for  a standard  10-year 
tax  abatement.  Mr.  Bandemer  made  a motion  for  staff  to  draft  a Development  Agreement 
with  Sturges  Development  Group,  subject  to  Common  Council  granting  a tax  abatement,  for 
the  subordination  of  Lot  8 at  a negotiated  price;  seconded  by  Mr.  Cox.  Motion  carried 
unanimously  without  further  discussion. 

• Parkview  Field  Advisory  Board  - In  January  the  Parkview  Field  Advisory  Board  held  a 
meeting,  as  part  of  the  Management  Agreement,  to  discuss  improvements  made  at  Parkview 
Field  in  2012  and  those  proposed  for  2013.  At  that  meeting,  Mr.^Frier  unveiled  their  plans  to 
build  a new  center  field  restaurant/bar/batter's  eye.  The  facility  will  be  a tremendous 
improvement  to  the  ballpark  and  will  fulfill  the  Team's  commitment  to  spend  $800,000.°° 
during  2013  on  improvements  for  the  ballpark.  At  that  meeting,  Jason  Freier  presented  a 


•T 


«-r 


■fi. 


® « *» 


Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
11  February  2013 

new  capital  improvement  fund  matrix  that  includes  costs  since  2009  and  estimated  capital 
costs  until  the  year  2025.  HOK,  the  stadium  designer,  had  presented  a matrix  at  the 
completion  of  the  ballpark.  The  TinCaps  management  felt  they  could  improve  on  the  matrix 
because  of  their  experience  running  the  ballpark.  The  new  matrix  includes  estimates  of 
income  and  expenditures  and  also  estimates  of  how  the  income  could  be  spent  to  make  sure 
the  budgeting  process  is  going  forward  properly.  The  matrix  shows  a realistic  outlay  of  cash 
for  various  repairs  as  opposed  to  the  matrix  laid  out  by  HOK.  Mr.  Leatherman  noted  that  the 
numbers  highlighted  in  blue  indicate  the  maintenance  and  improvements  to  be  made  in 
2013.  Improvements  include  exterior  preventative  caulking,  replacement  and  upgrade  of 
carpeting  in  the  suite  hallways,  suite  level  furniture  replacement  and  additions,  concrete 
repair,  and  the  addition  of  drain  covers  (recommended  for  patron  safety  by  the  insurance 
carrier)  that  are  potential  trip  hazards.  The  last  recommended  expense  is  the  purchase  of  a 
turf  aerator  that  would  extend  the  life  of  the  field  replaced  in  the  Fall  of  2012.  This  piece  of 
equipment  had  to  be  rented  during  the  past  seasons  and  the  grounds  crew  was  unable  to 
maintain  the  field  on  a proper  schedule  because  the  equipment  was  not  always  available 
when  the  grounds  crew  was  able  to  use  it  because  of  the  team's  schedule.  After  review  by 
the  Parkview  Field  Advisory  Board,  the  unanimous  consensus  was  to  send  the 
recommendations  to  the  Redevelopment  Commission  that  these  things  be  paid  for  from  the 
Capital  Maintenance  Fund.  A discussion  of  the  long-term  maintenance  goals  ensued.  Motion 
by  Mr.  Cox  to  approve  the  recommendations  of  the  Parkview  Field  Advisory  Board  to  fund  the 
five  (5)  items  recommended  by  the  TinCaps  Organization  under  the  Stadium  Management 
Agreement;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further 
discussion. 

• The  Harrison  - Mr.  Cox  asked  if  there  was  the  possibility  of  touring  the  almost  completed 
development.  Mr.  Thuringer  will  contact  the  developer. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Bandemer;  seconded  by  Mr.  Obergfell.  Meeting 
adjourned  at  4:58  p.m. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
March  11,  2013 


4:00  p.m. 

City  Council  Discussion  Room,  Suite  030,  Citizens  Square,  200 
East  Berry  Street,  Fort  Wayne,  IN  46802 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Casey  B.  Cox 
Karl  Bandemer 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
Tom  Cain,  Senior  Urban  Landscape  Designer 
John  Wallace,  Assistant  Director  of  Redevelopment 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  Larry  Shine,  Associate  City  Attorney 

OTHERS  PRESENT:  Rob  Young,  Business  Development  Manager,  CME  Corporation 

ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  January  2013  by  Mr.  McElhoe; 

seconded  by  Mr.  Cox.  Motion  carried  unanimously  without 
further  discussion 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  11  February  2013  Regular  Meeting 

by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Motion  carried 
unanimously  without  further  discussion. 

Mr.  Leatherman  noted  that  the  four  Resolutions  before  the  Commission  this  afternoon  have  been 
discussed  during  previous  meetings. 

NEW  BUSINESS 
Resolution  2013-07 

Authorizing  the  executive  Director  to  engage  services  to  design  and  engineer  sidewalk 
improvements  within  the  Civic  Center  Urban  Renewal  Area  and  to  pursue  bids  for  the 
construction  of  same 

Mr.  Bandemer  attended  the  bid  opening  as  the  representative  for  the  Redevelopment  Commission. 
Three  bids  were  received.  This  project  includes  working  with  AEP  to  alter  the  electrical  vault  that  is 
in  project  area  so  storefront  access  can  be  improved.  Kurt  Heidenreich  of  Engineering  Resources  has 
been  hired  to  work  with  the  AEP  to  make  sure  vault  revisions  are  structurally  sound.  The  issue  with 
AEP  is  very  close  to  resolution.  The  project  is  going  well  and  the  business  owners  and  tenants  of  the 
Anthony  Wayne  Building  are  anxious  for  sidewalk  and  curb  construction  to  begin.  It  is  anticipated 
that  an  additional  $10,000.°°  will  be  needed  to  pave  the  alley  that  stretches  between  Barr  Street  and 
the  Anthony  Wayne  Building.  That  work  is  separate  because  the  asphalt  work  for  the  alley  would 
have  had  to  be  subcontracted  within  the  larger  bid  and  it  was  more  efficient  to  do  it  this  way.  Mr. 
Cain  noted  that  work  includes  sidewalk  replacement  along  the  Clinton  Street  frontage,  the  Berry 
Street  frontage  of  the  Anthony  Wayne  Building  and  a small  area  in  front  of  the  Journal  Gazette 
Building.  Mr.  Leatherman  explained  that  the  owners  of  the  Anthony  Wayne  Building  contacted  the 
Indiana  Department  of  Transportation  asking  them  for  permission  to  remove  a traffic  lane  and  their 
request  was  granted.  A lane  will  be  removed  from  the  east  side  of  Clinton  Street.  The  streetscape 
will  follow  the  general  design  direction  of  the  other  Downtown  streetscapes  and  include  planter  areas 
along  the  frontages  of  the  Anthony  Wayne  and  Journal  Gazette  Buildings.  Mr.  Leatherman  noted  that 
ornamental  streetlights  and  brick  accents  will  be  installed.  There  will  be  low  level  planters  along 
Clinton  Street  to  facilitate  a more  pedestrian  friendly  experience.  Mr.  Cain  explained  that  the 
sidewalk  will  be  approximately  10'  wide  with  5'  planters  to  shield  pedestrians.  Mr.  Leatherman  stated 
that  there  will  be  irrigation  installed  to  help  maintain  the  planters  in  front  of  both  buildings.  The 
property  owners  have  agreed  to  maintain  the  planters  after  they  are  plant  by  the  City.  Maintenance 
issues  have  been  discussed  with  the  property  owners.  A discussion  of  the  AEP  vaults  ensued. 

Motion  to  approve  by  Mr.  Bandemer;  seconded  by  Mr.  McElhoe.  Mr.  Obergfell  abstained.  Motion 
carried  without  further  discussion. 

Resolution  2013-08 

Declaratory  Resolution  — Hatfield  Road  Economic  Development  Area 

Mr.  Leatherman  invited  Rob  Young  to  the  table  to  help  explain  the  reason  for  the  development  of  the 
Hatfield  Road  Economic  Development  Area.  Mr.  Leatherman  indicated  the  map  outlining  the 
boundaries  of  the  proposed  Economic  Development  Area.  The  main  roadway  shown  on  the  map  is 
West  Coliseum  Blvd.  The  boundary  begins  at  the  right-of-way  onto  Hatfield  Road  and  incorporates  a 
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mobile  home  park  that  is  the  process  of  being  demolished.  Neighborhood  Code  Enforcement  stated 
that  the  land  will  eventually  be  cleared.  The  next  small  vacant  parcel  is  zoned  CM-4  and  a small  R-1 
zoned  parcel  to  the  west.  The  boundary  continues  in  the  right-of-way  to  1-69  and  then  includes  an 
approximate  28-acre  vacant  industrially-zoned  property  parcel  currently  owned  by  the  Klink  Group. 
There  is  another  small  parcel  connecting  to  the  east  and  then  the  boundary  narrows  to  include 
Investment  Drive  continuing  to  Coliseum  Blvd.  The  proposed  area  includes  the  28  acres  and  other 
small  parcels  for  a total  of  55  acres.  The  right-of-way  is  included  so  that  improvements  can  be  made 
using  TIF  dollars  that  would  enhance  those  transportation  corridors  to  and  from  the  developable 
area.  The  keystone  part  of  the  Declaratory  Resolution  is  a planned  industrial  spec  building  that 
would  be  constructed  by  the  Klink  Group  and  CME  Construction.  Fort  Wayne  has  experienced  a 
shortage  of  industrial  buildings  ready  for  immediate  occupancy.  There  will  be  a more  definitive 
Development  Agreement  written  after  the  area  is  approved  by  Confirmatory  Resolution.  The 
Commission  is  being  asked  to  reimburse  the  developers  from  future  TIF  dollars  generated  by  the 
project  to  help  pay  the  carrying  costs  of  the  construction  loan.  The  terms  of  the  Development 
Agreement  will  be  capped  at  no  more  than  five  (5)  years  and,  based  on  construction  estimates,  the 
total  will  be  no  more  than  $875,000.°°  over  five  years  or  until  the  building  is  leased  or  sold.  The 
proposed  building  will  initially  be  75,000  square  feet,  expandable  to  150,000  square  feet  should  an 
appropriate  tenant  step  forward.  The  building  is  intended  to  house  a single  end-user.  Utilities  and 
infrastructure  are  already  in  place.  The  infrastructure  plans  are  to  help  with  the  connectivity  to 
Interstate  Industrial  Park.  The  plan  also  calls  for  addressing  the  blighting  influence  located  in  the 
EDA.  The  entire  project  will  aid  with  infill  development  in  the  area.  Mr.  Young  noted  that  the 
building  is  envisioned  as  a higher-end  spec  building  on  the  western-most  portion  of  the  Klink 
property.  The  building  would  include  an  office  area  with  associated  parking  and  truck  docks.  The 
proposed  150,000  square  foot  building  uses  approximately  8.3  acres  of  the  original  28  acres. 

Another  building  could  be  built  on  the  remaining  acreage.  The  proposed  building  would  contain  30- 
foot  high  clear  ceilings.  The  building  could  be  a food-grade  building  or  a high  end  distribution 
center.  The  office  would  utilize  between  5%  and  10%  of  the  building,  which  is  typical  for  these  types 
of  buildings.  Persistence  Drive,  which  extends  west  from  the  development  as  well  as  utilities  to  the 
site  has  been  paid  for  by  the  developer.  Those  expenses  are  not  anticipated  to  be  recouped  from 
TIF  funds.  He  noted  that  Property  Taxes  paid  by  new  building  would,  over  time,  fund  the 
Reimbursement  Agreement.  It  is  anticipated  that  the  first  75,000  square  feet  would  cost 
approximately  $3.5  million.  The  investment  could  be  scalable  according  to  what  an  end-user  might 
want.  Mr.  Leatherman  noted  that  Hatfield  Road  runs  through  a residential  area  and  the  traffic 
generated  by  the  development  will  be  directed  to  use  Investment  Drive  to  Persistence  Drive.  Mr. 
Leatherman  stated  a Public  Hearing  might  occur  in  two  months  depending  on  Common  Council 
schedules.  Mr.  Young  noted  that  there  is  no  intention  to  ask  for  Tax  Abatement.  Motion  to  approve 
by  Mr.  McElhoe;  seconded  by  Mr.  Bandemer.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2013-09 

Approving  an  expenditure  for  building  improvements  for  the  History  Center 

Mr.  Leatherman  reminded  the  Commissioners  that  the  History  Museum  Director  made  a presentation 
in  November  regarding  needed  capital  improvements  at  the  Museum,  a building  that  was  bequeathed 
to  them  as  caretaker.  The  City  and  Redevelopment  Commission  have  previously  made  capital 
improvements  to  the  building.  After  the  November  meeting.  Commission  Members  asked  staff  that 
an  overall  policy  and  review  be  completed  for  granting  of  TIF  funds  for  capital  improvements  to 
Downtown  and  non-for-profit  entities  and  to  provide  points  for  discussion  and  guiding  principles 
going  forward.  In  a document  drawn  up  with  the  assistance  of  the  Associate  City  Attorney,  principles 
laid  out  include  that  the  entity  must  be  in  the  district,  the  Redevelopment  Commission  will  only  fund 
capital  improvements  and  public  benefit  must  be  shown.  These  are  points  that  will  be  made  to  all 
entities  if  they  ask  for  assistance.  Those  points  have  been  incorporated  into  this  Resolution.  The 
focus  was  only  those  improvements  that  were  capital  in  nature,  so  the  History  Museum  could  make 
decisions  about  what  building  improvements  could  be  made  over  the  next  months.  The  first  priority 
is  replacement  of  the  windows  at  $400,000.°°.  The  second  task  ($225,000.°°)  is  improvements  at  the 
Barr  Street  Market.  Some  minor  improvements  have  already  been  made  by  the  City  to  the  Market, 
including  replacing  brickwork  and  adding  lighting.  Mr.  Cain  explained  that  the  improvements  made 
were  only  to  the  City  rights-of-way.  The  current  feeling  is  that  only  the  concrete  in  the  center  of  the 
Market,  brick  pavers  and  tree  grates  need  to  be  replaced  to  ensure  public  safety,  but  the  trees  can  be 
saved.  These  improvements  to  the  Market  might  cost  less  than  the  estimate  from  the  History  Center. 
The  last  improvement  is  $25,000.°°  - $30,000.°°  to  repair  the  slate  roof.  Staff  is  asking  that  firm 
quotes  be  provided  and  approved  by  the  Redevelopment  Commission,  especially  those  outside  the 
window  replacement.  The  Redevelopment  Commission  would  reimburse  the  History  Center  as  they 
provide  approved  invoices.  Mr.  Guerin  suggested  that  Arts  United  Renaissance  Fund  Foundation 
dollars  might  be  available  to  help  pay  for  some  of  the  repairs.  A discussion  of  the  Renaissance  Fund 
ensued.  Mr.  Guerin  suggested  that  the  Resolution  be  framed  to  include  a statement  that  directed  the 
History  Center  to  investigate  funding  from  other  sources.  Mr.  Guerin  stated  that  he  feels  the 
Redevelopment  Commission  should  not  be  the  sole  monetary  funder  of  a project  when  other  funds 
might  be  available  through  private  donations  and  foundations.  Statement  3 will  be  added  to  the 
Resolution  with  the  following  language:  The  Executive  Director  is  directed  to  confirm  the  History 
Center  has  fully  explored  additional  funding  through  Arts  United  and  timing  for  the  same.  Motion  to 
approve  by  Mr.  Bandemer;  seconded  by  Mr.  McElhoe.  Mr.  Cox  abstained.  Motion  carried  without 
further  discussion. 
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Resolution  2013-10 

Approving  an  acquisition  value  for  property  located  adjacent  to  the  Jefferson  Illinois 
Economic  Development  Area,  as  amended 

Mr.  Leatherman  stated  that  these  acquisitions  continue  the  property  acquisition  that  began  with 
those  for  Harrison  Square,  The  New  Harrison  and  the  Courtyard  by  Marriott  and  Meyer  Park.  The 
initial  Ewing  Street  property  was  offered  to  Redevelopment  Commission  before  it  was  marketed  to 
the  public  as  a staging  area  for  the  New  Harrison.  The  Commission  continued  to  purchase  property 
to  the  south  as  much  as  possible.  There  were  a number  of  inquiries  from  property  owners  in  the 
block  along  Ewing  Street  that  had  not  been  previously  approached  about  selling  their  property.  After 
some  time  and  ample  consideration,  a decision  by  Redevelopment  Commission  members  was  made 
to  engage  two  certified  appraisers  who  would  establish  an  appraisal  value  for  the  remaining 
properties  along  Ewing  and  Fairfield.  Those  appraisals  have  been  received  and  staff  believes  that  the 
Commission  would  able  to  achieve  "critical  mass"  with  the  purchase  of  the  delineated  options.  These 
purchases  would  give  the  Commission  control  of  almost  all  the  properties  bounded  by  Jefferson  on 
the  north,  Brackenridge  on  the  south,  Ewing  on  the  east  and  Fairfield  on  the  West.  There  are  no 
intentions  to  purchase  the  Shell  service  station  at  the  southeast  corner  of  Jefferson  and  Fairfield. 

Staff  has  been  in  conversations  regarding  the  small  corner  lot  that  houses  J&M  Auto.  Environmental 
studies  have  been  undertaken  and  staff  is  engaged  with  the  owner  through  their  attorney.  An 
agreement  should  be  forthcoming  for  purchase  of  that  parcel.  At  the  southeast  corner  of  Ewing  and 
Brackenridge  are  two  (2)  parcels  and  the  owner  is  not  interested  in  selling.  With  the  approval  of  the 
Redevelopment  Commission,  staff  would  craft  an  RFP  for  potentially  120-125  apartment/row  house 
units  with  a courtyard  in  the  middle.  There  is  another  downtown  housing  project  being  considered  at 
the  corner  of  Harrison  and  Pearl/Columbia  in  what  was  formerly  the  Randall  Building.  The  condos 
are  selling  well  in  the  Anthony  Wayne  Building  and  the  City  is  seeing  a lot  of  interest  from  developers 
who  are  willing  to  expand  additional  housing  opportunities  Downtown.  There  are  developers  who  are 
anxious  to  respond  to  an  RFP  for  the  Ewing/Fairfield  property;  there  is  a lot  of  enthusiasm  regarding 
this  property.  The  Zimmerman/Volk  study  indicated  that  there  is  more  than  one  type  of  housing 
currently  in  demand  for  additional  Downtown  living.  When  the  properties  are  purchased  there  will 
be  surveying,  title  work,  individual  environmental  investigation  completed  before  demolition  and 
clearing  of  the  site.  There  are  no  plans  to  expand  further  west.  Staff  is  working  with  the  utilities  to 
make  all  the  parcels,  combined  into  one,  available  without  any  additional  stormwater  retention. 

Ewing  and  Fairfield  Streets  will  be  upgraded  in  2014  to  two  way  traffic.  Staff  has  met  with  West 
Central  residents  and  ARCH  and  they  are  happy  about  the  proposed  changes.  The  surrounding 
houses  have  character  and  potential  investment  opportunities.  ARCH  is  interested  in  the  one  brick 
house  on  Fairfield.  If  that  house  can  be  moved,  staff  has  indicated  that  that  under  certain 
circumstances  the  Commission  might  be  able  to  contribute  to  moving  the  house.  The  plan  is  to  have 
the  site  cleared  by  Fall  2013.  The  purchase  prices  are  firmly  negotiated  at  $1.9  million.  Mr. 
Leatherman  noted  that  land  bought  for  the  ballpark  was  purchased  for  approximately  $12.°°  per 
square  foot  and  these  properties  average  $21.37  per  square  foot.  That  increase  is  proportional  to 
the  improvements  made  on  to  the  land  at  Harrison  Square.  Appraisals  take  into  account  comparable 
properties  purchased  in  the  area.  The  brick  house  was  the  only  owner-occupied  home.  A discussion 
of  the  option  agreements  and  environmental  issues  ensued.  Mr.  Leatherman  envisions  120-125  two- 
story  apartment  units  that  face  toward  the  street.  The  property  nearest  J&M  Auto  would  be  set  apart 
for  commercial  use  like  a grocery  store  or  pharmacy.  Mr.  Bandemer  noted  that  the  taxes  being 
received  at  this  time  are  approximately  $14,000.°°  per  year  for  the  entire  block.  The  investment  that 
is  envisioned  would  contribute  substantially  more  to  the  tax  base.  Staff  is  still  in  negotiation  with 
J&M  Auto  and  will  bring  a Resolution  for  the  purchase  to  the  Redevelopment  Commission  at  a later 
date.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Bandemer.  Motion  carried  unanimously 
without  further  discussion. 

OTHER  BUSINESS 

None 


ADJOURNMENT  - Motion  to  adjourn  by  Mr.  McElhoe;  seconded  by  Mr.  Bandemer.  Meeting 
adjourned  at  5:35  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted:  13  Mav.  2013 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
May  13,  2013 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


Immediately  following  the  Public  Hearing  at  4:00  p.m. 

City  Council  Discussion  Room,  Suite  030,  Citizens  Square,  200 
East  Berry  Street,  Fort  Wayne,  IN  46802 

Mr.  Guerin  called  the  meeting  to  order  at  4:05  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Casey  B.  Cox 
Steve  McElhoe 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

Rob  Young,  representing  CME  Corporation 
Mark  Hellinger,  CME  Corporation 
Todd  Ramsey,  OMD  Holdings 
Lori  Keys,  Fort  Wayne  Trails 

Dawn  Ritchie,  Greenway  Manager,  City  of  Fort  Wayne 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  February  2013  and  March  2013  by 

Mr.  Cox;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously 
without  further  discussion 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  11  March  2013  Regular  Meeting  by 

Mr.  Obergfell;  seconded  by  Mr.  Cox.  Motion  carried  unanimously 
without  further  discussion. 

ELECTION  OF  OFFICERS 

Mr.  Obergfell  made  a motion  to  retain  Mr.  Guerin  as  President  of  the  Redevelopment  Commission; 
seconded  by  Mr.  McElhoe.  Mr.  Guerin  accepted.  No  other  nominations.  Motion  carried  unanimously 
without  further  discussion. 


Mr.  Cox  made  a motion  to  retain  Mr.  Obergfell  as  Vice  President  of  the  Redevelopment  Commission; 
seconded  by  Mr.  McElhoe.  Mr.  Obergfell  accepted.  No  other  nominations.  Motion  carried 
unanimously  without  further  discussion 

Mr.  Cox  nominated  Mr.  McElhoe  as  Secretary;  Mr.  Obergfell  seconded.  Mr.  McElhoe  accepted.  No 
other  nominations.  Motion  to  elect  Mr.  McElhoe  to  the  position  carried  unanimously  without  further 
discussion. 


NEW  BUSINESS 
Resolution  2013-11 

Confirmatory  Resolution  — Hatfield  Road  Economic  Development  Area 

Mr.  Leatherman  stated  that  the  Area  Plan  moved  through  the  Plan  Commission  with  a unanimous 
affirmative  vote.  City  Council's  vote  was  not  unanimous.  Mr.  Leatherman  felt  that  vote  was  because 
of  the  Agreement  to  be  created  with  the  spec  building  owners,  not  the  Economic  Development  Area 
proposal.  There  were  no  changes  made  to  the  Resolution  that  created  the  District.  Mr.  Guerin 
asked  about  the  residents  in  the  area  and  Mr.  Leatherman  replied  that  the  majority  of  the  residents 
are  in  the  area  but  not  in  the  district.  The  mobile  home  park  is  in  the  District  but  the  homes  are 
mostly  vacant.  There  is  no  organized  Neighborhood  Association  to  be  contacted  concerning  the 
Plan.  Mr.  Lindsay  noted  there  is  an  owner  of  record  for  the  mobile  home  park  as  of  March  2010. 

That  owner  is  a resident  of  Huntertown.  In  answer  to  Mr.  Cox's  question,  Mr.  Leatherman  noted  that 
an  estimate  of  the  tax  increment  generated  by  the  fully  finished  spec  building  would  be  determined 
after  the  finishing  details  are  finalized.  After  a proposed  Agreement  is  completed  by  Mr.  Shine  and 
the  owners  of  the  land  on  which  the  spec  building  will  be  erected,  the  terms  of  what  will  be 
constructed  and  the  terms  of  carrying  the  interest  for  not  more  than  five  (5)  years  will  be  brought 
before  the  Redevelopment  Commission  for  a vote.  Motion  to  approve  by  Mr.  McElhoe.  Mr.  Cox 
asked  if  the  collection  of  increment  from  this  one  area  could  benefit  a contiguous  area  and  Mr. 
Leatherman  replied  that  if  enough  increment  is  collected  from  the  original  area,  the  Commission 
would  be  in  a strong  position  to  have  options  for  further  development.  Seconded  by  Mr.  Obergfell. 
Motion  carried  unanimously  without  further  discussion.  Mr.  Young  stated  that  plans  are  progressing 
as  stated  at  the  previous  Redevelopment  Commission  meeting.  There  have  been  meetings  regarding 
best  practices  with  individuals  in  Muncie  Indiana,  who  are  financing  their  7'^'^  building  at  this  time. 
Refinements  to  the  original  Hatfield  Road  plan  have  been  ongoing  regarding  the  size  and  marketing 
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of  the  spec  building.  At  this  time,  plans  are  for  a 60,000  sf  building  expandable  at  least  two  times. 
There  is  significant  property  for  expansion.  Plans  are  progressing  and  are  close  to  being  submitted  to 
the  Department  of  Planning  Services  for  routing.  Ideally  the  financing  agreement  would  be 
presented  to  the  Redevelopment  Commission  in  June  or  July.  Substantial  completion  of  the  spec 
building  is  contemplated  in  the  4’^'^  quarter  of  2013.  Mr.  Hellinger  noted  that  design  meetings 
continue  for  the  Secondary  Development  Plan  and  the  submission  deadline  in  June.  The  estimate  is 
that  the  planned  60,000  sf  shell  building  will  completed  in  November.  Mr.  Young  noted  that  there 
will  be  no  request  for  tax  abatement. 

Resolution  2013-12 

Approving  the  collection  of  Tax  Increment  from  property  taxes  on  real  estate  located 
within  the  Civic  Center,  Jefferson/Illinois  Road,  Coventry  Lane,  Tillman/ Anthony, 
Lima/Ley  Road,  East  Illinois  Road,  West  Highway  30,  Lima  Wells  Fernhill,  Adams 
Township  Industrial  Area  and  Renaissance  Pointe  Urban  Renewal  Area  Tax  Allocations 
Areas 

Mr.  Lindsay  stated  this  resolution  mirrors  last  year's  request  with  two  differences.  The  Coventry  Lane 
Economic  Development  Area  is  now  included  and  will  in  time  fund  the  new  trails  project.  The  second 
change  is  that  collecting  tax  increment  from  the  Baer  Field  Tax  Allocation  area  will  be  discontinued 
until  such  a time  that  projects  planned  for  implementation  deplete  the  accumulated  funds.  The 
Director  Fort  Wayne  International  Airport  and  the  Alliance  Liaison  met  with  Mr.  Leatherman  and 
proposed  a short  list  of  projects  that  they  would  like  to  see  implemented  and  funded  with  TIF  dollars. 
There  is  a sufficient  balance  in  the  fund  to  complete  these  projects.  Motion  to  approve  by  Mr.  Cox; 
seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2013-13 

Ratifying  and  approving  expenditures  associated  with  Parkview  Field,  New  Harrison  and 
Jefferson  Streetscape 

Mr.  Leatherman  distributed  pictures  regarding  the  improvements  on  Jefferson  Blvd.  from  Ewing  to 
the  Embassy  Theatre.  A new  ticket  booth  has  been  constructed  at  Parkview  Field  and  an  improved 
pull-off  area  in  front  of  the  Embassy.  Mr.  Thuringer  noted  that  as  the  project  was  budgeted,  after 
other  considerations  because  of  AEP's  ductwork,  trees,  lights,  at  $1.59  million.  City  Utilities  will  be 
reimbursing  $90,000  to  the  Commission.  Mr.  Leatherman  noted  that  all  parties  involved  in  the 
project  put  together  a very  attractive  and  well-planned  infrastructure  improvement  along  Jefferson. 

A discussion  of  The  Flarrison  ensued.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Obergfell. 
Motion  carried  without  further  discussion. 

OTHER  BUSINESS 

1.  Midtowne  Crossing  Parking  Garage  - Mr.  Leatherman  stated  that  there  are  no  security  measures 
at  the  garage  installed  at  this  time.  There  have  been  some  personal  property  incidents  in  the 
garage  that  need  to  be  addressed.  Staff  will  further  investigate  security  options  that  are 
available.  Mr.  Lindsay  noted  that  a camera-security  system  would  cost  approximately  $15,000.°° 
for  twelve  (12)  cameras.  Fie  explained  that  the  garage  is  separated  into  three  distinct  areas  on 
different  levels.  The  priority  would  be  the  space  right  off  the  alley  and  connects  to  the  historical 
Blackstone  Building  next  to  Dr.  Salk  and  the  Thirsty  Camel.  The  second  priority  would  be  the 
Wayne  Street  area  underneath  Jimmy  Johns  and  the  office  area  now  occupied  by  The  Alliance. 
That  area  has  many  right  angles  making  coverage  more  difficult.  Mr.  Lindsay  noted  that  some  of 
the  lighting  needs  to  be  improved.  The  Redevelopment  Commission  owns  25.69%  of  the 
condominium  space  at  Midtowne  Crossing  by  virtue  of  the  garage  and  holds  the  largest 
percentage  of  ownership.  The  other  owners  must  consent  to  the  installation  of  these  cameras 
because  the  devices  will  be  on  installed  common  area  structures. 

2.  Pufferbellv  Trailhead  - Mr.  Leatherman  explained  that  Mr.  Ramsey  of  RCI,  Inc.  will  be  proposing 
the  development  of  a trailhead  in  the  Lima  Wells  Fernhill  Economic  Development  Area  that  would 
service  the  trail  expansion  proposed  on  the  abandoned  railway  between  Lima  and  Wells  streets. 
Mr.  Ramsey  is  proposing  that  the  trailhead  expenses  be  reimbursed  from  TIF  funds.  Mr.  Ramsey 
distributed  a design  for  the  proposed  trailhead  and  noted  that  there  is  a need  for  an  expanded 
trailhead  that  will  service  not  only  the  ice  rink  and  fieldhouse  but  would  also  serve  the  SkyZone 
trampoline  center  and  the  Fort  Wayne  Children's  Zoo.  A discussion  of  the  logistics  of  the  trail  at 
Fernhill  ensued.  RCI  will  do  the  financing  of  the  trailhead  and  recoup  their  investment  over  time 
from  TIF  funds.  RCI  also  intends  to  do  the  maintenance,  snowplowing  and  landscaping.  They 
are  flexible  on  the  timetable  for  the  reimbursement.  The  intention  is  to  make  the  trailhead  a part 
of  an  Association  that  will  maintain  it.  Ms.  Ritchie  explained  that  the  first  phase  of  the  trail  is 
from  downtown  at  Clinton  and  4’'*^  Street  to  Fernhill.  The  plans  include  a trail  spur  to  Franke 
Park.  The  trail  will  eventually  extend  to  Pokagon  State  Park  and  Angola  and  south  from 
Downtown  to  Ouacbache  State  Park  and  Bluffton.  The  Trailhead  will  be  part  of  an  80-mile-long 
State  of  Indiana  Visionary  Trail.  This  new  trailhead  on  the  north  side  of  Fernhill  will  have  parking 
and  racks  for  50  bikes,  a covered  pavilion  with  3 picnic  tables,  rest  rooms  and  drinking  fountains. 
The  hotel  is  anxious  to  have  the  trailhead  so  that  bikers  can  stay  at  their  hotel  before  they  head 
out  on  the  trail.  Lori  Keys  of  Fort  Wayne  Trails  stated  that  as  a not-for-profit,  they  intend  to 
supplement  the  trial  with  matching  funds  and  promoting  the  use  of  the  trails  as  the  network 
grows.  Ms.  Ritchie  noted  the  trail  project  is  part  of  a federally  funded  trail  project.  To  receive 
Federal  funding,  the  application  stated  that  there  would  be  a trailhead  built  on  Fernhill.  Mr. 
Ramsey  stated  that  the  cost  will  be  approximately  $2  million  because  of  brownfield  issues  and 
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because  the  land  on  which  the  trailhead  is  proposed  is  owned  by  a separate  entity.  A discussion 
of  the  trailhead  system  ensued.  Mr.  Leatherman  stated  that  City  Attorney  Shine  will  look  at 
existing  documents  and  restate  components  of  the  previous  Agreement  with  RCI.  The 
Agreement  already  states  that  as  long  as  Edy's  Ice  Cream  does  not  have  project  that  would 
require  TIF  funds,  the  money  generated  by  the  Economic  Development  Area  could  be  used.  Mr. 
Ramsey  stated  that  acquiring  the  used  car  lot  at  the  corner  of  Lima  and  Fernhill  would  allow 
them  to  incorporate  that  land  into  the  design. 

3.  Ardmore  Avenue  Improvements  - Mr.  Guerin  asked  if  improvements  could  be  made  to  the 
intersection  near  Jefferson  Blvd.  Mr.  Leatherman  will  investigate  what  improvements  the 
Redevelopment  Commission  might  be  able  to  contribute  as  part  of  the  overall  gateway  program 
the  Mayor  has  instructed  to  be  funded  from  the  Legacy  funds. 

4.  Aboite  Senior  Retirement  Center  - Mr.  Leatherman  noted  that  at  a recent  Plan  Commission 
meeting  approval  was  given  for  an  all-inclusive  retirement  community.  There  is  a definite  need 
for  additional  sewer  and  water  services  in  that  area.  City  Utilities  has  asked  that  the 
Redevelopment  Commission  create  an  Economic  Development  Area  that  would  collect  increment 
for  those  improvements.  The  project  is  estimated  to  cost  $18  million  and  TIF  reimburse  part  of 
the  needed  improvements.  The  plan  is  to  bring  a Declaratory  Resolution  to  the  Commission  in 
June  because  the  developer  of  the  community  wants  to  know  that  the  Redevelopment 
Commission  would  be  supportive.  The  reimbursement  agreement  will  be  primarily  between  City 
Utilities  and  the  Redevelopment  Commission,  not  the  developer. 

5.  Embassy  Theatre  - There  have  been  inquiries  from  the  Embassy  regarding  improvements 
contemplated  for  the  Indiana  Hotel.  The  presentation  and  request  for  project  funding  will 
probably  be  in  July. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Meeting 

adjourned  at  4:50  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Steven  E.  MeEthoo,  Secretary 
1-  ^>AaJ’0  t 
Adopted:  10  June.  2013 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
June  10,  2013 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


Immediately  following  the  Executive  Session  at  3:15  p.m. 

City  Council  Discussion  Room,  Suite  030,  Citizens  Square,  200 
East  Berry  Street,  Fort  Wayne,  IN  46802 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Karl  Bandemer 
Casey  B.  Cox 
Steve  Corona 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 


OTHERS  PRESENT:  Chad  Tinkle,  Park  Department 

Pat  Roller,  City  Controller 

Barry  Marquart,  Property  Manager  - Citizens  Square 
Ted  Nitza,  City  Utilities,  Program  Manager 

ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  April  2013  by  Mr.  Bandemer; 

seconded  by  Mr.  Cox.  Motion  carried  unanimously  without 
further  discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  13  May  2013  Regular  Meeting  by 

Mr.  Bandemer;  seconded  by  Mr.  Cox.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 

Parks  Department  - Ardmore  Update  (Chad  Tinkle) 

Mr.  Leatherman  reminded  the  Commissioners  of  their  interest  in  the  updated  landscaping  along 
Ardmore  Avenue  near  West  Jefferson.  Mr.  Tinkle  stated  that  the  Parks  Department  did  a planting 
immediately  after  the  reconstruction  of  Ardmore  Avenue.  Approximately  208  trees  were  planted  in 
the  center  median  and  on  both  sides  of  the  street.  There  are  approximately  30  trees  that  are 
scheduled  to  be  replaced  that  were  damaged  by  the  drought  during  the  past  two  years.  The  trees 
are  under  warranty  and  are  scheduled  to  be  replaced  in  the  Fall.  There  were  about  175  trees 
replaced  on  Coldwater  Road  with  more  suitable  species  for  the  area,  especially  on  the  side  where 
power  lines  are  installed.  There  are  plans  to  install  approximately  300  trees  along  Jefferson  and 
Washington  from  Ardmore  to  VanBuren  Street.  Mr.  Guerin  asked  about  the  maintenance  on  the  east 
side  of  Ardmore  where  the  grass  seems  to  be  less  healthy.  Mr.  Tinkle  stated  that  his  focus  in  on 
trees  but  he  will  contact  the  appropriate  staff  and  report  back.  He  also  noted  that  maintenance  on 
the  east  side  is  more  difficult  because  of  the  sound  wall  and  the  slope  of  the  landscaping.  Mr. 
Bandemer  asked  about  the  sustainability  of  the  plantings  on  Ardmore  and  the  maintenance  of  the 
medians  on  Jefferson  toward  Time  Corners.  Mr.  Tinkle  stated  that  he  believes  the  medians  along 
Jefferson  are  the  responsibility  of  the  State  Highway  Department. 

Citizen's  Square  Property  Management  - Pat  Rolier  & Barry  Marquardt.  Mr.  Leatherman 
noted  that  Commission  staff  has  untaken  a review  of  several  years  for  all  the  TIF-generated  funds 
because  organizations  continue  to  come  to  the  Commission  for  funding  for  various  needs.  Staff  has 
composed  a policy  that  addresses  these  requests.  The  Commission  then  approved  a policy  that 
addresses  the  fact  that  Tax  Financing  Districts  are  created  by  State  law.  That  means  that  the  money 
collected  in  a district  must  be  used  in  or  serving  that  district,  the  expenditure  must  be  capital  in 
nature  and  not  maintenance.  Lastly,  the  project  must  have  public  purpose.  Staff  is  expecting 
additional  requests  from  organizations  like  the  Embassy  Theatre.  The  Commission  has  a history  of 
funding  many  millions  of  dollars  of  wet  and  dry  infrastructure  projects  in  the  TIF  districts  and  has 
commitments  to  fund  more  projects  in  the  future.  Ms.  Roller  stated  that  during  the  discussion  of  the 
renovations  of  Citizens  Square,  it  became  apparent  that  bonding  for  renovation  expenditures  was  not 
an  option.  According  to  the  cash  flows  presented  to  Common  Council,  the  renovations  would  cost 
approximately  $300,000.°°  per  year  over  a 10  year  period  to  complete  those  items  that  were  deferred 
during  renovations  and  construction.  Since  moving  to  Citizens  Square,  property  taxes  have  funded 
$300,000.°°  per  year  for  renovations.  At  the  2013  budget  discussions.  Common  Council  removed 
that  line  from  the  budget  and  asked  that  she  come  to  the  Commission  to  ask  for  TIF  dollars  for  those 
items  that  normally  would  be  part  of  the  property  tax  budget.  Mr.  Leatherman  distributed  a list  of 
items  that  would  normally  be  spent  in  2013  for  those  expenses.  In  answer  to  Mr.  Bandemer's 
question,  Ms.  Roller  responded  that  she  anticipates  a $300,000.°°  request  would  come  before  the 
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Commission  each  year.  Future  expenses  would  include  lighting,  carpeting  and  other  flooring.  The 
requests  would  also  include  other  expenses  that  are  part  of  maintaining  a building.  There  is  also  a 
placeholder  for  needed  upgrades  to  furniture.  Mr.  Guerin  noted  that  a request  of  this  nature  is 
without  precedent  for  this  body.  Mr.  Leatherman  stated  that  the  closest  expense  that  the 
Commission  was  asked  to  fund  was  Citizens  Square  elevators.  The  elevators  were  deemed  to  be  a 
capital  expense  because  their  life  expectancy  is  50  to  75  years.  There  are  some  items  on  the  list 
from  City  Council  that  could  have  only  a five  year  life  expectancy,  which  the  Commission  would  not 
consider  a capital  expense  but  a maintenance  expenditure.  There  are  many  public  buildings 
downtown  that  have  maintenance  needs  and  the  Civic  Center  TIF  was  not  set  up  to  fund  to  public 
building  maintenance.  The  Civic  Center  TIF  did  pay  for  infrastructure  upgrades  around  Citizens 
Square  and  the  Anthony  Wayne  Building.  The  Commission's  policy  states  that  TIF  dollars  cannot  be 
used  for  maintenance  and  the  Commission  has  upheld  that  policy.  Mr.  Guerin  agreed  that  the 
elevators  are  the  only  project  that  could  be  determined  to  be  a capital  improvement  to  this  building. 
His  concern  is  setting  a precedent  not  only  for  this  building,  but  for  other  public  buildings  located  in 
TIF  districts.  He  noted  that  the  Commission  has  been  very  thoughtful  regarding  the  types  of 
expenses  that  could  be  funded  with  TTF  dollars.  Mr.  Leatherman  reminded  the  Commissioners  that 
the  History  Center  asked  for  similar  maintenance  items  and  the  Commission  voted  not  to  fund  those. 
Mr.  Cox  suggested  that  the  items  be  narrowed  to  capital  expenditures  that  could  never  become  an 
annual  maintenance  expense.  Ms.  Roller  noted  that  a chiller  will  be  needed  for  the  building  in  2015 
budget.  Mr.  Leatherman  stated  that  there  will  probably  be  an  expense  next  year  to  expand  the 
streetscape  around  Citizens  Square  that  was  deferred  in  2011.  That  is  the  kind  of  project  that  has 
been  supported  by  the  Commission  in  the  past  because  it  is  outside  the  building.  Mr.  Bandemer 
stated  to  make  a policy  decision  without  the  full  membership  of  the  Commission  would  be  out  of 
order.  There  needs  to  be  a policy  discussion  before  a decision  like  this  is  made.  Mr.  Guerin  stated 
that  he  has  reservations  regarding  setting  a precedent  by  approving  this  request.  A discussion  about 
other  publically  owned  buildings  making  similar  requests  ensued.  The  concern  is  that  the  Civic 
Center  TIF  would  become  a maintenance  fund  for  public  buildings  within  the  district.  Motion  by  Mr. 
Bandemer  to  defer  a decision  until  all  commission  members  are  present;  seconded  by  Mr.  Cox. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2013-14 

Declaratory  Resolution  - Ridgewood  Economic  Development  Area 

Mr.  Leatherman  stated  that  this  Economic  Development  Area  focuses  on  infill  development.  These 
parcels  are  underserved  or  not  served  by  utilities  that  are  needed  for  development.  Mr.  Lindsay 
stated  that  the  proposed  Ridgewood  Economic  Development  Area  is  situated  at  the  intersection  of 
Aboite  Center,  Engle  Road  and  West  Jefferson  Blvd.  The  development  area  is  approximately  13.73 
acres.  If  adopted  by  the  Redevelopment  Commission,  the  Resolution  will  go  before  the  City  Plan 
Commission  next  week  and  Common  Council  sometime  in  July.  If  approved  by  Common  Council,  the 
Redevelopment  Commission  will  hold  a Public  Hearing  and  consider  a Confirmatory  Resolution.  The 
proposal  is  to  create  a Tax  Allocation  Area  identical  to  the  Economic  Development  Area.  The 
purpose  is  to  collect  tax  increment  over  time  to  repay  City  Utilities  for  infrastructure  improvements  in 
the  area.  There  are  some  areas  to  the  west  that  might  present  an  economic  development 
opportunity  in  the  future.  This  is  zoned  CM-1,  professional  office.  The  proposed  development  fits 
well  with  the  medical  campus  at  Lutheran  Hospital.  Mr.  Leatherman  noted  that  the  Commission 
would  be  entering  into  a reimbursement  agreement  with  City  Utilities,  similar  to  the  water  extension 
built  near  the  airport,  although  there  is  already  a project  identified  for  this  area.  Mr.  Nitza  stated  that 
this  project  is  similar  to  the  airport  water  extension  that  aided  the  development  along  Airport 
Expressway  and  provided  redundancy  to  the  airport  area,  including  the  GM  plant  and  the  Vera 
Bradley  complex.  The  proposed  Ridgewood  Economic  Development  Area  is  an  underserved  area  that 
sits  idle  without  the  necessary  utilities  in  place.  The  short-term  project  would  bring  sanitary  sewer  to 
the  13+  acres  and  also  help  with  drainage  and  other  improvements  necessary  for  the  site.  The  long- 
term improvements  would  include  drinking  water,  stormwater  and  drainage  improvements  further 
west  on  Jefferson.  Mr.  Leatherman  stated  that  there  is  a link  in  the  proposed  area  that  extends  to 
Covington  Road  to  help  with  future  road  improvements  if  there  is  significant  development.  Mr.  Nitza 
explained  that  the  area  is  currently  served  by  the  Junk  Ditch  and  interceptor.  The  improvements 
would  include  a lift  station.  He  noted  that  Aqua  Indiana  has  a sanitary  sewer  stub  coming  through 
the  Lutheran  Hospital  complex  that  terminates  at  Aboite  Center  Road.  Mr.  Leatherman  stated  that  a 
project  for  the  proposed  Economic  Development  Area  has  been  identified  as  a 54,000  sf  skilled 
nursing  facility  along  Rosewood  Drive.  The  developer  has  constructed  a similar  facility  on  the  north 
side  of  Fort  Wayne.  Once  constructed,  the  developer  anticipates  that  they  will  employ  70-75  full-time 
and  15-20  part-time  employees.  The  wages  are  estimated  to  be  between  $19,000.°°  and  $90,000.°° 
annually.  If  this  Economic  Development  Area  is  approved.  City  Utilities  will  agree  to  construct  and 
the  Redevelopment  Commission  will  agree  to  reimburse  City  Utilities  as  increment  is  generated.  The 
secondary  benefit  might  be  relief  for  some  failed  septic  systems  in  the  area  that  are  creating  health 
issues.  That  would  allow  residents  to  connect  to  the  proposed  new  sewer  infrastructure.  Mr.  Nitza 
noted  that  there  are  approximately  70  homes  in  the  area  that  have  suffered  failed  or  failing  septic 
systems.  About  $1  million  of  sanitary  sewer  infrastructure  will  be  installed  in  the  project  area.  By 
leveraging  the  improvements  for  the  Ridgewood  Economic  Development  Area,  improvements  can  be 
made  to  facilitate  nearby  sewer  infrastructure  for  homeowners  in  the  area.  There  might  be  some 
public  infrastructure  constructed  by  the  nursing  facility  that  would  be  reimbursed  from  TIF  dollars 
generated  by  the  project.  There  is  no  date  set  to  begin  the  reimbursement(s)  because  until 
increment  is  generated,  no  costs  can  be  reimbursed.  Assuming  a $15  million  project,  without 
abatement,  the  increment  generated  would  be  approximately  $360,000.°°  per  year.  Motion  to 
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approve  by  Mr.  Bandemer;  seconded  by  Mr.  Cox.  Motion  carried  unanimously  without  further 

discussion. 

OTHER  BUSINESS 

1.  Spec  Building  at  Hatfield  Road  Economic  Development  Area  - Mr.  Shine  and  Mr.  Leatherman 
met  to  discuss  the  Development  Agreement  with  the  developers  in  the  Hatfield  Road  Economic 
Development  Area.  The  developers  need  to  provide  more  information  about  the  terms  of  the 
loan  and  a description  of  the  project  before  finalization  of  the  Agreement. 

2.  Clinton  Street  project  - work  is  progressing  according  to  schedule.  It  is  anticipated  that  work  will 
be  complete  by  the  end  of  June,  but  with  any  project  in  the  Downtown  there  are  always 
possibilities  of  unforeseen  circumstances. 

A discussion  of  the  next  meeting  date  ensued. 

Mr.  Cox  made  a motion  that  Mr.  Bandemer  perform  as  the  Acting  Secretary  for  this  meeting.  Mr. 

Bandemer  accepted. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Bandemer;  seconded  by  Mr.  Cox.  Meeting  adjourned 

at  4:50  p.m. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING 
July  15,  2013 


TIME: 

PLACE: 


CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Allen  County  Public  Library,  900  Library  Plaza,  Meeting  Room  A, 
Fort  Wayne,  Indiana 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Karl  Bandemer 
Casey  B.  Cox 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
Sharon  Feasel,  Community  Development  Manager 
Tom  Cain,  Senior  Urban  Designer 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

Jeff  Krull,  Director,  Allen  County  Public  Library 
Herb  Berg,  Street  Lighting  Department 
Todd  Ramsey,  RCI  Development 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  May  2013  by  Mr.  Bandemer; 

seconded  by  Mr.  Cox.  Motion  carried  unanimously  without 
further  discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  10  June  2013  Regular  Meeting  by 

Mr.  Cox;  seconded  by  Mr.  Bandemer.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 

Rotary  Clock  Tower  - Jeff  Krull,  President  - Downtown  Rotary  Club 

Mr.  Krull  gave  a history  of  the  Downtown  Rotary  Club  and  noted  that  it  is  celebrating  its  Centennial 
Year  with  a school  project  in  Togo,  West  Africa  and  bricks  and  mortar  projects  in  Fort  Wayne.  They 
will  also  be  funding  100  "Little  Free  Libraries"  project  around  Fort  Wayne  as  well  as  a Centennial 
Clock  Tower  that  will  be  located  on  the  Library  Plaza  at  Wayne  Street.  The  Club  wants  to  create  a 
new  landmark  in  Fort  Wayne  that  would  be  a memorable  gathering  place.  After  several  interviews, 
the  Verdin  Company  in  Cincinnati  was  chosen  to  design  the  tower  which  will  include  four  lighted  clock 
aces,  globe  and  an  electronic  carillon  which  can  be  programmed  to  play  an  infinite  variety  of  music 
or  played  manually.  The  tower  will  be  twenty-two  feet  tall.  It  would  provide  opportunities  for  social 
interaction  and  educational  experiences.  It  will  be  located  in  the  Civic  Center  TIF  area  and  might  be 
eligible  for  some  funding.  The  budget  for  the  tower  is  $125,000.°°,  not  including  the  base  or  planned 
special  seating.  The  Club  is  in  the  process  of  raising  money  from  its  members  and  former  members 
The  tower  would  ultimately  be  owned  and  maintained  by  the  Library  under  an  agreement  between  ’ 
the  club  and  the  ACPL.  He  asked  the  Redevelopment  Commission  to  participate  in  funding  some 
part  of  the  tower  with  a grant  of  $25,000.°°.  It  is  anticipated  that  the  tower  would  be  installed  in 
on  unveiling.  Mr.  Krull  stated  that  Rotary  members  have  pledged 

$100,000.^^  to  date.  Mr.  Krull  stated  that  the  total  cost  of  the  project  would  be  approximately 
$150,000.  . Mr.  Cox  stated  that  he  views  the  tower  project  as  a public  improvement  and  while  it  is 
not  parking  garage  or  a sidewalk,  to  him,  it  is  no  different  than  those  amenities  that  might  be  found 
in  a public  park  or  housed  on  public  property.  Mr.  Guerin  asked  the  approximate  cost  of  site 
preparation,  the  base  and  seating;  Mr.  Krull  answered  the  simple  base  might  cost  $15,000.°°.  The 
design  features  would  cost  another  $10,000.°°.  The  library  has  committed  $15,000.°°  to  the  project. 
Mr.  Bandemer  made  a motion  to  support  the  project  and  grant  $25,000.°°;  seconded  by  Mr.  Cox. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2013-15 

Approving  a contract  for  professional  services 

Mr.  Leatherman  stated  that  attached  to  the  proposal  from  Crowe  Horwath  Is  a copy  of  the  2007 
report  that  projected  the  impact  of  the  Harrison  Square  project,  including  the  ballpark,  the  hotel,  the 
parking  garage,  Meyer  Park  and  the  mixed-use  space.  After  discussions  among  staff,  it  was  decided 
that  a report  on  the  actual  impact  of  the  entire  Harrison  Square  project  would  be  valuable.  Although 
developments  are  still  progressing,  a quality  snapshot  of  where  the  City  is  today  at  the  completion  of 
the  initial  phase  is  indicated.  Mr.  Leatherman  and  Ms.  Roller,  Controller,  contacted  Crowe  Horwath 
for  a quote  for  completing  the  study.  The  cost  is  expected  to  not  exceed  $20,000.°°.  Staff  will 
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provide  information  for  the  report,  but  Crowe  will  compile  and  discern  the  statistics.  Crowe  has 
stated  that  it  is  very  rare  for  a public  entity  to  follow-up  on  an  initial  report.  Staff  feels  the  report  will 
confirm  that  the  project  exceeded  the  projections  of  the  earlier  report.  Mr.  Guerin  asked  about  the 
timing  of  the  report  stating  that  projects  now  being  contemplated  could  have  a huge  impact  on  the 
study.  Mr.  Leatherman  stated  that  the  2007  report  made  projections  concerning  increases  in  sales 
taxes,  income  taxes,  property  taxes  and  made  other  impactful  forecasts  regarding  Downtown  Fort 
Wayne  after  the  Harrison  Square  project  was  completed.  The  reason  that  the  Controller  and  staff  felt 
this  report  would  be  a good  idea  is  because  when  the  time  comes  to  create  a new  project  using 
public  participation.  City  and  the  Redevelopment  Commission  can  show  that  the  Harrison  Square 
project  did  all  the  things  it  was  expected  to  do.  The  analysis  will  show  what  was  submitted  to 
Council,  and  ultimately  approved  by  Council,  created  the  impact  that  was  projected.  Mr.  Bandemer 
stated  that  he  felt  that  for  this  point  in  time,  the  study  would  be  helpful  for  projects  going  forward. 
The  Alliance  and  other  groups  are  tabulating  the  impact  of  quantifiable  projects  that  seem  to  have  a 
connection  to  Harrison  Square,  including  the  Anthony  Wayne  Condominiums,  the  University  of  St. 
Francis  expansion,  converting  the  Bonar  Building  to  housing,  and  a number  of  smaller  concrete 
projects  that  we  have  all  seen  or  heard  about.  Mr.  Leatherman  stated  that  the  report  will  support  the 
impact  and  growth  as  projected  in  the  original  report  and  statistics  will  be  documented,  such  as  taxes 
generated.  Mr.  Shine  suggested  that  after  a stated  period  of  time  staff  might  negotiate  an  update  to 
the  new  report  at  a more  reasonable  cost.  Motion  to  approve  by  Mr.  Bandemer;  seconded  by  Mr. 
McElhoe.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2013-16 

Approving  the  selection  of  a consultant  for  a Downtown  Grocery  Store  Market  Analysis 
and  Feasibility  Study 

Ms.  Feasel  stated  that  she  has  been  approached  by  at  least  one  grocer  and  she  and  Mr.  Bandemer 
have  talked  with  many  over  the  years  about  locating  a grocery  store  Downtown.  The  absence  of  a 
Downtown  grocery  is  also  a big  concern  of  people  who  might  move  Downtown.  At  this  point,  some 
really  good  information  would  be  helpful  for  potential  urban  grocers.  New  residents  include  those  at 
The  Harrison,  the  Anthony  Wayne  Condos,  potential  tenants  at  the  44  new  apartments  in  the  Bonar 
Building  and  the  residents  at  Midtowne  Crossing.  It  is  not  the  kind  of  population  that  would  trigger  a 
big  box  grocery  store  if  the  developer  were  looking  at  Downtown  with  the  same  model  as  suburban 
sites.  An  urban  model  takes  into  account  people  moving  in  and  out  of  Downtown  during  the  day, 
office  workers,  schools  and  visitors  who  might  want  to  visit  a grocery  store  while  they  are  staying  at 
their  hotel.  The  study  would  include  the  competitive  grocery  market,  establish  the  trade  area,  the 
capture  rate  and  the  lifestyle  factors  of  those  who  would  use  a grocery  store.  That  information 
would  be  provided  to  potential  grocers.  Ms.  Feasel  noted  that  a large  grocery  store  chain  would 
complete  a very  specific  analysis  but  this  study  would  give  an  overview  of  the  Downtown  market  by 
trying  to  look  more  broadly  at  the  area  to  determine  if  a grocery  store  could  survive.  The  vacancy 
rate  for  housing  in  Downtown  Fort  Wayne  is  very  low,  but  the  market  doesn't  seem  to  notice  that. 
The  consultants  Ms.  Feasel  has  talked  to  have  stated  that  any  potential  grocer  will  have  to  look  at  an 
urban  model,  which  some  are  not  accustomed  to  doing.  Mr.  Bandemer  stated  that  any  grocer  would 
have  to  be  flexible  in  stocking  a store  and  the  store  might  be  as  small  as  15,000  to  20,000  sf.  Ms. 
Feasel  suggested  that  the  grocery  might  carry  a large  variety  of  prepared  foods.  Mr.  Bandemer 
stated  that  once  the  data  is  collected  the  City,  the  Alliance/Greater  Fort  Wayne  will  partner  to  market 
the  findings  to  potential  investors.  Mr.  Ramsey,  developer  of  Anthony  Wayne  condos,  noted  that  the 
large  grocery  chains  can  do  their  own  marketing  study  but  are  not  interested  in  a downtown  grocery. 
He  stated  the  study  would  help  the  small  local  developer  who  believes  in  the  viability  of  a grocery 
downtown.  Ms.  Feasel  commented  that  staff  is  trying  to  pinpoint  a site  where  a grocery  might  locate 
so  a potential  developer  could  obtain  specific  demographic  information  for  the  area.  Motion  to 
approve  by  Mr.  McElhoe;  seconded  by  Mr.  Cox.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2013-17 

Ratifying  expenditures  and  authorizing  additional  expenditures  for  sidewalk 
improvements  authorized  under  Resolution  2013-07  to  address  unforeseen  conditions 
encountered  during  the  course  of  project  construction. 

Mr.  Leatherman  stated  that  in  Fall  2012,  staff  began  to  finalize  a budget  to  complete  the  Clinton 
Street  project  between  Main  and  Berry.  After  consulting  with  contractors,  it  was  decided  to  begin  the 
project  in  Spring  2013.  There  were  three  respondents  to  the  bid  offering  for  base  work  and  separate 
bids  for  alternates.  Those  alternates  added  about  $45,000.°°  to  the  $222,000.°°  budget  and  there 
was  an  additional  $52,000.°°  to  complete  work  with  Indiana  Michigan  regarding  the  vault  under  the 
pavement  on  Clinton.  There  was  also  some  landscape  maintenance  added.  The  budget  started  out 
at  approximately  $265,000.00  with  the  understanding  that  any  work  in  the  Downtown  area  could 
include  many  unknown  anomalies.  The  subsurface  changes  were  unknown  circumstances.  They 
were  quite  unusual,  including  old  pavement  levels  below  existing  pavement,  vaults,  the  need  for 
weather  protection  for  those  subsurface  spaces  and  other  conditions  that  could  not  have  been 
foreseen.  Those  new  change  orders  now  reflect  a total  of  $326,000.°°  and  there  are  additional 
anticipated  changes,  including  pavement  adjustments  that  need  to  be  addressed  to  avoid  pooling  of 
water  in  traffic  lanes.  There  are  also  changes  for  internal  technical  services  that  need  to  be  added  to 
the  total  for  the  city  employees  who  inspect  pavement  work,  street  lighting,  and  underground  utility 
issues.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Bandemer.  Motion  carried  unanimously 
without  further  discussion.  Mr.  Cain  noted  that  the  new  LED  light  heads  will  be  delivered  about 
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August  1 by  the  manufacturer.  The  project  is  also  awaiting  the  signal  cabinet  that  will  be  installed  on 
the  west  side  of  Clinton. 

Resolution  2013-18 

Ratifying  and  approving  a budget  for  the  replacement  of  street  lighting  and  additional 
Downtown  Fort  Wayne  public  improvements 

Mr.  Leatherman  commented  that  the  improvements  on  the  south  side  of  Jefferson  near  Harrison 
Square  complete  and  compliment  the  new  streetscape.  The  box  lights  that  are  on  the  north  side  of 
the  street  are  not  complimentary  to  the  acorn  lights  on  the  south  side  and  should  be  changed  to 
complete  the  streetscape  along  Jefferson.  Mr.  Thuringer  has  worked  with. Herb  Berg  of  Street 
Lighting  to  repiace  the  lights  in  front  of  the  Grand  Wayne  Center.  The  block  between  Webster  and 
Ewing  has  some  bad  sidewalk  grades,  the  handicap  accessibility  is  poor  and  the  water  backs  up  in 
the  wrong  direction.  The  work  includes  not  only  replacing  the  streetlights  but  repairing  the  poor 
conditions  on  the  sidewalk.  Mr.  Thuringer  noted  that  there  might  be  some  deteriorating  stone  in 
front  of  the  Grand  Wayne  Center  that  needs  to  be  repaired.  Since  the  building  of  The  Harrison,  the 
entire  north  side  of  Jefferson  is  in  the  shade  in  the  Winter  causing  a safety  hazard.  Mr.  Berg  noted 
that  the  old  poles  will  be  reused  somewhere  else  but  there  is  not  much  value  in  the  box  lights.  Mr. 
Berg  noted  that  the  cabinet  that  controls  lighting  in  the  area  will  be  updated.  Motion  to  approve  by 
Mr.  McElhoe;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

1-  Citizens  Square  Maintenance  Request  - Mr.  Leatherman  reminded  the  Commissioners  that 
Controller  Pat  Roller  and  Barry  Marquardt  were  at  the  June  10  meeting  at  the  request  of 
Common  Council  to  ask  the  Redevelopment  Commission  to  fund  a $30,000.°°  line  item  in  the 
City's  General  Fund  for  Citizen  Square  building  maintenance.  He  also  noted  that  the 
Redevelopment  Commission  has  already  evaluated  the  use  of  TIF  dollars  and  unanimously 
decided  that  the  money  should  be  used  for  capital  expenditures  and  transformative  projects  in 
TTF  areas,  not  for  maintenance  projects  or  items.  He  stated  that  the  Redevelopment  Commission 
has  previously  indicated  willingness  to  consider  requests  to  fund  capital  expenditures  from  vital 
public  buildings.  Mr.  Guerin  stated  that  he  was  taken  aback  by  Council's  suggestion  that  the 
Redevelopment  Commission  opened  a "Pandora's  Box"  when  approving  funding  for  the  Citizen 
Square  elevators.  He  noted  that  the  elevators  were  a public  safety  issue  and  a definite  capital 
expense  since  they  are  envisioned  to  last  up  to  75  years.  He  suggested  that  paying  for  on-going 
maintenance  for  any  buildings  in  TIF  districts  would  be  really  opening  Pandora's  Box.  He  is  afraid 
that  this  would  be  a continuing  request  and  not  the  way  to  resolve  the  City's  financial  issues.  Mr. 
Leatherman  suggested  a vote.  Mr.  Bandemer  made  a motion  to  reject  the  funding  request; 
seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 

2-  Calhoun  Street  LED  Lights  - Mr.  Leatherman  noted  that  improvements  to  3 blocks  of  Calhoun 
Street  were  completed  in  phases  in  an  attempt  to  introduce  some  sidewalk  features  within  the 
space.  The  sidewalk  LED  lights  work  in  some  blocks  and  don't  work  in  others.  Mr.  Berg  has 
investigated  why  the  lights  are  failing  and  what  can  be  done  to  make  the  iights  work  as  they 
were  intended.  There  are  severai  heavy  AC  voltage  electric  lines  running  through  the  adjacent 
streets  that  the  lines  for  LED  lights  cross  to  mechanize  the  lights.  The  belief  is  that  surges  to  the 
control  panel  are  causing  the  lights  to  burst.  The  equipment  that  was  originally  specified  cannot 
be  upgraded.  Mr.  Berg  brought  in  the  firm  that  originally  installed  the  LED  lights  and  they 
believe  they  have  a product  that  can  prevent  the  surge  from  getting  to  the  board  and  that  would 
keep  the  lights  working  as  originally  designed.  The  total  solution  for  all  three  blocks  would  cost 
approximately  $15,000.°°.  The  test  of  one  block  containing  the  lights  will  be  completed  to  see  if 
the  repair  works.  If  the  solution  works  in  that  one  block,  staff  will  bring  a Resolution  to  the 
Commission  for  the  other  two  blocks.  Mr.  Berg  and  his  staff  have  been  diligent  about  caulking 
around  the  lights  to  make  sure  they  are  flush  with  the  surrounding  sidewalk. 

3-  Uma-Wells-Fernhill  Trailhead  - Todd  Ramsey  - Mr.  Leatherman  noted  that  there  has  been  an 
ongoing  dialogue  with  Mr.  Ramsey  and  Dawn  Ritchie  concerning  the  possibility  of  merging  the 
efforts  of  the  trails  group  and  Mr.  Ramsey  plans  for  an  expanded  parking  lot  at  the  sports 
complex.  Mr.  Ramsey  has  revised  his  proposal  for  the  trailhead.  He  stated  the  original  plan  was 
to  build  a trailhead  on  the  south  side  of  Fernhill  on  the  Pufferbelly  trail.  With  the  median  on 
Fernhill  Avenue,  it  would  make  crossing  to  the  trailhead  difficult.  The  plan  is  still  for  a pavilion 
with  restrooms,  some  picnic  areas  and  50  bike  racks  along  with  additional  vehicle  parking.  The 
ice  rink  and  the  Fieldhouse  both  need  additional  parking  during  tournament  times.  There  are 
approximately  six  weekends  a year  when  there  is  not  adequate  parking  for  all  the  activities 
happening  at  the  complex.  Activity  at  the  rink  and  fieldhouse  is  intense.  There  may  be  another 
sports  facility  on  the  site  in  the  future.  Mr.  Ramsey  had  intended  to  purchase  the  land  for  the 
parking  lot,  but  in  talking  with  City  staff  it  was  determined  that  was  not  necessary.  Ms.  Ritchie 
has  a "hole"  between  the  grant  money  and  the  cost  of  the  trailhead  at  the  intersection  of  Fernhill 
and  Lima.  The  rerouting  of  the  trail  to  use  the  signalization  at  Fernhill  and  Lima  can  be 
completed  as  part  of  the  project.  RCI  intends  to  build  the  trailhead  and  wait  for  the  TIF  to  build 
up  to  reimburse  for  the  construction.  The  cost  to  build  everything  needed  is  approximately  $1 
million.  Mr.  Leatherman  noted  that  whatever  amount  is  deemed  appropriate,  Mr.  Shine  will  work 
with  RCI's  attorney  to  amend  the  original  infrastructure  reimbursement  agreement.  The 
Redevelopment  Commission  has  been  reimbursing  RCI  as  taxes  are  collected  from  the  hotel,  gas 
station,  and  the  faciiities  at  the  complex.  The  Agreement  stated  all  the  tax  increment  collected 
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would  be  reimbursed  to  RCI  until  such  a time  that  Edy's  might  need  infrastructure  improvements 
for  a project.  At  that  time,  the  taxes  would  be  separated  and  only  the  taxes  collected  by  the  RCI 
investment  would  be  reimbursed  to  them.  A discussion  of  public  funding  for  infrastructure  on 
private  land  ensued.  Mr.  Guerin  asked  about  the  timing  to  complete  this  phase  of  the  Pufferbelly 
trail  and  Mr.  Ramsey  noted  Ms.  Ritchie  is  waiting  on  an  answer  to  a legal  question  before  she  can 
start  the  contracting  process.  Mr.  Leatherman  stated  that  the  Commission  has  two  options:  (1.) 
To  set  a not-to-exceed  dollar  amount;  or  (2.)  Ask  to  defer  the  decision  until  the  next  meeting. 

Mr.  Cox  stated  that  he  would  like  to  have  Ms.  Ritchie  answer  some  questions  and  Mr.  Guerin 
would  like  to  see  site  plans.  Mr.  Leatherman  stated  that  the  goal  of  the  trailhead  is  to  benefit 
tourism  in  this  community  because  the  trailhead  is  clearly  met  to  do  more  than  support  a rest 
stop  for  bikers.  The  added  benefit  is  to  maximize  these  facilities  that  return  dollars  from 
economic  activity  though  tourism,  sporting  tournaments  and  lodging  to  the  City.  Mr.  Bandemer 
suggested  that  Mr.  Shine  draft  an  Agreement  after  consultation  with  Ms.  Ritchie  and  bring  it  to 
the  August  Redevelopment  Commission  meeting.  Mr.  Ramsey  will  forward  a detailed  budget  for 
the  trailhead  to  the  Commission. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  McElhoe;  seconded  by  Mr.  Obergfell.  Meeting 

adjourned  at  5:30  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted:  12  August.  2013 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
AUGUST  12,  2013 


TIME:  4:00  p.m. 

PU^CE:  Council  Discussion  Room,  Room  030,  Citizens  Square 

TO  ORDER:  Mr.  Guerin  called  the  meeting  to  order  at  4:03  p.m.,  immediately 

following  the  Public  Hearing 


ROLL  CALL:  Christopher  Guerin 

Thom  Obergfell 
Steve  McElhoe 
Casey  B.  Cox 
Steve  Corona 


STAFF  PRESENT:  Greg  Leatherman,  Executive  Director 

James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Aliza  Tourkow,  Grants  Administrator 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT:  Larry  Shine,  Associate  City  Attorney 

OTHERS  PRESENT:  Kelly  Updike,  Embassy  Theatre 

Gary  Wasson,  Embassy  Theatre  Board  of  Directors 
John  Didier,  Summit  Brands 

ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  June  2013  by  Mr.  McElhoe; 

seconded  by  Mr.  Cox.  Motion  carried  unanimously  without 
further  discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  15  July  2013  Special  Meeting  by 

Mr.  Cox;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously 
without  further  discussion. 


NEW  BUSINESS 
Resolution  2013-19 

Confirmatory  Resolution  - Ridgewood  Economic  Development  Area 

Mr.  Leatherman  noted  that  all  processes  have  been  followed  leading  to  today's  Public  Hearing  and 
Confirmatory  vote.  There  have  been  no  changes  suggested  to  the  plan.  Common  Council  voted 
unanimously  to  approve  the  plan  after  a discussion  with  Ted  Nitza  of  the  Board  of  Public  Works. 

There  will  be  documents  that  need  approval  concerning  the  Reimbursement  Agreement  and  those 
will  be  brought  before  this  Commission  at  the  appropriate  time.  There  might  be  some 
reimbursement  directly  to  the  developer  but  those  details  have  not  been  finalized.  The  creation  of 
this  Economic  Development  Area  also  enhances  the  City's  ability  to  make  public  improvements  to 
Dicke  and  Covington  Roads.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Obergfell.  Motion 
carried  unanimously  without  further  discussion. 

• Embassy  Presentation  - Mr.  Leatherman  noted  that  the  Commission  has  been  anticipating  a 
presentation  regarding  this  important  project  for  Downtown  Fort  Wayne.  It  is  likely  that  the 
Redevelopment  Commission  can  play  some  role  in  their  plans.  Mr.  Wasson  stated  that  he  is  the  co- 
chair of  the  Capital  Campaign  Committee.  He  stated  that  the  objective  of  the  campaign  is  to  finalize 
plans  that  have  been  on-going  for  40  years.  The  first  Embassy  renovation  was  40  years  ago  when  it 
was  saved  from  the  wrecking  ball.  Over  the  years,  many  people  and  organizations  in  the  community 
have  contributed  to  saving  the  building  and  making  it  what  it  is  today.  He  noted  that  the  Theatre  is 
wrapped  on  two  sides  by  a hotel.  The  west  side  has  been  gutted  and  that  space  made  accessible  for 
improvements  to  the  stage.  During  earlier  renovations,  the  Redevelopment  Commission  paid  for  new 
stage  curtains,  upholkery  for  the  seats  in  the  theater,  the  stair  tower  on  the  east  side  of  the  building 
and,  most  recently,  the  walkway  from  the  Courtyard  Hotel,  which  provided  the  impetus  foF^e  for 
the  development  of  a dynamic  multi-use  facility.  In  the  past,  the  Fort  Wayne  Redevelopment 
Commission  also  funded  various  curb,  sidewalk  and  related  utility  work  in  the  immediate  area  of  the 
Embassy.  Ms.  Updike  explained  the  "Vision  for  the  Embassy"  brochure.  She  explained  the  financial 
viability  of  the  Embassy  Theatre.  She  noted  that  the  upper  floors  of  the  Indiana  Hotel  have  been 
unused  for  more  than  40  years.  The  plan  for  the  6'^'^  and  7*^^  floors  is  to  make  them  into  a two-story 
ballroom  that  could  accommodate  up  to  300  people.  Currently,  special  events  are  booked  and  are  at 
capacity.  The  ballroom  could  also  accommodate  smaller  productions.  A roof-top  garden  is  planned. 
The  roof  is  structurally  sound  because  it  was  built  to  accommodate  more  stories  on  the  building 
according  to  local  historians.  The  5^^  floor  would  be  used  for  classroom  space  and  a rehearsal  studio. 
The  4‘*^  floor  would  become  the  administrative  offices.  The  second  floor  is  planned  as  an  extended 
bar  service  area  and  additional  restrooms.  The  first  floor  catering  area  would  become  a history 
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center  and  display  memorabilia  that  is  currently  being  stored.  The  box  office  area  is  a very  narrow 
space  that  should  be  expanded  to  make  it  less  physically  restrictive.  The  alleyway  between  the 
Theatre  and  the  Botanical  Conservatory  would  become  an  extended  covered  bar  service  area  to 
move  the  bar  service  from  the  narrow  theatre  lobby.  The  intent  would  be  to  create  better  patron 
access,  give  more  points  of  sale  and  create  a place  for  stored  inventory.  The  lower  level  former 
kitchen  area  in  the  hotel  area  would  be  updated  to  include  additional  dressing  and  laundry  facilities. 
Two  different  contractors  evaluated  of  all  the  renovations  and  estimated  the  cost  at  approximately 
$10  million,  including  soft  costs.  That  cost  is  very  realistic  and  has  a 10%  contingency  built  in. 
Fundraising  began  in  spring  2012  to  raise  $6  million  by  December  31,  2013  including  $2  million 
pledged  by  the  Goldstine  Foundation.  So  far  $4million  has  been  raised.  The  campaign  committee  is 
seeking  funds  from  additional  sources  including  tax  credits  and  Embassy  reserves.  Mr.  Wasson  asked 
the  Redevelopment  Commission  to  consider  contributing  $1  million  to  the  expansion  from  TIF 
revenues  collected  from  the  Civic  Center  Urban  Renewal  Area.  The  Embassy  expects  a total  pledge 
from  public  funds  to  equal  $2  million.  The  funding  would  not  have  to  be  granted  in  a lump  sum  - it 
could  be  spread  out  over  several  years.  The  Embassy  expects  to  use  Bridge  Financing  to  carry 
expenses  through  the  construction  period.  The  staff  and  committees  are  currently  interviewing 
architects  and  contractors  and  hope  to  begin  construction  in  late  Spring  of  2014,  with  completion  in 
2015.  Mr.  Guerin  noted  that  the  development  of  the  former  Indiana  Flotel  would  complete  the 
complex  and  bring  greater  financial  stability  to  the  Embassy.  Fie  also  noted  that  the  construction  of 
the  third  floor  walkway,  funded  by  the  Redevelopment  Commission,  gave  impetus  to  moving  forward 
with  improvements  to  the  former  hotel's  upper  stories.  Several  questions  were  asked  concerning  the 
historical  designation  and  Ms.  Updike  confirmed  that  doing  the  renovations  would  not  impair  the 
designation  of  the  buildings.  Mr.  Corona  asked  about  the  proposed  alley  construction  between  the 
Theatre  lobby  and  the  Botanical  Conservatory.  Mr.  Wasson  answered  that  the  initial  idea  is  to  punch 
out  and  build  a permanent  concession  structure.  After  discussions  with  the  Conservatory,  they 
decided  that  they  would  like  to  tie  into  the  stairway  structure,  using  an  awning  or  some  type  of 
walkway.  There  is  no  final  concept  for  that  part  of  the  combined  design.  After  a discussion 
regarding  updating  TIF  data  for  the  Civic  Center  Urban  Renewal  Area  and  the  timing  of  payments  to 
the  proposed  project,  Mr.  Wasson  noted  that  the  private  to  public  match  is  four  to  one.  Fie  also 
noted  there  are  many  projects  in  this  renovation  that  include  specific  capital-based  public  uses.  Mr. 
Cox  made  a motion  to  contemplate  the  funding  of  the  Embassy  after  financial  considerations  are 
presented  to  the  Body;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2013-20 

Ratifying  and  approving  a budget  for  the  completion  of  infrastructure  for  Fort  Wayne 
Trails  within  the  Lima-Wells-  Fernhill  Economic  Development  Area 

Mr.  Thuringer  stated  that  the  Redevelopment  Commission  has  previously  funded  several  trail  and 
greenway  projects.  Many  people  come  to  Fort  Wayne  to  bike  or  walk  on  our  trails  and  need  to  use 
full  trailhead  facilities.  When  completed,  the  Pufferbelly  Trail  that  runs  through  the  Lima-Wells- 
Fernhill  Economic  Development  Area  will  be  one  of  the  most  used  trails  in  the  system.  Maintenance 
is  always  a concern  with  trailhead  facilities  and  f^has  agreed  to  maintain  the  facility.  There  will  be 
a Maintenance  Agreement,  Use  Agreement  and  a revised  Reimbursement  Agreement  drafted  by  the 
Redevelopment  Commission  Attorney.  Mr.  Leatherman  noted  that  he  recently  has  talked  to  two 
people  who  know  nothing  about  this  proposed  Agreement  and  are  concerned  about  the  lack  of 
restroom  and  rest  facilities  along  our  trail  system.  The  opportunity  presented  by  the  developer  of  the 
sports  complex  to  build  and  maintain  the  trailhead  is  very  advantageous.  The  Redevelopment 
Commission  has  a history  of  working  on  trails  in  this  Community.  The  payments  to  the  developer  are 
in  the  form  of  reimbursements  from  the  Tax  Increment  generated  by  their  sports  complex 
development.  In  answer  to  Mr.  Obergfell's  question,  Mr.  Leatherman  stated  that  the  Commission 
would  be  financing  leasehold  improvements.  Mr.  Shine  stated  that  there  are  no  statutory 
impediments  to  this  financing  because  there  is  public  use  and  public  benefit.  Mr.  Shine  noted  that  the 
City  and  Redevelopment  Commission  have  no  interest  on  the  property  and  any  liens  that  might  be 
attached  to  it.  A discussion  of  the  Use  Agreement  ensued.  Mr.  Leatherman  affirmed  this  resolution 
is  not  a commitment  for  financing.  Its  intent  is  to  give  the  developer  some  assurances  should  an 
Agreement  be  approved  for  the  development  of  the  trailhead.  In  answer  to  Mr.  Obergfells'  concern, 
Mr.  Shine  stated  that  there  might  be  an  agreement  with  lender(s)  who  could  have  encumbrances  on 
the  property  to  exclude  that  area  if  there  were  ever  a foreclosure.  Mr.  Obergfell  stated  he  would 
defer  to  Mr.  Shine  regarding  the  title  work.  Mr.  Leatherman  stated  that  project  has  not  necessarily 
been  scaled  back;  the  amount  to  be  contributed  by  the  Redevelopment  Commission  has  been 
documented  in  accordance  with  amounts  that  have  been  spent  on  other  trailheads  in  the  City. 

Motion  to  approve  by  Mr.  Cox;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without 
further  discussion. 

• Brownfield  Grant  Discussion  - Aliza  Tourkow,  Grants  Administrator  for  the  Community 
Development  Department,  noted  that  Brownfield  funds  are  received  from  CEDIT  monies.  There  are 
also  two  $200,000.°°  ERA  grants  that  can  only  be  used  to  complete  environmental  assessments  in 
Fort  Wayne.  The  ERA  grants  expire  in  August  2014.  Less  than  $200,000.°°  from  the  $400,000.°° 
grants  remain  because  the  consultants  have  completed  many  assessments.  The  benefit  of  the  ERA 
grants  is  City  can  do  these  assessments  without  providing  any  matching  funds.  The  CEDlT-funded 
Brownfield  Grant  funding  depend  upon  the  demand.  The  City  has  an  assessment  grant  program 
similar  to  the  ERA  grants  but  the  recipients  must  pay  20%  of  the  costs.  The  City  grant  can  also  fund 
site  remediation  or  clean-up  of  contaminated  sites  at  100%  of  the  cost  of  remediation,  no  matching 


2 of  4 


Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
12  August  2013 

funds  need,  up  to  a maximum  of  $30,000.°°.  During  the  economic  recession  the  Brownfield  Grants 
were  not  in  high  demand  because  people,  in  general,  were  not  purchasing  land.  Because  the 
economy  is  recovering,  demand  for  program  grants  is  increasing.  In  2012,  16  sites  were  awarded 
grants  and  some  of  those  grant  sites  received  up  to  three  grants.  The  entire  grants  budget  was 
distributed  last  year.  There  is  a lot  of  interest  in  the  grant  program  from  the  public  to  reuse 
abandoned  and  underutilized  sites  which  in  turn  puts  the  sites  back  on  the  tax  rolls.  By  using  both 
grant  programs,  a developer  might  be  able  to  bring  the  land  back  to  use  more  quickly.  If  the 
property  is  located  in  an  EDTA  (Economic  Development  Target  Area),  the  owner  can  also  apply  for  a 
Commercial  Fagade  Grant.  She  highlighted  three  projects  that  have  benefited  from  the  Brownfield 
programs.  The  former  Canton  Laundry,  1014-16  Broadway,  was  initially  in  the  City's  Brownfield 
program,  but  ARCH  was  unable  to  obtain  the  20%  matching  funds  that  were  needed  to  participate  in 
the  program  so  when  the  ERA  Grant  Program  was  opened,  they  were  able  to  get  approximately 
$40,000.°°  of  environmental  testing  completed.  The  property  was  returned  to  the  City  program  for  a 
dual-phase  vapor  extraction  system  remediation.  The  property  is  being  remediated  now  and  will  be 
able  to  be  reused.  The  second  property  highlighted  is  the  former  Doc  Chapman  Auto  Repair  at  703 
East  Pontiac.  The  property  received  a 2007  EPA  Assessment  Grant.  The  initial  environmental  testing 
was  started  but  all  the  testing  was  not  completed  before  the  grant  deadline.  The  site  was  not  eligible 
for  a second  EPA  grant  but  the  City  grant  allowed  enough  funding  to  complete  the  environmental 
study  and  site  remediation.  After  remediation,  the  site  received  a No-Further-Action  letter  from  the 
Indiana  Department  of  Environmental  Management  (IDEM).  The  site  is  now  clean  enough  for  any 
kind  of  commercial  or  industrial  activity.  The  final  highlighted  site  is  the  former  Quimby  Village/Clyde 
Theatre  which  has  been  vacant  for  many  years.  Both  lead-based  paint  and  asbestos  were  found  on 
the  site  and  both  substances  have  been  remediated  using  the  City  Brownfield  Grant  program.  This 
old  theater  is  now  environmentally  clean  and  safe.  There  was  a fagade  grant  awarded  to  remediate 
the  crumbling  exterior.  These  grants  are  helping  bring  empty  and/or  blighted  buildings  into  reuse. 

Mr.  Leatherman  noted  that  the  highlighted  projects  are  important  to  the  neighborhoods  in  which  they 
reside. 

• Summit  Brands  Discussion  - Mr.  Leatherman  referred  to  the  pictures  of  the  former  Fort  Wayne 
Foundry  in  Centennial  Industrial  Park  that  were  sent  to  the  Commissioners.  The  before  and  after 
pictures  are  very  impressive.  Summit  Brands  received  City  Brownfield  Grants  of  20,000.°°  for 
investigation  and  $30,000.°°  for  remediation.  At  the  National  Brownfield  Conference  in  Atlanta  in  May 
2013,  the  IDEM  and  Region  5 EPA  representatives  were  talking  about  this  project  and  what  a 
tremendous  salvaging  of  an  old  building  it  was.  Summit  Brands  was  also  able  to  obtain  a $100,000. 
IDEM/EPA  grant  meant  to  be  used  to  redevelop  and  reposition  old  automotive  plants  that  were 
closed  down  during  the  recent  recession.  Summit  Brands  has  also  made  a significant  investment  in 
the  property.  They  did  a lot  of  public  infrastructure  work  along  the  roadway  including  stormwater 
and  other  connections.  Much  of  the  work  was  in  the  public  right-of-way  and  is  classified  as  public 
infrastructure.  Mr.  Urbahns,  Director  of  Community  Development,  and  Mr.  Leatherman  concluded 
that  they  would  ask  the  Redevelopment  Commission  to  reimburse  the  Brownfield  Program  $50,000.°° 
from  the  Centennial  Industrial  Park  Economic  Development  Area.  There  is  a significant  balance  in 
the  fund,  and  collecting  tax  increment  has  been  shut  down,  to  do  repairs  to  the  roadway  and  other 
public  infrastructure.  Although  Summit  Brands  did  not  ask,  Mr.  Leatherman  would  like  to  reimburse 
$10,000.°°  to  them  for  the  public  infrastructure  they  installed  during  their  building  renovations  based 
on  the  approximately  $40,000.°°  they  spent  on  public  infrastructure.  Mr.  Didier  stated  that  Summit 
Brands  bought  the  building  in  May  of  2012  and  began  a long  period  of  planning  and  a longer  period 
of  environmental  remediation.  The  public  infrastructure  improvement  costs  were  not  contemplated  in 
the  original  plan.  Mr.  Leatherman  stated  that  Summit  Brands  is  consolidating  operations  from  a 
number  of  locations  into  the  Centennial  Park  building.  Mr.  Leatherman  asked  the  Commissioners  to 
contemplate  reimbursing  $50,000.°°  to  the  Brownfield  Fund  from  Centennial  TTF  so  additional 
Brownfield  investigations  and  remediations  could  be  done  in  Fort  Wayne.  There  is  currently  more 
than  $800,000.°°  in  that  Fund.  Most  of  that  money  is  being  held  in  that  account  for  the  repair  of  the 
concrete  streets  in  Centennial  Industrial  Park.  There  will  be  a Resolution  at  next  month's  meeting  for 
the  reimbursement  to  Summit  Brands.  Mo^by  Mr.  Obergfell  to  transfer  $50,000.°°  from  the 
Centennial  Park  Fund  to  the  Brownfield  Fund  and  reimburse  $10,000.°°  to  Summit  Brands  for  public 
infrastructure  improvements  made  during  the  course  of  the  project  pending  a Resolution;  seconded 
by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

• Headwaters  Park  - Mr.  Leatherman  stated  that  many  years  of  work  have  gone  into  the 
remediation  of  the  former  HubCap  Express  that  was  located  in  Headwaters  Park  and  contained 
gasoline  and  other  contaminants  in  the  soil.  IDEM  had  never  released  the  site  from  the  Brownfield 
Program.  The  site  continued  to  be  monitored  to  assure  that  contaminates  were  slowly  dissipating. 
There  was  not  a lot  of  change  in  the  monitoring  reports  and  IDEM  was  not  communicating  with 
Redevelopment  Commission  staff  concerning  the  status  of  the  monitoring  results.  A decision  was 
made  to  stop  monitoring  the  wells  until  IDEM  made  a decision.  Years  later,  IDEM  discovered  the 
project  was  not  closed  and  asked  that  the  wells  continue  to  be  monitored.  The  wells  have  been 
monitored  for  several  years  now  and  two  weeks  ago  Mr.  Leatherman  received  a call  from  IDEM  that 
the  site  can  officially  be  closed.  There  is  approximately  $22,000.°°  set  aside  to  evacuate  the  wells, 
close  them,  write  the  report,  and  put  a Restrictive  Covenant  on  the  site  to  keep  it  from  endangering 
anyone  who  might  use  the  site.  After  25  years  of  being  a brownfield  site,  it  will  be  closed  to  further 
investigation. 
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ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Meeting 
adjourned  at  5:15p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted:  9 September,  2013 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
September  9,  2013 


TIME: 


4:00  p.m. 


PLACE:  Council  Discussion  Room,  Room  030,  Citizens  Square 

CALL  TO  ORDER:  Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m.. 


ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Karl  Bandemer 
Steve  Corona 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Aliza  Tourkow,  Grants  Administrator 

Larry  Shine,  Associate  City  Attorney 

Kelly  Updike,  Embassy  Theatre 
Gary  Wasson,  Embassy  Theatre  Board  of  Directors 
Nick  Hoch,  Ball  State  Graduate  Student 
Fabiola  Yep,  Ball  State  Graduate  Student 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  July  2013  by  Mr.  Bandemer; 

seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without 
further  discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  12  August  2013  Regular  Meeting 

by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 

Downtown  Design  Center  Presentation  - Mr.  Bandemer  explained  that  in  2012,  the  Alliance 
engaged  three  students  from  Ball  State  to  complete  some  conceptual  design  planning  for  Downtown 
Fort  Wayne.  They  created  two  conceptual  models,  which  created  much  interest  regarding  what 
Downtown  could  become.  This  year  the  process  was  again  engaged  with  six  students  working  on  a 
number  of  different  projects.  One  of  the  projects  that  the  students  conceptualized  was  the  block 
west  of  the  ballpark  where  there  have  been  discussions  about  building  housing.  The  students  spent 
much  of  the  summer  designing  the  area,  including  renderings  and  a model.  Using  some  of  the 
features  incorporated  in  the  model  might  allow  the  Redevelopment  Commission  to  be  more  engaged 
with  developers  as  staff  goes  forward  with  an  RFP  process.  Nick  Hoch  and  Fabiola  Yep  are  now  Ball 
State  graduate  students.  Mr.  Hoch  stated  that  this  summer's  project  was  a valid  project  and  they 
had  the  ability  to  begin  the  project  with  a clean  slate.  Initially,  the  concept  was  to  create  a mixed 
use  project.  Part  of  the  project  was  to  design  apartments  of  varying  square  footages,  including  some 
with  townhouse  layouts.  Another  piece  was  dealing  with  the  issue  of  parking  -tssues.  In  referencing 
brownstone  historical  housing  developments,  there  is  usually  a buffer  zone  with  four  to  six  feet  at 
street  level  and  excavating  for  the  housing  would  give  ten  to  twelve  feet  under  the  living  facility  to 
park  a car.  The  consensus  of  the  group  was  that  providing  underground  parking  was  an  attractive 
solution  along  with  the  curbside  parking  along  Fairfield  and  Ewing.  Some  other  concepts  considered 
were  future  changes  in  the  area  and  future  uses  of  the  buildings.  To  that  end,  the  housing  was  built 
around  an  open  concept  floor  plan  in  the  3 to  4 stories  to  allow  for  commercial  or  retail  space 
adaptability  in  the  future.  Another  concept  adopted  in  the  plan  was  the  use  of  an  open  courtyard  or 
semi-public  space  that  would  be  a great  amenity  to  increase  the  quality  of  life  experience  in 
Downtown.  The  buildings  incorporated  public  space  on  the  rooftops  for  residents.  The  concepts 
changed  somewhat  over  the  summer  and  several  solutions  were  contemplated.  Mr.  Hoch  explained 
the  prototype  the  students  built  to  visually  represent  their  design.  He  noted  that  Harrison  Square  has 
been  a catalytic  development  for  Downtown  but  now  some  of  those  gaps  in  development  need  to  be 
in-filled.  Ms.  Yep  explained  the  floor  plan  of  the  townhouse  buildings  include  a narrow  gathering 
area,  which  could  be  the  social  areas  on  the  first  floor  and  then  more  defined  areas,  such  as 
bedrooms  or  offices  on  the  upper  floors.  The  floor  plans  also  include  veneered  walls  that  allow  for 
less  challenging  changes  to  the  interior  walls  that  can  be  used  for  different  uses  over  time.  Mr.  Hoch 
noted  that  the  concept  developed  by  the  students  was  that  flexibility  of  the  spaces  was  very 
important.  In  answer  to  Mr.  Leatherman's  question  regarding  the  traffic  through  the  Design  Center, 
Mr.  Hoch  noted  that  many  people  came  through  the  Center  at  all  times  of  the  day  and  night.  A 
discussion  of  privacy  and  security  issues  ensued  including  the  design  of  social  spaces  in  the  project 


%wmAi4 


.w  . . - -i  m^: 

■'^  A «i  ^ • > lb7S«  4SSSfM  ||fm  ^'' 

.^  . ;3  - '®^*<*^7V-T7^.*^ 

■ . '"1999^: 

Xf(l 


t 


' <i 


n 


T- 


,i« 

<H  r/. 


Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
09  September  2013 

area.  Mr.  Bandemer  noted  that  Journal  Gazette  Foundation,  the  Downtown  Improvement  District 
and  Community  Development  Planning  financially  supported  the  Design  Center  this  summer. 

Resolution  2013-21 

Approving  a Capital  Improvement  Reimbursement  Agreement  for  the  Embassy 
Theatre/Indiana  Hotel 

Mr.  Guerin  stated  that  he  was  recently  recommended  as  a board  member  for  the  Embassy,  so  he 
recused  himself  from  the  discussion  and  vote.  Mr.  Obergfell,  as  Vice  President,  presided.  Mr. 
Leatherman  noted  that  staff  reviewed  the  minutes  and  recording  from  the  August  12  meeting 
concerning  the  Embassy's  plans  and  the  Redevelopment  Commissioners'  responses.  The  Embassy 
has  been  endeavoring  to  tap  into  resources  both  public  and  private  to  reach  their  funding  goal  of  $10 
million.  Some  of  those  possible  funding  sources  include  Legacy  Funds,  CIB  and  TIF  funds.  There 
was  some  discussion  at  the  last  meeting  regarding  the  Commission's  support  over  the  decades  for 
the  Embassy.  The  decision  of  staff  was  to  submit  the  Resolution  before  this  Body  now.  Embassy 
representatives  indicated  that  they  recommend  taking  all  the  pledges  received  from  various 
contributors  and  allowing  these  payments  to  be  made  over  time,  which  helps  with  budgeting  the 
Redevelopment  Commission's  contribution.  The  Resolution  states  that  the  payments  will  be  made  in 
2014,  2015  and  2016  and  up  to  at  least  $750,000.°°  to  be  allocated  to  capital  improvements  costs. 

Mr.  Obergfell  questioned  the  use  of  the  words  "at  least"  in  the  Resolution  because  it  left  an  open 
ended  assumption.  The  language  in  the  Resolution  was  changed  to  omit  "at  least"  with  an 
assumption  that  other  organizations  will  donate  money  to  fulfill  the  goal.  Mr.  Leatherman  added  that 
the  language  should  be  added  that  after  a full  financial  report  the  Commission  would  entertain 
additional  funding  requests  if  sufficient  need  can  be  proven.  Motion  to  approve  as  amended  by  Mr. 
Bandemer;  seconded  by  Mr.  McElhoe.  Mr.  Guerin  previously  recused  himself.  Motion  carried 
without  further  discussion. 

Resolution  2013-22 

Approving  reimbursement  for  public  infrastructure  improvements  in  and  serving  the 
Centennial  Industrial  Park  Urban  Renewal  Area 

Mr.  Leatherman  reminded  the  Commissioners  of  the  presentation  at  the  August  meeting  by  Mr.  Didier 
of  Summit  Brands.  The  recommendation  by  the  Commissioners  was  to  bring  a Resolution  to  the 
Commission  that  confirms  $10,000.°°  would  be  granted  to  Summit  Brands  for  the  infrastructure 
improvements  they  made  in  Centennial  Industrial  Park.  Motion  to  approve  by  Mr.  McElhoe;  seconded 
by  Mr.  Bandemer.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2013-23 

Approving  funding  for  public  infrastructure  improvements  in  and  serving  the  Ridgewood 
Economic  Development  Area 

Mr.  Leatherman  noted  that  there  was  a project  component  as  part  of  the  conversation  regarding  the 
approval  of  the  Economic  Development  Area.  The  project  involves  the  creation  of  a senior  living 
facility  that  would  necessitate  City  Utilities  infrastructure  improvements  to  help  serve  the  larger  area 
with  sanitary  sewer  service  from  the  existing  system  under  Jefferson  Blvd.  and  serve  the 
development  project  as  well.  It  will  also  allow  City  Utilities  to  address  a failing  series  of  septic 
systems  in  and  around  the  residential  areas.  Mr.  Nitza,  of  City  Utilities,  previously  stated  that 
approximately  $1.2  million  would  be  needed  from  tax  increment  generated  by  the  facility  to 
reimburse  the  development.  After  several  meetings  with  Mr.  Nitza,  the  costs  have  been  refined  to 
approximately  $850,000.°°.  This  project  could  be  eligible  for  additional  reimbursement  on  the  "dry" 
side  for  significant  entrances,  sidewalks  and  lighting.  There  have  been  several  meetings  with  the 
nursing  facility  legal  staff  and  a decision  was  made  to  delete  common  area  spaces  and  fund  only 
those  improvements  that  serve  the  general  public.  Because  of  the  nature  of  the  project,  including 
the  job  creation  and  associated  salaries,  a reimbursement  of  $560,000.°°  was  offered  to  the 
developer.  After  the  developers  have  completed  the  project,  paid  their  taxes  and  the  Commission 
has  reimbursed  City  Utilities  and  the  Tax  Abatement  has  rolled  off,  the  Redevelopment  Commission 
will  return  the  tax  increment  collected  from  the  project  up  to  $560,000.°°.  Mr.  Lindsay  estimated  that 
the  first  payment  would  possibly  be  made  to  City  Utilities  in  2016  subject  to  final  construction  and 
assessment  by  the  County  Assessor.  Motion  to  approve  by  Mr.  Mr.  McElhoe;  seconded  by  Mr. 
Bandemer.  Motion  carried  unanimously  without  further  discussion. 

A short  discussion  of  the  "Obergfell  Report"  ensued. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Bandemer;  seconded  by  Mr.  McElhoe.  Meeting 
adjourned  at  4:40  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted;  14  October,  2013 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
October  14,  2013 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT; 


4:00  p.m. 

Council  Discussion  Room,  Room  030,  Qtizens  Square 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Karl  Bandemer 
Tom  Trent 
Steve  Corona 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Raising,  Administrative  Assistant 


COUNSEL  PRESENT:  Larry  Shine,  Associate  City  Attorney 

OTHERS  PRESENT:  John  Urbahns,  Director,  Community  Development  Division 

ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  August  2013  by  Mr.  Bandemer; 

seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without 
further  discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  09  September  2013  Regular 

Meeting  by  Mr.  Bandemer;  seconded  by  Mr.  McElhoe.  Motion 
carried  unanimously  without  further  discussion. 


NEW  BUSINESS 

Project  Overview  - Ash  Brokerage/Hanning  & Bean  Enterprises  Projects  - Mr.  Leatherman 
stated  that  he  has  asked  Mr.  Urbahns  to  present  a public  overview  of  the  project.  Mr.  Urbahns 
commented  that  the  belief  is  the  project  will  be  truly  transformational  for  Downtown.  This  project 
has  been  discussed  for  approximately  one  year  and  in  talks  concerning  the  Ash  Brokerage  expansion 
for  about  one  and  half  years.  This  project  was  initially  conceived  by  Ash  as  a greenfield  campus 
project  on  the  edge  of  town.  Staff  was  able  to  discuss  the  positives  of  investing  Downtown  with  Ash 
Brokerage  principals.  Talks  included  how  the  City  could  assist  the  project  in  conjunction  with  the 
Downtown  Comprehensive  Plan,  Downtown  Blueprint  and  Blueprint  + plans.  This  urban  style  of 
investment  addresses  taking  advantage  of  the  parking  lot  acreage  and  consolidating  those  parking 
spaces  in  a parking  structure  using  an  urban  scale  which  incorporates  building  to  sidewalk  interfaces. 
This  project  also  encompasses  on  the  "live,  work,  play"  lifestyle.  Ash  Brokerage  currently  has 
approximately  200  employees  and  anticipates  eventually  employing  320  employees.  The  company 
has  outgrown  its  current  location  and  needs  to  expand.  The  current  average  wage  is  $60,000.°°,  plus 
benefits.  The  project  also  envisions  retail  on  the  first  floor,  part  of  the  Blueprint  + concept,  that 
would  provide  a retail  connector  from  the  Grand  Wayne  Center  to  the  rivers  on  the  north.  The  plan 
is  for  approximately  95,000  square  feet  of  office  space,  22,000  square  feet  of  retail  space  combined 
with  the  parking  garage.  The  garage  proposal  has  approximately  780  spaces.  As  part  of  the  project, 
the  plan  has  been  able  to  leverage  housing  including  a residential  tower  on  the  west  end  of  the 
project  area  with  townhomes  on  the  first  floor,  apartments  above  and  condominiums  on  the  top 
floors.  A Memorandum  of  Understanding  calls  for  Ash  Brokerage  to  invest  no  less  than  $19.6  million 
in  the  office  space  and  retail  component,  Hanning  & Bean  to  invest  $32  million  in  the  residential  piece 
and  the  City  of  Fort  Wayne  will  invest  $19.5  million  in  building  the  parking  structure  and  assembling 
the  land.  A major  barrier  to  Downtown  development  has  been  the  acquisition  of  property  and  staff, 
in  conjunction  with  the  Downtown  Development  Trust,  has  been  able  to  assemble  10  individual 
properties  for  this  project.  Another  barrier  is  the  cost  of  parking  and  consolidating  that  parking. 
Acquiring  the  land  and  building  the  parking  garage  will  serve  as  a foundation  for  the  $52  million  of 
private  investment.  The  garage  will  contain  four  stories  and  be  the  base  for  the  other  buildings 
above  and  within.  The  estimated  costs  associated  with  the  project  include  a hard  cost  of  $4.3  million 
for  land  acquisition,  $2.7  million  in  site  preparation  and  garage  construction  will  cost  approximately 
$11.7  million.  Approximately  $800,000.°°  will  be  set  aside  for  streetscape  and  sidewalks  along  the 
edge  of  the  project  on  Wayne,  Berry  and  Harrison  Streets.  Definitive  Development  Agreements  with 
Ash  Brokerage  and  Hanning  & Bean  are  still  in  process  and  will  be  coming  before  the  Redevelopment 
Commission  for  approval.  The  project  will  be  financed  using  Civic  Center  TIF  monies  for  property 
acquisition,  a request  will  be  presented  to  Common  Council  for  approximately  $lmillion  to  $2  million 
from  Legacy  funds  to  begin  the  site  preparation,  and  the  remaining  $13-$14  million  for  the  remaining 
site  preparation  and  construction  of  the  garage  will  be  funded  through  a 15-year  bond  that  will  need 
to  be  approved  by  the  Redevelopment  Commission  and  Common  Council.  The  revenue  to  pay  off  the 
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bond  would  come  from  both  TIF  revenue  generated  by  the  project  and  the  TIF  district  and  $6.5 
million  to  be  requested  from  the  Capital  Improvements  Board  for  the  construction  of  the  parking 
garage.  The  proposal  intends  that  the  QB  funds  would  be  paid  over  a 10  year  period  with  the  CIB 
pledging  revenue  to  assist  with  the  debt  service  on  the  parking  garage.  Specific  cash  flows  will  be 
presented  to  the  Redevelopment  Commission  at  a later  date.  The  operations  and  maintenance  of  the 
garage  will  be  structured  so  that  each  development  will  have  spaces  in  the  garage  and  will  pay  a pro- 
rata share  of  those  expenses.  There  will  be  additional  spaces  in  the  garage  that  will  be  rented  at 
market  rate  to  the  public.  Those  pieces  will  be  part  of  the  Operating  Proforma.  Mr.  Urbahns  stated 
that  he  believes  that  this  project  will  continue  the  momentum  Downtown.  He  recounted  a discussion 
he  had  with  Tim  Ash  regarding  several  job  opportunities  the  company  had  posted  that  were  receiving 
sporadic  applications,  but  since  the  expansion  announcement  the  applications  have  been  increasing 
both  locally  and  nationally.  A discussion  of  TIF  balances  and  bond  rates  ensued.  Mr.  Urbahns  noted 
that  the  retail  will  be  housed  in  the  parking  garage  with  the  Redevelopment  Commission  providing  a 
cavity  that  the  other  entities  will  build  out.  Hanning  &.  Bean  and  Ash  Brokerage  will  own  and  operate 
the  retail.  Construction  on  the  garage  is  anticipated  to  begin  by  mid-April  2014  after  site 
development  that  will  begin  March  1,  2014.  It  is  anticipated  that  the  entire  project  will  be  completed 
by  the  end  of  2015. 

Resolution  2013-24 

Ratifying  and  approving  acquisition  costs  for  real  estate  located  within  and  adjacent  to 
the  Civic  Center  Urban  Renewal  Area,  as  amended 

Mr.  Leatherman  explained  that  a detailed  listing  of  all  the  properties  proposed  for  acquisition  has 
been  included  in  the  meeting  materials.  The  total  cumulative  cost  is  $4,295  million  for  all  the 
parcels  except  one.  Salon  Park  at  the  corner  of  Webster  & Wayne.  The  Parks  Department  has 
already  untaken  the  appraisal  process  and  the  cost  of  acquiring  that  property  will  be  slightly  less  than 
$40,000.°°.  All  the  properties,  except  Salon  Park,  have  been  optioned  with  a negotiated  price.  Mr. 
Leatherman  denoted  the  average  of  two  appraisals  for  each  of  the  properties  listed.  This  resolution 
approves  going  forward  with  the  acquisitions  and  accepting  the  acquisition  prices  as  delineated. 

Some  of  the  options  will  have  to  be  extended  because  there  is  not  enough  time  to  complete  closing 
before  the  option  expires.  The  option  costs  are  included  in  the  actual  price  and  do  not  indicate  an 
increase  in  the  price  of  the  real  estate.  Staff  realizes  that  site  control  is  critical  and  is  confident  that 
the  project  is  going  forward  as  outlined  at  this  meeting.  Motion  to  approve  by  Mr.  McElhoe; 
seconded  by  Mr.  Trent.  Mr.  Bandemer  abstained.  After  Mr.  Guerin  thanked  Mr.  Bandemer  for  his 
work  in  assembling  the  properties  by  the  Downtown  Development  Trust,  Mr.  Bandemer  stated  that 
he  enthusiastically  supports  this  project  feels  it  will  certainly  be  transformational  for  Downtown. 
Motion  carried  without  further  discussion. 

Resolution  2013-25 

Approving  a contract  for  professional  architectural/engineering  services 

Mr.  Leatherman  stated  that  if  this  Resolution  is  approved  Hoch  & Associates  would  be  engaged  as  the 
Redevelopment  Commission  representative  for  the  architectural  and  engineering  design,  as  well  as 
coordinating  the  construction  of  the  parking  garage  as  a base  for  the  other  two  towers.  The  parking 
garage  will  be  the  first  structure  constructed  on  the  site.  Mr.  Hoch  and  his  team  have  been  engaged 
in  several  Downtown  projects,  including  the  Harrison  Square  garage.  Hoch  & Associates  has  been 
working  with  Hanning  & Bean  and  Ash  Brokerage  on  their  components  of  the  project.  Design 
Collaborative  and  MSKTD  are  collaborating  with  Hoch  & Assodates  to  provide  a seamless,  as 
possible,  project.  Typically,  the  cost  of  these  professional  service  contracts  is  approximately  7%  of 
the  total  project  costs.  At  this  time  there  is  no  firm  dollar  amount  but  staff  is  confident  that  the 
costs  will  be  near  the  estimated  $875,000.°°.  The  consensus  is  that  the  Redevelopment  Commission 
must  have  its  own  representative  for  this  construction  project  because  the  construction  of  the  towers 
above,  including  sprinkling  systems,  elevator  shafts  and  weight  system  supports,  blending  the  look  of 
the  garage  to  the  upper  floors  of  both  towers,  is  contingent  on  the  garage  foundation.  Motion  to 
approve  by  Mr.  Bandemer;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2013-26 

Approving  reimbursement  for  professional  real  estate  acquisition  services 

Mr.  Leatherman  noted  that  staff  has  been  working  with  economic  development  professionals  to 
approach  individual  property  owners  regarding  the  purchase  of  their  properties.  It  is  a time- 
consuming  task  led  by  those  individuals  who  do  that  on  our  behalf.  In  the  past,  the  Redevelopment 
Commission  has  reimbursed  these  professionals  for  their  work.  The  Downtown  Development  Trust 
was  the  entity  that  engaged  the  individual  property  owners  In  the  Ewing/Fairfield  project.  A 
reimbursemenfto  the  Trust  in  the  amount  of  $25,000.00  is  being  sought  for  their  services  rendered 
in  the  acquisition  of  the  properties.  Mr.  Bandemer  stated  that  the  reimbursement  would  be  very 
helpful  to  the  Trust  in  their  task  of  acquiring  other  properties  and  the  preliminary  work  that  precedes 
an  acquisition.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Obergfell.  Mr.  Bandemer 
abstained.  Motion  carried  without  further  discussion. 

Resolution  2013-27 

Approving  the  Investment  of  the  Parkview  Field  Long  Term  Maintenance  Fund  balance 

Mr.  Leatherman  stated  that  the  Parkview  Field  Advisory  Board  and  Jason  Frier,  of  Hardball  Capital, 
have  discussed  investing  the  monies  that  have  been  building  up  in  the  fund.  It  seems  now  is  the 
proper  time  to  begin  an  investment  strategy.  The  Redevelopment  Commission  is  the  final  authority 
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regarding  how  the  funds  should  be  spent  and  invested  regarding  Parkview  Reid  Long  Term 
Maintenance  Fund.  The  fund  includes  those  monies  that  come  in  from  the  $1  per  head,  paid 
attendance  above  245,000  people  annually,  as  well  as  the  Redevelopment  Commission  portion  of  the 
Naming  Rights  fee  from  Parkview  Hospital.  These  monies  have  been  accumulating  in  the  Parkview 
Field  Capital  Fund  to  make  sure  when  the  time  comes  to  make  large  repairs  (replacing  the  seats, 
scoreboard,  HVAC  and  kitchen  equipment)  the  Commission  is  in  a position  to  do  so  from  a funding 
source  adequate  to  make  those  improvements  and  repairs.  The  money  has  been  sitting  in  an 
account  earning  approximately  .05%.  Pat  Roller,  Controller,  and  Jason  Frier  have  agreed  that  it 
would  be  appropriate  now  that  the  balance  is  over  $1  million  to  reposition  those  dollars  in  a more 
aggressive  investment  format.  The  format  would  be  very  similar  to  that  used  for  the  I&M/AEP  Trust 
Fund  and  the  Legacy  Funds.  The  Controller's  Office  would  manage  these  funds  in  investment 
vehicles  that  are  similar,  if  not  the  same,  as  the  Legacy  Funds.  Other  funds  invested  in  this  manner 
have  been  earning  more  than  7%  over  the  last  five  years.  When  the  monies  are  needed  per  the 
maintenance  schedule,  they  will  be  available.  Motion  to  approve  by  Mr.  Bandemer;  seconded  by  Mr. 
Obergfell.  Motion  carried  without  further  discussion, 

Other  Business 

• Casey  Cox  - Mr.  Leatherman  noted  the  retirement  of  Mr.  Cox  as  a Redevelopment 
Commissioner  and  thanked  him  for  his  service. 

• Tom  Trent,  new  Redevelopment  Commissioner,  was  formally  introduced. 

• November  11  Meeting  - the  meeting  will  need  to  be  rescheduled  because  of  the  conflict  with 
Veterans'  Day.  Mr.  Leatherman  will  contact  the  Redevelopment  Commissioner  to  determine 
the  best  day  to  reschedule.  The  agenda  will  probably  include  the  engagement  of  Weigand 
Construction  as  the  Project  Manager  for  the  garage  construction. 

• Southtown  Centre  - Mr.  Leatherman  has  talked  to  the  President  of  IVY  Tech  concerning 
working  with  her  regarding  attracting  companies  and  services  that  might  serve  the  Safety 
Academy.  Mr.  Leatherman  has  also  had  conversations  with  Sturges  Group  regarding 
duplicating  the  spec  retail  building  that  was  built  earlier, 

• Summit  Park  II  - There  has  not  been  a lot  of  real  estate  traffic  recently.  There  is  a plan  to 
enhance  the  entrance  lot  across  from  Wayne  Pipe.  The  Veterinary  Clinic  that  was  the  most 
recent  buyer  removed  the  bad  soil  and  concentrated  it  Into  large  moguls  at  the  site.  There  is 
an  opportunity  to  enhance  the  entrance  lot  and  a Resolution  for  that  will  be  brought  to  the 
Commission  in  the  Spring.  There  have  been  some  inquiries  regarding  a spec  building  in  the 
Park;  staff  feels  that  there  are  iots  available  within  the  Park  that  would  be  suitable  for  a spec 
building. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Bandemer;  seconded  by  Mr.  Obergfell.  Meeting 
adjourned  at  4:50  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Steven  t.  Mctinoe,  becretary 


Adopted:  18  November,  2013 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
November  18,  2013 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 
ALLOWANCE  OF  CLAIMS: 

APPROVAL  OF  MINUTES: 


4:00  p.m. 

Council  Chambers,  Room  035,  Citizens  Square 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Karl  Bandemer 
Tom  Trent 
Steve  Corona 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  j.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

None  to  speak 

Motion  to  approve  Claims  of  September  2013  by  Mr.  Bandemer, 
seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without 
further  discussion 

Motion  to  approve  Minutes  of  14  October  2013  Regular  Meeting  by 
Mr.  Obergfell;  seconded  by  Mr.  Bandemer.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 

Resolution  2013-28  coc\-^hrc<^ox\  , „ ■ 

Approving  a contract  with  Weigand  Constfc^  as  Construction  Manager  for  Project  Emeraid 

Mr.  Leatherman  noted  that  Weigand  Construction  has  been  chosen  as  the  Construction  Manager  for  e 
Parking  Deck  being  constructed  at  the  site  of  the  Ash/Hanning  & Bean  project  Mr.  Thuringer  exP'amed  th^ 
Hoch  & Associates  has  been  engaged  as  the  lead  architect  and  Weigand  will  also  be  the  builder  o the  Ash 
Tower.  Weigand  was  the  Construction  Manager  on  the  Parkview  Field  project.  They  did  an  excellent  job  in 
that  role.  The  contract  totals  $250,000.°°  including  reimbursables;  the  total  cost  of  constructing  the  par  mg 
garage  is  estimated  to  be  $11.7  million.  Negotiations  continue  between  the  Commission  attorney  and 
Ligand  Construction  to  work  out  the  final  details.  Weigand  will  not  be  a bidder  for  any  of  the  coristruction 
relating  to  the  parking  garage.  Mr.  Leatherman  explained  that  the  Redevelopment  Commission  has  flexibility 
in  hiring  professional  services  contracts  and  is  not  restricted  to  hiring  the  lowest  bidder.  Motion  to  approve  by 
Mr.  Trent;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 


Ratrfying  and  approving  a Real  Estate  Purchase  Agreement  for  real  estate  located  adjacent  to  the  Jefferson 
Illinois  Economic  Development  Area,  as  amended. 

Mr.  Leatherman  stated  the  property  to  be  purchased  is  located  at  the  corner  of  Jefferson  and  Ewing  and  s the 
Site  of  J&M  Auto.  Staff  has  been  in  contact  with  owner  of  the  property  and  included  the  property  in  the 
Assessment  Grant  program  that  allowed  for  environmental  testing  at  no  charge  to  the  owner.  J&M  Auto  is  a 
tenant  on  the  property  and  Mr.  Leatherman  has  met  with  hirnon  several  occasions  regarding  the  agreement 
with  Mrs.  McDonald,  the  owner  of  the  property.  Mr.  Leatherman  has  assured  him  that  the  Redevelopment 
Commission  will  treat  him  fairly,  including  giving  him  a year  of  rent-free  occupancy.  At  this  time,  there  is  a 
verbal  agreement  concerning  Mr.  VanCamp's  month-to-month  lease.  There  is  a lot  of  environmental  wo 
being  done  at  the  Shell  Gas  Station  near  his  establishment.  The  residential  portion  of  project  can  commence 
without  J&M  having  to  move  immediately.  There  have  been  discussions  regarding  mdemmfying  both  Mrs. 
McDonald  and  Mr.  VanCamp  against  liability  regarding  the  condition  of  the  environmental  contamination  orj 
the  site  The  contamination  is  basically  the  normal  petroleum-based  contamination  which  can  be  easily  dealt 
with  once  the  building  is  razed.  Mr.  VanCamp  is  deciding  if  he  wishes  to  remain  in  business  after  the  one^y 
period.  Mrs.  McDonald  has  agreed  to  sell  the  property  to  the  Redevelopment 

This  is  th^st  property  to  be  acquired.  The  estimate  to  complete  the  remediation  is  L " L's 

underground  tanks  on  the  site  that  are  more  than  40  years  old;  the  tanks  were  on  the  premises  when  Mrs. 
McDonald  bought  the  property.  Additionally  there  are  hydraulic  lifts,  waste  oil  tanks  and  other 
on  the  property.  A discussion  of  possible  contaminates  ensued.  Motion  to  approve  by  Mr.  Bandeme  , 
seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 
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Fort  Wayne  Redevelopment  Commission 
Special  Meeting 
18  November  2013 


Other  Business  n j 

• CIB/BAE  - Mr.  Leatherman  noted  there  was  a meeting  of  the  Capital  Improvements  Board  this 

morning  at  8:00.  They  entertained  a motion  to  take  action  on  the  BAE  project.  The  CIB  was  very 
interested  in  working  with  BAE's  initiative  to  move  to  a new  location.  The  Alliance,  now  Greater  Fort 
Wayne,  the  State  of  Indiana  and  City  and  County  Economic  Development  staff  have  been  meeting  on 
a regular  basis  to  be  ready  to  help  BAE  find  a new  location  in  Allen  County.  An  application  for  tax 
abatement  was  submitted  to  the  City  last  week  for  a proposed  new  project  in  the  Baer  Field 
Economic  Development  Area.  The  CIB  was  asked  to  contribute  $2.5  million  to  an  incentive  package. 
They  wanted  their  $2.5  million  contribution  to  be  retained  by  the  Redevelopment  Commission.  The 
Redevelopment  Commission  is  being  asked  to  contribute  $2  million  to  the  incentive  package  to  be 
paid  from  the  Baer  Field  TIF.  BAE  employs  1,100  people  from  the  Fort  Wayne  area.  The  CIB  has 
asked  our  attorney  to  draft  an  agreement  that  would  identify  capital  expenditures,  similar  to  the 
SIRVA  project  several  years  ago.  There  is  not  a need  to  provide  infrastructure,  which  is  the  typical 
way  the  Redevelopment  Commission  provides  support.  BAE  will  be  leasing  their  operations  in  an 
already  developed  building.  The  agreement  will  provide  a lease/lease  back  agreement  to  facilitate  the 
purchase  of  new  equipment.  Randy  Rompola  of  Faegre  Baker  Daniels  will  work  with  Mr.  Shine  to 
draft  the  Agreement.  Mr.  Shine  stated  that  this  Agreement  will  move  on  a relative  fast  track.  What  is 
envisioned  is  that  the  Redevelopment  Commission  and  the  Capital  Improvements  Board,  as  a grant 
participant,  will  pool  funding  to  allow  BAE  to  purchase  capital  equipment  over  a period  of  years.  The 
terms  struck  by  the  Redevelopment  Commission  will  be  the  same  that  will  be  approved  by  the  CIB. 

The  Agreement  will  include  certain  thresholds  that  BAE  must  meet  to  continue  the  funding  including 
certain  employment  levels  and  its  presence  in  Allen  County.  If  they  do  not  meet  those  thresholds, 

BAE  will  refund  portions  of  the  money  provided  to  protect  Redevelopment  Commission  and  CIB 
funds.  Mr.  Leatherman  estimated  that  it  will  take  approximately  two  years  before  the  grant  is  fully 
funded  The  money  will  be  provided  to  BAE  as  quickly  as  assets  are  identified.  The  actual  term  of 
BAE's  lease  with  the  developer  is  not  defined  but  Mr.  Leatherman  believes  it  will  be  10  years.  Motion 
to  allow  legal  staff  to  draft  a fully-vetted  Agreement  for  $2  million  from  the  Redevelopment 
Commission  and  the  CIB  contribution  that  lays  out  the  schedule,  the  list  of  equipment,  the  claw-back 
provision  in  case  of  a company  departure  and  the  that  the  Redevelopment  Commission  is  supportive 
of  its  participation  by  Mr.  Bandemer;  seconded  by  Mr.  Trent.  Motion  carried  unanimously  without 
further  discussion. 

. Corridor  ImprovemPnts/Lighting  & Trees  - Mr.  Leatherman  stated  that  three  projects  used  TIF  funds 
to  build  sidewalks  and  install  trees  on  Meijer  Drive  connecting  to  St.  Joe  Center  Road  near  Chappell 
Ridge.  The  trees  have  been  ordered  and  will  be  installed  before  Winter.  The  Redevelopment 
Commission  agreed  to  fund  the  replacement  trees  on  the  Jefferson  corridor  at  Illinois  Road. 

• RFP- Ewing  & Fairfield -John  Wallace,  Jim  Lindsay  and  Mr.  Leatherman  have  been  working  on  a 
Request  for  Proposals  for  conceptual  designs  for  a housing  project  at  Ewing  and  Fairfield  on  the  west 
side  of  the  ball  park.  The  proposal  will  outline  how  the  City  might  facilitate  the  development, 
including  taking  advantage  of  the  two-way  redesign  of  Fairfield  and  Ewing.  The  conversion  could  be 
a unique  opportunity  to  move  the  curb  line  to  enhance  housing  designs  and  possibly  make 
Brackenridge  two-way.  The  4 acres  of  land  has  always  been  a portion  of  the  subsidy  to  attract 
development.  The  RFP  will  include  items  such  as  a minimum  number  of  units,  market  rate  rents,  and 
creating  more  green  space  than  normal  in  an  urban  setting.  The  RFP  will  be  sent  to  both  those  firms 
that  previously  indicated  an  interest  in  developing  a project  downtown  and  rolled  out  in  a more 
public  web-site  format.  The  RFP  will  be  in  the  hands  of  interested  developers  before  the  end  of 
November.  Responses  will  be  conceptual  and  must  include  a transitional  design  to  incorporate  the 
housing  into  the  West  Central  neighborhood.  The  conceptual  responses  will  be  due  by  the  middle  of 
January  2014. 

. New  Redevelonment  Commissioner  - Mr.  Leatherman  stated  that  a press  release  from  the  Mayor's 
Office  today  indicated  that  Mr.  Bandemer  will  resign  his  seat  on  the  Redevelopment  Commission  and 
be  replaced  by  Winfield  Moses,  former  Mayor  of  Fort  Wayne.  Mr.  Moses'  term  will  begin  in  January 
2014. 

• Jefferson  Blvd.  Lighting  - Mr.  Leatherman  noted  that  the  post/box  lights  along  the  north  side  of 

Jefferson  in  front  of  the  Grand  Wayne  Center  and  King  Gyros  will  be  replaced  with  acorn  lighting  that 
coordinates  with  the  lighting  in  front  of  Parkview  Field.  Key  Concrete  will  be  the  contractor  and  the 
cost  will  be  $172,158.°°,  slightly  more  than  the  engineering  estimate.  The  work  will  begin  in  Spring 
2014.  Mr.  Thuringer  stated  the  project  will  include  some  concrete  work  between  Ewing  and  Webster 
to  alleviate  concerns  about  the  cross-slope  as  it  pertains  to  ADA  accessibility. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Meeting  adjourned  at  4:37 

p.m. 
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Fort  Wayne  Redevelopment  Commission 
Special  Meeting 
18  November  2013 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Steveri^E.  McElhoe,  Secretary 


Adopted:  9 December,  2013 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING 
December  16,  2013 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Council  Chambers,  Room  035,  Citizens  Square 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Karl  Bandemer 
Tom  Trent 
Steve  Corona 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

None  to  speak 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  October  2013  by  Mr.  McElhoe;  seconded 

by  Mr.  Bandemer.  Motion  carried  unanimously  without  further 
discussion 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  14  October  2013  Regular  Meeting  by 

Mr.  Trent;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously 
without  further  discussion. 


NEW  BUSINESS 
Resolution  2013-30 

Ratifying  and  approving  a contract  with  L-A  Electric  for  Parkview  Field  improvements 

P.  J.  Thuringer  stated  that  the  ramp  adjacent  to  Parkview  Field  and  The  Harrison  is  maintained  by  the  TinCaps; 
it  is  a part  of  Parkview  Field  and  can  be  accessed  from  Ewing  Street.  During  the  winter  months,  the  ramp  was 
rarely  used  until  the  completion  of  the  Harrison.  The  TinCaps  and  the  management  of  the  New  Harrison,  LLC 
have  worked  very  hard  to  keep  the  ramp  clear  and  free  of  ice  and  snow.  Redevelopment  Commission  staff, 
the  TinCaps  and  BND,  as  property  manager  for  the  Harrison,  have  worked  diligently  to  find  a solution  to  the 
snow  and  ice  buildup.  After  discussions  with  Lincoln  Life,  it  was  decided  to  use  the  same  technology  they  use 
for  their  parking  garage.  It  is  an  infrared  heater  that  has  worked  well  for  several  years  for  Lincoln.  The 
TinCaps  will  contribute  between  25%  and  30%  of  the  costs  and  the  BND/New  Harrison  LLC  contribution  will  be 
all  maintenance  and  operation  of  the  new  equipment.  All  parties  have  consented  to  the  equipment  and  the 
costs.  The  equipment  which  directs  infrared  energy  to  melt  the  snow  and  ice  should  be  installed  by  Mid- 
January  2014  at  a cost  that  is  estimated  to  cost  less  then  $40,000.°°.  Mr.  Leatherman  noted  that  because  salt 
will  not  be  used  to  maintain  the  ramp,  the  concrete  should  have  a longer  life.  Motion  to  approve  by  Mr. 
McElhoe;  seconded  by  Mr.  Bandemer.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2013-31 

Approving  the  funding  of  public  infrastructure  improvements  in  and  serving  the  Baer  Field  Economic 
Development  Area 

Mr.  Leatherman  commented  that  some  infrastructure  issues  with  the  BAE  building  between  the  developer, 
Scannell,  and  the  owners  of  the  property,  HBC,  identified  problems  with  ingress  and  egress  at  the  site.  The 
problems  with  the  original  design  include  the  logistics  with  getting  330  shift  workers  from  the  parking  lot  onto 
limited  capacity  private  roads.  A meeting  was  held  with  City  representatives.  Greater  Fort  Wayne  Inc., 
Scannell,  HBC  and  BAE  to  implement  a better  plan.  All  the  parties  involved  agreed  to  contribute  $200,000.°° 
each  for  a total  of  $800,000.°°  to  help  mitigate  the  problem.  Scannell  will  contribute  $200,000.°°.  HBC  will 
contribute  $200,000.°°  from  future  land  sales  in  the  TIF  area  and  BAE  agreed  to  divert  $200,000.°°  from  the 
equipment  allowance  to  the  infrastructure  improvements.  Value  engineering  will  be  employed  to  make  sure 
that  the  costs  do  not  exceed  $800,000.°°.  Mr.  Obergfell  stated  the  BAE  Funding  Agreement  should  be 
amended  to  note  the  diversion  of  the  infrastructure  improvement  costs  from  the  original  Agreement;  Mr. 
Shine  concurred.  Mr.  McElhoe  asked  about  accounting  for  the  HBC  contribution  from  future  lot  sales.  Mr. 
Leatherman  stated  that  a final  Agreement  concerning  what  acreage  will  be  covered  by  the  contribution  and 
how  much  the  land  will  be  sold  for  per  acre  will  be  drafted.  The  initial  consensus  is  that  the  land  will  be  sold 
for  $2,000.°°  per  acre.  Motion  to  approve  contingent  upon  amending  the  BAE  Agreement  by  Mr.  Bandemer; 
seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 
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Fort  Wayne  Redevelopment  Commission 
Special  Meeting 
16  December  2013 


Resolution  2013-32 

Approving  expenditure  for  a security  system  for  the  Midtowne  Crossing  Parking  Garage 

Mr.  Leatherman  noted  that  obtaining  quotes  from  contractors  for  this  work  was  approved  by  a voice  vote  at 
an  earlier  meeting.  Mr.  Lindsay  stated  that  the  monitoring  devices  would  be  installed  in  the  3 Midtowne 
Crossing  parking  garages,  which  have  been  owned  by  the  Redevelopment  Commission  since  1989.  The  need 
for  additional  security  in  these  garages  has  escalated  in  the  last  18  months.  The  proposed  system  is  currently 
used  by  the  City's  Water  Pollution  Control  System  on  Wallace  Street  and  they  are  happy  with  its  capabilities 
and  the  maintenance  provided  by  TYCO  Integrated  Systems.  Light  & Breuning,  Midtowne  Crossing  Owners 
Association  general  manager  and  City  staff  believe  TYCO  is  the  lowest  and  most  responsive  bidder.  The 
budget  is  $16,500.°°,  including  the  fees  for  a licensed  electrician.  The  contracts  will  be  paid  from  the  Civic 
Center  Allocation  Area  fund.  Mr.  Lindsay  explained  that  the  system  will  have  a 21-day  information  storage 
capacity.  The  system  should  be  in  service  by  mid-January  2014.  Motion  to  approve  by  Mr.  Trent;  seconded 
by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

• 2014  Meeting  Schedule  - Mr.  Leatherman  stated  the  room  that  is  preferred  by  Redevelopment 
Commission  is  available  most  often  the  second  Monday  of  each  month. 

• Annual  Report  - A draft  report  will  be  distributed  at  the  January  2014  meeting  of  the  Redevelopment 
Commission  for  Commissioner  review.  The  narrative  will  be  in  draft  form;  the  final  accounting 
numbers  will  not  be  finalized  in  January. 

• RFP  (Ewing  & Fairfield)  - Mr.  Leatherman  distributed  a conceptual  Request  for  Proposal  (RFP)  for  the 
property  adjacent  to  Parkview  Field.  The  RFP  is  essentially  a request  for  qualifications,  not  asking  for 
specific  designs  or  project  projections.  Concepts  about  price  points,  design  style  and  approach 
should  be  included  in  the  final  responses  to  the  second  RFP.  The  property  sits  between  the  West 
Central  neighborhood  and  Parkview  Field.  This  unique  opportunity  allows  some  special  conceptual 
opportunities  for  redevelopment.  There  have  already  been  meetings  with  three  respondents  and 
staff  expects  to  meet  with  more  potential  developers.  The  due  date  for  this  initial  RFP  is  January  22, 
2014.  This  RFP  does  not  address  the  real  estate  only  the  concepts  for  development.  The  real  estate 
would  be  offered  to  the  developer  at  a discounted  price.  The  final  RFP  must  include  minimum 
investment  numbers,  the  minimum  number  of  units  and  more  precise  standards  to  be  met  by  the 
chosen  developer.  This  will  be  a market  rate  project.  The  northeast  corner  of  this  property  will  be 
reserved  for  potential  commercial  development  that  would  compliment  the  residential  development. 
The  Commission  would  not  be  obligated  to  allow  the  residential  developer  to  develop  the  commercial 
project. 

• Cindy's  Diner  - Mr.  Guerin  asked  if  the  Redevelopment  Commission  would  need  to  take  any  further 
action  relative  to  the  relocation  of  Cindy's  Diner.  Mr.  Leatherman  answered  that  Park  Department 
staff  quickly  put  together  an  alternative  parking  layout  for  the  current  Community  Center  parking  lot 
that  makes  a zero  net  loss  of  parking  spaces  in  that  lot,  a concern  expressed  by  several  of  the  people 
who  use  the  facility.  Mr.  Leatherman  stated  that  the  relocation  of  Cindy's  Diner  will  be  part  of 
Project  Emerald  costs  and  access  to  the  Diner  could  be  part  of  the  development  costs  also. 

• 2014  Redevelopment  Commissioners  - Mr.  Leatherman  thanked  Karl  Bandemer  for  his  service  to  the 
Redevelopment  Commission  and  announced  that  Winfield  Moses,  former  Mayor  of  Fort  Wayne,  will 
be  a new  Redevelopment  Commissioner  beginning  in  January,  2014. 

ADJOURNMENT-  Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Meeting  adjourned  at  4:35 
p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted;  13  January.  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
January  13,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Omni  Room,  Room  045,  Citizens  Square 

Mr.  Guerin  called  the  meeting  to  order  at  4:06  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Win  Moses 
Tom  Trent 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

Randy  Rompola,  Faegre  Baker  Daniels,  South  Bend 
Todd  Samuelson,  Umbaugh,  Partner 
Robert  Clifford,  Umbaugh,  Principal 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  November  2013  by  Mr.  McElhoe; 

seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without 
further  discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  16  December  2013  Special 

Meeting  by  Mr.  Trent;  seconded  by  Mr.  McElhoe.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 

Mr.  Guerin  introduced  former  Mayor  Winfield  Moses  as  the  newest  member  of  the  Redevelopment 
Commission.  Mr.  Moses  was  appointed  by  Mayor  Henry  to  replace  Karl  Bandemer,  who  resigned 
after  he  was  appointed  Deputy  Mayor. 

Election  of  Officers 

Mr.  McElhoe  made  a motion  to  retain  Mr.  Guerin  as  President;  seconded  by  Mr.  Trent.  Mr.  Guerin 
accepted.  Motion  carried  unanimously  without  further  discussion. 

Mr.  Moses  made  a motion  to  retain  Mr.  Obergfell  as  Vice  President;  seconded  by  Mr.  Trent.  Mr. 
Obergfell  accepted.  Motion  carried  unanimously  without  further  discussion. 

Mr.  Obergfell  made  a motion  to  retain  Mr.  McElhoe  as  Secretary;  seconded  by  Mr.  Moses.  Mr. 
McElhoe  accepted.  Motion  carried  unanimously  without  further  discussion. 

Project  Overview  — Ash  Brokerage/ Hanning  & Bean  Enterprises  Projects  - Randy 
Rompola,  Todd  Samuelson  & Robert  Clifton  - Mr.  Leatherman  noted  that  plans  continue  to 
progress  regarding  the  project  design  and  construction  of  a parking  garage  to  support  the  towers  of 
the  buildings.  He  stated  that  a $6.5  million  commitment  over  time  by  Capital  Improvements  Board 
has  been  secured  to  help  pay  debt  service.  TIF  revenues  from  the  Civic  Center  Urban  Renewal  Area 
and  the  CIB  (Capital  Improvements  Board)  commitment  should  be  adequate  to  cover  the  cost  of  the 
parking  structure  debt  service.  The  garage  costs  and  associated  fees  are  still  being  calculated.  A 
team  has  been  assembled  utilizing  the  expertise  of  Faegre  Baker  Daniels  and  Umbaugh  regarding  an 
estimated  $15  million  bond  issue.  Unlike  the  Grand  Wayne  Center  and  Harrison  Square,  the 
Redevelopment  Commission  would  be  undertaking  the  debt  service.  Mr.  Leatherman  noted  that  the 
$15  million  bond  will  cover  all  of  the  fees,  attorney  fees,  and  a contemplated  larger  garage.  He  also 
stated  that  the  garage  will  be  a foundation  for  the  tower  of  the  Ash  Building  and  include  more  spaces 
than  originally  contemplated.  Mr.  Rompola  stated  that  he  has  worked  with  a number  of  transactions 
for  the  City  of  Fort  Wayne  over  the  past  several  years  including  the  Harrison  Square  and  Grand 
Wayne  Center  projects.  He  reiterated  that  the  financing  will  include  a pledge  of  TIF  revenues  and  a 
pledge  from  the  CIB.  The  financing  process  will  include  amalgamating  the  property  and  transferring 
it  to  the  developer  with  Fee  Simple  ownership  to  aid  with  their  bank  financing.  They  will  in  turn  lease 
back  to  the  Redevelopment  Commission,  in  a Ground  Lease,  the  land  on  which  to  build  the  parking 
garage.  The  Redevelopment  Commission  will  provide  spaces  in  the  garage  for  them  to  use  as  they 
are  occupying  the  towers  that  they  plan  build  on  top  of  the  garage.  The  cost  of  the  garage  will  be 
greater  than  the  typical  garage  because  of  the  sizing  issues  that  need  to  be  taken  into  account 
because  of  building  foundations.  The  financing  itself  is  not  complete  as  it  is  early  in  the  process. 
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Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
13  January  2014 

Umbaugh  will  need  to  analyze  the  bond  market  to  determine  what  type  of  bond  would  be  best 
received  by  the  market  in  terms  of  the  financial  security  that  will  be  provided.  In  terms  of  the 
process,  there  will  be  Redevelopment  Commission  approvals  necessary  for  the  financing.  The 
Common  Council  will  also  have  to  approve  the  financing  going  forward  per  State  legislation.  The 
Redevelopment  Authority  may  be  involved  in  this  transaction  but  that  has  yet  to  be  determined.  The 
overall  process  from  the  time  the  approval  process  begins  through  the  issuance  of  the  bond  will  be 
approximately  70  to  90  days.  There  will  be  a Development  Agreement  that  will  need  to  be  approved 
by  the  Redevelopment  Commission;  once  that  is  in  place,  the  financing  process  can  begin.  Todd 
Samuelson  gave  a brief  overview  of  the  Umbaugh  CPA  firm  and  his  personal  expertise  especially  with 
Allen  County  Public  Library  expansion.  Umbaugh  is  solely  focused  on  working  with  public  entities. 
Umbaugh  is  also  the  financial  advisor  to  Fort  Wayne  Community  Schools.  Bob  Clifford  is  a Principal 
with  the  Umbaugh  firm  and  was  previously  the  Controller  for  the  City  of  Indianapolis  and  Director  of 
the  Indianapolis  Bond  Bank.  Mr.  Clifford  has  been  working  with  Fort  Wayne  Utility  Services  focusing 
on  sewer  bonds  plus  the  acquisition  of  Aqua  Source  and  was  part  of  the  negotiations  with  AEP.  Mr. 
Samuelson  stated  that  the  revenue  sources  that  will  be  dedicated  to  the  debt  service  are  from  the 
CIB  and  the  Redevelopment  Commission.  The  process  will  include  confirming  those  revenue  sources 
with  the  County  Auditor's  Office  to  ensure  the  TIF-area  data  base  is  perceived  to  be  viable. 

Umbaugh  will  verify  the  legal  structure  with  the  intent  of  explaining  the  structure  to  potential  bond 
purchasers  through  a prepared  Prospectus.  He  noted  that  a Disclosure  Document's  importance 
cannot  be  emphasized  enough  in  terms  of  its  importance  to  not  only  the  legal  requirements  of  the 
Redevelopment  Commission  and  the  City  but  also  in  the  way  it  is  presented  to  the  open  market. 
Umbaugh's  internal  Bond  Transaction  Group  is  the  entity  that  will  work  on  the  disclosure  for  this 
project  to  ensure  that  disclosures  are  current  and  in  line  with  SEC  and  MSRB  requirements.  The 
revenue  sources  will  be  confirmed  and  special  attention  will  be  paid  to  current  legislation  that  might 
impact  the  Redevelopment  Commission.  Umbaugh  will  be  part  of  finance  discussions  with  the 
Controller  of  the  City  of  Fort  Wayne  regarding  general  property  tax  backup  and  will  put  together  the 
financing  package  that  is  most  effective  and  efficient  in  terms  of  costs  given  market  conditions.  The 
interest  rate  from  a borrower's  perspective  is  still  very  attractive  at  this  time.  Current  discussions 
revolve  around  the  term  of  the  loan  and  coverage.  Mr.  Leatherman  stated  that  the  CIB's  debt  service 
contribution  of  $6.5  million  is  anticipated  by  the  CIB  to  be  paid  over  10  years  although  there  might 
be  some  flexibility  concerning  how  the  money  is  distributed.  Potential  security  components  of  the 
financing  were  discussed.  Mr.  Obergfell  asked  about  the  ownership  of  the  parking  garage  and  Mr. 
Rompola  explained  that  the  Redevelopment  Commission  will  own  the  parking  garage  building  but  the 
Commission  will  have  a ground  lease  with  the  developers  for  the  site  on  which  the  garage  sits.  The 
developers  financing  package  will  not  jeopardize  the  Redevelopment  Commission's  interest  in  the 
garage.  As  the  financing  package  is  developed,  subordination  agreements  will  be  signed  concerning 
the  Redevelopment  Commission's  ownership  and  use  of  the  garage. 

BAE  Project  Update  — Randy  Rompola  — BAE  has  asked  for  assistance  to  purchase  equipment 
that  will  be  used  for  their  operations  on  the  new  site.  It  is  an  unusual  request  but  is  becoming  more 
common  throughout  the  State.  Instead  of  asking  for  the  traditional  real  property  improvements 
(roads,  sewer,  etc.),  many  communities  are  helping  existing  companies  purchase  new  manufacturing 
equipment.  The  process  is  similar  to  what  has  historically  been  used  for  real  property  improvements. 
By  having  the  company  act  as  Agent  for  the  Redevelopment  Commission,  BAE  plans  to  purchase 
manufacturing  and  other  equipment  that  will  be  used  on  the  site  and  funded  by  tax  increment 
dollars.  The  equipment  will  be  purchased  through  a public  bidding  process  utilizing  the  sole  source 
process  that  is  part  of  the  public  purchasing  statute.  The  equipment  purchasing  will  continue  over 
time  as  BAE  ramps  up.  Mr.  Shine  has  been  working  with  BAE  on  a Development  Agreement  that  will 
capture  the  mechanics  of  the  purchasing  process  and  the  Agreement  will  be  presented  to  the 
Redevelopment  Commission.  Recently  this  process  has  been  used  successfully  twice  in  Warsaw  and 
also  in  a South  Bend  for  the  Technology  Park.  As  previously  stated  BAE  will  act  as  Agent  for  the 
Redevelopment  Commission  to  identify  the  needed  equipment  and  those  equipment  needs  will  be 
presented  to  the  Commission  for  approval  during  the  course  of  the  year.  Only  a portion  of  the 
equipment  BAE  intends  to  purchase  will  be  funded  by  the  Redevelopment  Commission.  BAE  is 
enthusiastic  about  expanding  in  Fort  Wayne. 

Annual  Report  Draft  - Mr.  Leatherman  distributed  a draft  of  the  2013  Annual  Report  that  will  be 
sent  to  the  State  on  March  13,  2014.  All  comments  are  welcome. 

Cindy's  Diner  - Mr.  Leatherman  had  a positive  meeting  with  members  of  the  Park  Board.  A new 
parking  arrangement  will  be  instituted  that  will  actually  add  parking  spaces  at  the  Community  Center 
parking  lot  once  Cindy's  Diner  is  located  there.  The  City  Engineer  will  add  some  street  parking  near 
the  Community  Center.  Site  preparation  will  begin  as  soon  as  possible. 

Former  Industrial  Photocopy  Building  on  Wayne  Street  - Mr.  Leatherman  answered  Mr. 
Obergfell's  question  concerning  controversy  about  tearing  down  the  building  by  saying  that  while 
there  may  be  some  criticism,  moving  that  building  would  cost  approximately  $500,000.°°  (if  a new 
site  is  close).  The  fagade  is  unique  but  the  interior  of  the  building  has  been  changed  so  many  times 
that  it  is  bland.  The  building  cannot  be  put  inside  the  project  as  some  people  have  suggested.  Staff 
would  be  happy  to  work  with  anyone  who  would  like  to  move  the  building  by  pledging  the  cost  of 
demolition  to  moving  expenses. 
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Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
13  January  2014 


ADJOURNMENT  - 

at  4:56  p.m. 

- Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  Trent.  Meeting  adjourned 

FORT  WAYNE  REDEVELOPMENT  COMMISSION 

Slieven  E.  McElhoe,  Secretary 

Adopted:  10  February,  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
February  10,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


4:00  p.m. 

Council  Discussion  Room,  Room  035  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:03  p.m. 

Christopher  Guerin 
Steve  McElhoe 
Win  Moses 
Tom  Trent 
Steve  Corona 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 
Tom  Cain,  Senior  Urban  Designer 

Larry  Shine,  Associate  City  Attorney 


OTHERS  PRESENT:  None 

ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  December  2013  by  Mr.  Trent; 

seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without 
further  discussion 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  13  January  2014  Regular  Meeting 

by  Mr.  McElhoe;  seconded  by  Mr.  Trent.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 
Resolution  2014-01 

Approving  the  sale  of  property  in  the  Summit  Industrial  Park  Urban  Renewal  Area 

Mr.  Leatherman  stated  that  a Collier's  International  representative  from  Indianapolis  has  been  in 
contact  with  him  on  behalf  of  Matilda  Jane.  The  representative  has  been  soliciting  design-build 
quotations  from  four  design-build  and  architectural  firms.  It  appears  that  Matilda  Jane  has  chosen 
Design  Collaborative  and  Weigand  to  be  their  contractors.  The  representative  has  provided  the 
Redevelopment  Commission  with  a layout  of  the  building  and  rendering  of  how  the  building  would  fit 
on  a specific  lot  in  Summit  Park  II.  The  parcel  they  have  chosen  is  9.25  acres  near  Ceruti's,  CK 
Products  and  Trane.  The  company  offered  $1.00  per  square  foot  for  the  fully  shovel-ready  site  with 
adequate  stormwater  detention  at  the  site.  The  price  offered  is  in  the  middle  of  the  prices  that  were 
previously  paid  for  similar  lots.  The  deal  has  not  been  finalized.  If  the  company  can  get  all  the 
needed  financing  and  meet  the  covenants  and  deed  restrictions  placed  on  property  in  Summit  Park 
II,  staff  feels  that  this  company  would  be  a great  addition  to  the  Park.  If  passed,  this  Resolution 
would  allow  staff  to  proceed  with  final  negotiations.  The  building  would  include  offices, 
manufacturing  and  warehousing  space.  Mr.  Leatherman  noted  that  the  company  started  in  Fort 
Wayne  and  is  growing  very  quickly  using  on-line  and  direct-to-customer  sales.  Mr.  Leatherman  has 
not  been  in  touch  with  the  owners  of  the  company  and  has  only  communicated  through  their  real 
estate  representative  at  this  time.  A discussion  of  the  building  of  Summit  Park  II  ensued  with  Mr. 
Leatherman  noting  that  this  sale  will  complete  the  Agreement  with  The  Alliance  (now  Greater  Fort 
Wayne  Inc.)  regarding  land  sale  rebates  to  that  organization.  If  the  sale  goes  forward  50%  of  the 
Park  will  be  occupied.  According  to  Matilda  Jane's  current  plans,  they  will  invest  approximately  $5.6 
million  in  land  and  buildings.  The  company  plans  $200,000.°°  for  capital  investments  in  equipment. 
Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Moses.  Motion  carried  unanimously  without 
further  discussion. 

OTHER  BUSINESS 

Landscape  Design  Plans  - Summit  Park  II  - Mr.  Leatherman  stated  that  the  property  adjacent 
to  Midwest  Veterinary  needs  to  be  better  landscaped  to  enhance  the  overall  look  of  the  Park  and 
especially  the  adjacent  vacant  lot.  Mr.  Leatherman  stated  that  when  Wayne  Pipe  & Supply 
constructed  their  building  bad  soils  were  discovered  on  the  site.  The  Redevelopment  Commission 
assumed  the  cost  of  removing  and  replacing  the  organic  soils  and  adjusting  the  cost  of  their  land.  At 
the  site  of  Midwest  Veterinary  Distribution  Center,  bad  soils  were  also  discovered  by  their  builder. 
Instead  of  contacting  Redevelopment  Commission  staff,  the  bad  soils  were  mounded  around  their 
building  facing  Washington  Center  Road.  At  the  time  Wayne  Pipe  constructed  their  building,  staff 
made  a commitment  that  buildings  near  them  would  enhance  their  investment.  The  Commission  at 
this  time  is  not  collecting  tax  increment  from  the  allocation  area.  There  is  a balance  in  the  Summit 
ParkTIF  that  has  been  held  as  a promise  to  NIRCC  for  the  potential  widening  of  Washington  Center 
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Fort  Wayne  Redevelopment  Commission 


Regular  Meeting 
10  February  2014 


Road  at  a later  date.  Mr.  Cain  has  been  investigating  what  the  Redevelopment  Commission  could  do 
to  lower  the  profile  of  the  mounding  at  Midwest  Vet.  By  pulling  back  the  mounding  from  the  street 
and  adding  landscaping  to  improve  the  look  of  the  land  near  the  building,  future  land  sales  might  be 
enhanced.  Mr.  Cain  explained  that  he  and  Mr.  Leatherman  have  visited  the  site  and  determined  that 
the  height  of  the  mounding  facing  Innovation  Blvd.  divides  the  openness  of  the  street.  Mr.  Cain  s 
plan  would  lower  the  height  of  the  mounding  by  25%  and  mounds  would  be  shaped  and  contoured 
in  a more  interesting  way.  The  mounds  are  fairly  flat  across  the  top  and  not  visually  interesting.  In 
addition  to  recontouring  the  mound  to  a height  approximately  3 to  5 feet  lower  than  it  currently  is, 
the  proposal  calls  for  some  flowering  trees  scattered  on  the  frontage  that  faces  the  street  in 
character  with  some  other  landscape  elements  on  Innovation  Blvd.  Further  back  on  the  higher  parts 
of  the  mounding,  particularly  the  south  face  toward  the  backdrop  to  the  parcel  that  is  for  sale,  the 
mounds  would  be  draped  with  Norway  Spruce  evergreen  trees.  Mr.  Cain  explained  his  schematics 
depicting  the  landscaping  elements  and  added  the  landscaping  would  also  screen  any  future 
expansions  of  Midwest  Vet.  The  budget  would  be  approximately  $97,000.°  . There  might  be  some 
additional  costs  for  reseeding  some  of  the  earth  removed  from  the  site.  A discussion  of  the 
mounding  transition  and  landscape  trees  ensued.  Mr.  Trent  made  a motion  for  the  expenditure  of 
approximately  $100,000.°°  to  implement  the  landscape  design;  seconded  by  Mr.  Moses.  Motion 
carried  unanimously  without  further  discussion. 

Ash  Project  - The  final  Development  Agreement  is  still  in  process.  On-going  discussions  continue. 
The  Cindy's  Diner  relocation  plans  are  moving  forward. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Trent;  seconded  by  Mr.  McElhoe.  Meeting  adjourned  at 


4:33  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted:  10  March.  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
March  10,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


4:00  p.m. 

Council  Discussion  Room,  Room  035  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Win  Moses 
Tom  Trent 
Steve  Corona 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P.  J.  Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 


OTHERS  PRESENT:  Russ  Garriott,  Planning  Department 

ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  January  2014  by  Mr.  McElhoe; 

seconded  by  Mr.  Obergfell.  A discussion  of  the  overall  balances 
of  the  Claims  document  ensued.  Motion  carried  unanimously 
\A/ithout  further  discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  10  February  2014  Regular  Meeting 

by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Motion  carried 
unanimously  without  further  discussion. 

Corridor  Presentation  — Russ  Garriott,  Planning  Dept.  - Mr.  Leatherman  introduced  Russ 
Garriott  who  began  a PowerPoint  presentation  on  proposed  enhancements  for  Downtown  Gateways 
as  a part  of  the  larger  gateways  project.  Seventeen  rail  overpasses  have  been  identified.  The 
concept  is  to  enhance  these  overpasses  with  artistic  treatments  or  painting  and  lighting  with  unique 
themes  for  each  gateway.  Meetings  were  held  with  stakeholders  to  help  Planning  and  Policy  staff 
give  direction  on  design  concepts  and  prioritize  the  order  in  which  the  elevations  would  be  enhanced. 
The  first  overpasses  to  be  completed  will  be  on  Jefferson  at  Rockhill  Park,  Broadway  — south  of 
Taylor,  Clinton  at  Superior  and  Clay  at  Main  and  Columbia  near  the  Columbia  Street  Bridge.  Some  of 
the  overpasses  are  in  TIF  Districts.  The  slides  showed  representations  of  planned  enhancements. 

Some  of  the  enhancements  to  Clinton  Street  include  kinetic  sculptures,  decorative  lighting,  painting 
the  railroad  piers,  basic  pedestrian  improvements  to  enhance  safety  and  improve  drainage.  The  Clay 
Street  overpass  is  located  in  an  inactive  TIF  district  and  would  include  creating  a formal  entrance  into 
the  Arts  District.  Sculpture,  theater  and  ballet  modes  would  be  incorporated  into  this  overpass  to 
enhance  the  entrance  to  Downtown.  Mr.  Leatherman  stated  all  the  Legacy  projects  are  looking  for 
leveraged  funding.  He  also  reminded  the  Commissioners  that  the  Jefferson  overpass  has  been 
discussed  at  previous  meetings  as  an  area  that  should  be  enhanced  using  TIF  funds.  The 
Redevelopment  Commission  has  provided  some  funding  for  improvements  on  the  Clinton  Street 
overpass  near  Superior  Street  and  there  might  be  a proposal  to  further  contribute  funds  for  additional 
improvements.  The  East  Main  Street  TIF  District  was  created  several  years  ago  but  has  not  been 
engaged  because  there  was  never  a reason  to  do  so  until  the  improvements  to  the  overpass  on 
Clay/Columbia  were  suggested.  When  the  yearly  Resolution  to  request  the  TIF  funds  from  the 
Auditor  for  certain  districts  is  submitted,  there  is  a possibility  that  the  Commission  would  ask  for 
funds  from  the  East  Main  Street  Economic  Development  Area.  Staff  has  calculated  that  the  revenue 
would  be  approximately  $46,000.°°  per  year  from  this  district.  A discussion  of  the  design  of  the 
enhancements  ensued.  Mr.  Garriott  stated  that  the  costs  would  be  between  $200,000.°°  and 
$500,000.°°  per  overpass. 

Mr.  Leatherman  stated  that  a Resolution  would  be  submitted  to  the  Commission  for  two  other 
projects.  One  would  be  the  expansion  of  the  Wayfinding  signage  throughout  the  city.  There  have 
been  conversations  regarding  best  practices  and  the  viability  of  private  funding  for  some  of 
destinations  as  several  are  private  venues.  Many  of  these  signs  will  be  at  169  and  1469  exits  and 
incoming  vehicles  would  travel  through  adjoining  TIF  districts.  The  Redevelopment  Commission 
could  consider  leveraging  some  Legacy  funds  with  TIF  dollars  at  a small  investment  (maximum 
$50,000.°°  or  25%  of  the  leveraged  Legacy  funds).  The  estimated  cost  of  the  entire  Wayfinding 
system  is  $200,000.°°.  The  next  expense  to  be  considered  would  be  mowing  contracts  on  the  several 
City-owned  properties.  Mr.  Leatherman  proposed  "kicking  up"  the  maintenance  on  the  most  visible 
corridors,  i.e.  Jefferson  from  the  west,  Washington  from  the  east.  The  plan  is  to  select  five  or  six 


Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
10  March  2014 

corridors  in  2014  to  make  them  more  appealing  because  they  are  well-travelled  entryways  into 
Downtown. 

NEW  BUSINESS 
Resolution  2014-02 

Approving  a budget  for  capital  expenditures  at  Parkview  Field 

Mr.  Leatherman  noted  that  Mr.  Guerin  serves  on  the  Parkview  Field  Advisory  Board  and  was  at  the 
meeting  held  on  February  20,  2014.  The  TinCaps  had  another  great  year  and  after  6 years  cities  are 
still  sending  representatives  to  Fort  Wayne  to  gather  information  regarding  the  design  and  success  of 
Parkview  Field.  Also,  the  grounds  crew  was  awarded  Field  of  the  Year  for  the  Midwest  league  in 
2013  by  Major  League  Baseball  and  Minor  League  Baseball.  The  team  has  submitted  proposed 
improvements  based  on  a matrix  showing  how  the  Long  Term  Capital  Fund  could  be  used  to  keep 
the  ballpark  up-to-date.  On  the  basis  of  improvements  the  team  feels  need  to  be  completed,  they 
have  suggested  improvements  in  the  amount  of  approximately  $57,000.°°.  The  2014  proposed 
expenditures  are:  recarpeting  the  16  suites  and  the  offices,  painting  the  railings  in  the  seating  bowl, 
epoxy  coating  the  restroom  floors,  replacing  the  dugout  rail  padding  and  replacing  12  faucets 
throughout  the  ballpark.  The  Parkview  Field  Advisory  Board  unanimously  approved  the 
recommendations  for  approval  by  the  Redevelopment  Commission.  The  Advisory  Board  was  intended 
from  the  very  beginning  to  be  the  entity  that  decided  how  those  dollars  were  to  be  spent  but 
because  those  funds  are  controlled  by  the  City,  the  Redevelopment  Commission  must  authorize  the 
expenditures.  The  monies  that  have  been  accumulating  in  the  fund  are  more  than  adequate  to  pay 
these  proposed  expenses.  The  matrix  suggested  that  approximately  $96,000.°°  should  be  spent  on 
maintenance  and  upgrades  but  the  Team  has  been  very  conservative  and  has  employed 
extraordinary  measures  to  keep  the  Stadium  well  maintained.  Mr.  Guerin  stated  that  the  team  is 
spending  approximately  $250,000.°°  to  upgrade  their  computer  system  for  point-of-sale  purchases. 
Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without 
further  discussion. 

OTHER  BUSINESS 

• Annual  Report  - Mr.  Leatherman  reminded  the  Commissioners  that  they  were  given  a draft 
report  in  January  for  review.  There  have  been  no  comments  regarding  changes  to  the 
Report  from  the  Commission  members.  Motion  to  approve  the  report  as  submitted  by  Mr. 
McElhoe;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 
The  Report  will  be  submitted  to  the  State  and  the  Mayor  before  March  15,  2014  deadline. 

• Condominium  Unit  3B,  Midtowne  Crossing  - Mr.  Leatherman  explained  that  this  unit 
was  part  of  a property  previously  owned  by  Roebel  Law  Firm.  There  were  some 
environmental  issues  with  a leaking  fuel  oil  tank.  The  problem  was  remediated  and  the 
remediation  approved  by  IDEM  in  2005.  Mr.  Roebel  did  not  want  to  be  responsible  for  the 
basement  unit  of  his  condominium  unit  so  the  Redevelopment  Commission  took  possession. 
Recently,  the  upper  part  of  the  building  was  sold  to  Scott  and  Melissa  Glaze  and  they  intend 
the  substantially  upgrade  the  building.  The  Redevelopment  Department  is  not  using  the 
basement  other  than  a small  room  to  house  the  control  panel  for  the  sidewalk  lighting  along 
Calhoun  Street.  Staff  has  been  working  with  the  Glazes  to  unify  the  building,  including  an 
access  agreement  for  the  room  controlling  the  sidewalk  lighting.  Staff  suggested  that  the 
Redevelopment  Commission  relinquish  possession  of  the  basement  condominium  unit.  In  the 
past  the  condominium  was  under  one  owner  and  an  Agreement  will  be  drafted  that  transfers 
the  ownership  of  the  basement  unit  to  Scott  and  Melissa  Glaze  for  $1.00  and  other 
consideration.  Mr.  Leatherman  is  not  asking  for  a Resolution  at  this  time  but  will  bring  one  to 
the  Commission  at  a later  date.  The  first  floor  will  be  used  as  retail  and  office  space. 

• Trailhead  MOU  Discussion  - Larry  Shine,  Tim  Flaffner  and  Thom  Obergfell  have  been 
working  to  finalize  an  agreement  with  RCI  Development.  At  the  onset,  the  trailhead  was 
envisioned  to  be  a place  that  would  attract  visitors  and  improve  the  planned  trailhead  with 
amenities  that  are  not  available  at  other  locations.  The  parking  area  would  also  provide 
additional  parking  for  the  Parkview/Sports  ONE  fieldhouse.  Because  of  an  existing  mortgage 
on  the  property,  the  City  would  not  have  the  absolute  right  of  entry  for  the  public  to  use  the 
lot  or  the  facilities,  including  the  restrooms,  drinking  fountains  and  parking  lot,  without 
fundamentally  changing  the  ownership  of  the  property.  An  Agreement  has  been  drafted  that 
includes  some  extra  funding.  To  refresh  the  Commission's  memory,  Mr.  Leatherman  stated 
that  $478,500.°°  was  initially  pledged  to  this  project  through  tax  increment  generated  by  the 
Economic  Development  Area  that  RCI  is  paying  as  a result  of  the  hotel,  ice  arena  and  the 
fieldhouse.  There  is  one  agreement  already  in  place  for  the  IceWay  Drive  water,  lights, 
sewers  and  other  infrastructure.  The  reimbursement  will  take  place  over  several  years;  this 
new  agreement  would  be  adding  to  that  "tab".  To  make  sure  that  the  City  has  the  right  of 
access  to  this  property,  the  purchase  of  .4  acre  in  the  amount  of  $107,000.°°  has  been 
contemplated.  When  the  trailhead  is  completed  the  new  acreage  would  be  on  the  south  side 
of  the  development  next  to  Fernhill.  The  property  could  accommodate  a minimum  of  30 
parking  spaces.  There  will  be  direct  access  to  the  new  property  from  IceWay  Drive.  Even  in 
case  of  foreclosure  on  RCI,  those  minimum  of  30  spaces  would  always  be  available  for  the 
trailhead.  Citizens  would  be  able  to  jump  on  this  new  trailhead  and  go  either  north  or  south 
on  the  Pufferbelly  Trail.  A decision  has  not  been  made  if  the  City  would  purchase  the 
property  or  if  there  would  be  a 99-year  lease.  If  the  Redevelopment  Commission  agrees. 
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language  will  be  inserted  in  the  new  Reimbursement  Agreement  that  states  the 
reimbursement  will  take  place  after  the  former  commitment  to  IceWay  Drive  is  paid.  RCI 
must  complete  the  improvements  previously  agreed  upon  or  the  reimbursement  would  not 
be  valid.  The  final  version  of  the  Agreement  is  not  complete  but  the  City  must  be  able  to 
access  that  land  for  its  citizen's  use.  If  RCI  does  not  complete  the  proposed  expanded 
volleyball  courts,  they  will  still  build  a freestanding  building  with  water  fountains  and 
restrooms  or  they  won't  be  reimbursed  in  the  $471,000.°°  amount  for  the  public 
infrastructure.  A discussion  of  the  property  and  improvements  as  defined  on  a map  from  the 
developer  ensued.  Mr.  Leatherman  noted  that  RCI  has  received  permission  from  IDEM  to 
build  a parking  lot  on  the  site  so  any  conditions  that  might  be  on  the  parcel  would  not  impact 
RCI  or  the  Redevelopment  Commission.  Mr.  Shine  stated  that  there  will  be  a two-step 
process  including  the  acquisition  of  the  land  that  will  house  the  minimum  of  30  parking 
spaces  and  the  access  from  IceWay  Drive,  separate  and  apart  from  the  improvements  RCI 
will  construct  for  their  use.  Mr.  Leatherman  noted  that  RCI  needs  to  have  confirmation  that 
the  additional  $107,000.°°  has  been  pledged  so  they  can  move  forward  with  bank  financing. 
Mr.  Shine  will  draw  up  a legal  document  stating  the  way  the  reimbursement  will  be 
distributed.  Motion  to  instruct  legal  counsel  to  draft  a binding  development  agreement  and 
to  approve  the  additional  $107,000.°°  to  purchase  or  lease  the  land  for  the  trailhead  by  Mr. 
Obergfell;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Meeting 

adjourned  at  5:00  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Stdven  E.  McElhoe,  Secretary 


Adopted:  21  April,  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING 
APRIL  21,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Council  Discussion  Room,  Room  030  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Win  Moses 
Tom  Trent 
Steve  Corona 

Greg  Leatherman,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P J Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

None  to  speak 


ALLOWANCE  OF  CLAIMS: 


APPROVAL  OF  MINUTES: 


Motion  to  approve  Claims  of  February  2014  by  Mr.  Obergfell- 
seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without 
further  discussion 


Motion  to  approve  Minutes  of  10  March  2014  Reguiar  Meeting  by 
Mr.  McEihoe;  seconded  by  Mr.  Obergfeil.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 
Resolution  2014-03 

infrastructure  improvements  in  and  serving  the  Lima-Ley 

fund  pubiic  infrastructure  i^the  a 2.  te 

taTw2TI‘SeCo  the  ^^^tre'IiSSrune  M14  After'tte  im"'''"''' 

Obergfeii.  Motion  carried^nanirusi;"  « 

Resolution  2014-04 

infrastructure  improvements  in  and  serving  the  Li,a-Ley 

feto Keliey  Automotive  and 
these  improvements  was  paid  by  the  develorer22d  “st  of 

miiiion.  on  "o  Deate^^^^^^^  7T  -ent  wiii  not  exceed  $1.2 

funding  will  accumulate.  Because  of  the  vaLrifac  ^ Automotive)  begin  paying  taxes,  the 
exact  revenues  but  the  increment  shoiiiH  in^  assessment,  it  is  impossible  to  determine  the 


Fort  Wayne  Redevelopment  Commission 
Special  Meeting 
21  April  2014 


Resolution  2014-05 

Approving  funding  for  public  infrastructure  improvements  in  and  serving  the  Coventrv 
Lane  Economic  Development  Area  ^ 

Mr.  Lindsay  reminded  the  Commissioners  that  early  in  2013  the  Coventry  Lane  Economic 
Development  Area  was  approved.  The  Area  consists  of  the  new  Kroger  Marketplace  and  the  adjacent 
Falls  Drive  and  Liberty  Mills  Road  (to  Homestead  Road)  right-of-way.  This  is  the  first  phase  of  the 
project  and  involves  completing  the  ADA  access  and  curb  ramp  improvements  immediately  north  of 
the  store.  The  Board  of  Public  Works  will  complete  the  construction  of  the  necessary  infrastructure. 
When  the  fund  builds,  plans  can  be  made  for  the  design  and  construction  of  the  trail.  When  the  first 
TIF  funds  are  allocated  in  June,  staff  will  be  able  to  do  projections  regarding  a strategy  for  the  trail 
construction.  The  trail  construction  can  be  done  in  segments  because  some  portions  have  already 
been  designed;  some  designs  are  pending.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr 
Moses.  Motion  carried  unanimously  without  further  discussion. 


Resolution  2014-06 

Approving  a Memorandum  of  Understanding  (MOU)  for  the  construction  of  infrastructure 
improvements  located  within  the  Lima-Wells-Fernhill  Economic  Development  Area 

r.  Leatherman  stated  that  the  passage  of  this  Resolution  will  signal  to  the  developer  that  the 
Redeveloprnent  Commission  is  in  agreement  with  the  basics  of  the  Memorandum  of  Understanding. 

By  passing  this  Resolution,  the  developer  will  have  the  opportunity  to  negotiate  further  with  its  bank 
to  obtain  additional  loans  to  do  the  proposed  improvements.  The  MOU  indicates  that  the 
Redevelopment  Commission  has  secured  a surveyed  parcel  and  in  exchange  for  the  ownership  of  that 
property  the  Redevelopment  Commission  agrees  to  reimburse  an  additional  $107,000.°°  when  a 
previous  reimbursement  agreement  for  public  infrastructure  surrounding  the  already  completed  ice 
rink  hotel  and  fieldhouse  is  paid.  Also  included  in  the  MOU  is  that  statement  that  the  developer 
must  continue  to  perform  or  the  reimbursement  is  not  owed  to  them,  e.g.  they  must  complete  the 
expansion  and  provide  the  public  amenities,  such  as  restroom  and  water  fountains  In  caL  of 

M developer,  the  parking  spaces  will  have  direct  access  to  the  right-of-way  and  will 
always  be  available  to  the  general  public.  Any  reimbursement  for  these  improvements  must  be 
preceded  by  performance.  Mr.  Shine  noted  the  Redevelopment  Commission's  consent  to  pay  is 

^ ^ Redevelopment  Commission  and  the  facility  final  construction  There  is 
Mr  T amount  for  a payout  for  any  Edy's  project  in  the  TIF  district. 

Mr.  Shine  is  still  pushing  for  an  agreement  that  specifies  there  will  be  permanent  access  over  the 
easement.  Mr.  Leatherman  stated  that  plans  are  still  in  a state  of  flux  because  the  developer  is 
np2iTt-o  addition  to  the  Fieldhouse  and  if  this  trailhead  and  parking  lot  project 

MnHnnT  ^ their  needs.  A discussion  of  the  developer's  existing  debt  ensued 


OTHER  BUSINESS 

Ash  Project  Update  - Development  Agreements  are  close  to  being  completed  and  signed, 
hese  Agreements  are  comprehensive  and  exhaustive,  including  documents  concerning  the 
operation  of  the  garage  and  maintenance  reimbursements  for  parking  spaces.  A discussion 
of  the  parking  garage  management  and  a possible  parking  authority  ensued. 


ADJOURNMENT  - Motion  to  adjourn  by  Mr.  McElhoe;  seconded  by  Mr  Moses 
at  4:30  p.m. 


Meeting  adjourned 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


r( 


St^ve^n  E.  McElhoe,  Secretary 


Adopted:  12  Mav.  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
May  12,  2014 


TIME: 


4:00  p.m. 


PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


Council  Discussion  Room,  Room  030  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Win  Moses 
Tom  Trent 
Steve  Corona 


STAFF  PRESENT:  Justin  Brugger,  Executive  Director 

James  Lindsay,  Redevelopment  Specialist 
P J Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 
Greg  Leatherman,  Community  Development  Director 

COUNSEL  PRESENT : Larry  Shine,  Associate  City  Attorney 


OTHERS  PRESENT: 


ALLOWANCE  OF  CLAIMS: 


Tim  Haffner,  Faegre  Baker  Daniels,  Corporate  Counsel 

Randolph  Rompola,  Faegre  Baker  Daniels 

Todd  Samuelson,  Umbaugh 

Matt  Eckerly,  Umbaugh 

Pat  Roller,  City  of  Fort  Wayne,  Controller 

Motion  to  approve  Claims  of  March  2014  by  Mr.  Trent;  seconded 
by  Mr.  Obergfell.  Motion  carried  unanimously  without  further 
discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  21  April  2014  Special  Meeting  by 

Mr.  McElhoe;  seconded  by  Mr.  Moses.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 

Redevelopment 

Resolution  2014-07 

*ntS  Commission  for  certain 

interests  m land  and  public  improvements,  approving  prelimanarv  plans  soecifirationQ 

14-2??a^nd  P«'0P°sed  lease  pursuant  to  IC  36-7- 

M authorizing  publication  of  Notice  of  Public  Hearing 

Mr.  Leatherman  noted  that  this  Resolution  is  the  mechanism  that  begins  the  process  of  the  debt  and 
ease  payment  structure  by  the  Redevelopment  Authority.  The  record  will  show  that  the 

Q^^Cenf^^  to  monetarily  support  the  Ash  project  with  cash  from  the 

the  Account  Fund  tS  Rpdp?f  complete  some  site  preparation  with  the  $4.3  million  in 

ne  Account  Fund.  The  Redevelopment  Commission  has  also  approved  a Resolution  to  hire  Hoch  8, 

Associates  to  begin  the  architectural  work  for  the  design  of  the  garage.  There  have  been  discussits 

PurchaS“of  D°rone!S' h"  regarding  increased  estimates  for  the  construction  of  the  garage 

Si.!  ^ property  has  been  on-going.  He  noted  that  staff  anticipated  Development  AgreimeL 
rnmr  T prscursors  to  larger  Agreements,  but,  in  the  end,  the  Development  Agreements  were  verv 
comprehensive.  There  are  funding  partners  that  need  to  be  kept  up-toW  the  r^Srsfontot  o^ 

^^ortLVc^n^r'  (CIB).  From  the  beginning  the  QB  te  ™og“e 

henH^  ^ =5  a major  catalyst  for  employment,  because  of  the  International 

unclT  building,  retail,  consolidations  of  surface  lots  into  a parking  structure  and 

servte  for  mrgam®  debt 

office  space  has  been  revised  to  95,000  sf  of  office  space,  ^e  Hanning  & Bean  deveSpLn(  remai^^^^ 
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Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
12  May  2014 

at  approximately  140,000  sf  of  commercial  space  of  which  approximately  80,000  sf  is  apartments  and 
the  balance  is  condominiums  and  townhouses.  The  project  still  anticipates  approximately  24  000  sf 
of  retail  space  along  Harrison  and  Berry  Streets.  Tim  Ash's  business  is  growing  and  he  needs  a 
place  to  house  his  additional  employees,  both  now  employed  and  those  he  Intends  to  hire  To 
attempt  to  meet  his  growth  expectations,  he  anticipates  that  he  will  need  to  move  into  this  site  by 
the  summer  of  2016.  To  accommodate  that  expectation,  the  garage,  which  is  essentially  the 
oundation  of  the  two  proposed  towers,  needs  to  be  ready  to  receive  steel  In  February  of  2015  The 
precast  garage  structure  is  anticipated  to  be  constructed  in  September  2014.  The  site  needs  to  be 
excavated  and  approximately  1,300  pilings  need  to  be  driven  into  the  ground  to  support  the  garage 
and  the  towers.  A reguest  for  $5  million  of  Legacy  Funds  will  be  introduced  on  May  13  to  Common 
Council  wth  the  hope  and  expectation  that  Council  will  vote  on  and  approve  the  request  at  a meeting 
on  May  27.  Immediately  following  that  meeting,  staff  would  let  a civil  package  for  approximately  $4 
million  of  site  excavation  work.  Site  preparation  should  begin  in  June  and  continue  through  July  and 
August.  In  August  Bond  financing  is  expected  to  close  and  the  garage  structure  would  then  be 

timeframe  is  very  tight,  including  the  approval  process,  so  the  expectations  of  Mr  Ash 

f Development  Agreements  signed  during  the  last  week  by 

both  Ash  Brokerage  and  Hanning  & Bean.  Property  acguisition  should  be  completed  by  the  end  of 
ay.  The  Agreement  commits  Hanning  & Bean  to  submit  evidence  of  financing  within  90  days  of  the 
execution  of  the  Agreement.  A discussion  of  the  consequences  of  either  party  backing  out  of  the 

f contingencies.  If  that  were  to  happen,  Hoch  Associates,  the 

architects  for  the  Garage,  have  designed  a project  diminished  in  size  by  eliminating  the  portion  of  the 
garage  that  would  sit  under  the  Hanning  & Bean  tower  near  the  corner  of  Webster  and  Wayne 
Streets.  At  such  time  that  the  City  becomes  obligated  to  construct  the  garage,  a letter  of  credit 
would  be  part  of  the  financing  package  from  Hanning  & Bean  and  the  letter  of  credit  would  be 
reduced  over  time  as  construction  is  completed.  If  the  project  were  not  built  subsequent  to  the 

to  CRFH  ^'^y  would  also  retain  the  right 

I PttPr^S  r ph>  f ^ $6  million  awarded  by  the  State  which  runs  with  the  land.  There  is  a $1  million 
Letter  of  Credit  from  Ash  Brokerage  and  the  City  would  also  retain  the  right  to  the  CRED  credit  The 

the  aoo^S^  '""'r '^e  City  had  no  influencTwith 
the  apphcatran.  The  money  from  the  CRED  district  is  only  applicable  to  the  City  should  the 

deve  oper(s)  not  complete  the  project;  the  Credits  would  be  available  to  incentivize  another 
developer.  The  CRED  incentive  is  site  specific.  Randy  Rompola  noted  that  the  Resolution  before  this 
body  IS  to  approve  the  form  of  the  Lease  between  the  Redevelopment  Commission  and  the 
Redevelopment  Authority,  which  will  provide  the  public  financing  for  the  parking  garage.  The  lease 
as  set  out  has  semi-annual  lease  maximums  of  $950,000.°°  and  will  in  later  years  incrLse  to  $1  2 
mi  |on  These  rates  have  been  set  out  as  maximums  as  the  bond  market  on  the  day  ofsale  is  not 
he  abSe  the  completion  of  the  Bond  sales,  counsel  will  return  with  a Resolution  that 

fhl  h ^ i ^ ^ The  Redevelopment  Authority  is  the  issuer  of 

Authn°riw^o^"^  Fh  projects.  The  Redevelopment  Commission  will  be  the  Agent  for  the 

Authority  once  the  financing  is  in  place.  The  lease  has  a set  maximum  length  of  22  years  but  could 
be  reduced  after  the  sale  of  the  Bonds.  A discussion  of  the  Lease  payment  and  itesSle  ensued 
^ h ^ regarding  the  CRED  tax  credits,  Mr.  Guerin  asked  if  only  the  garage  were  built 

what  would  be  the  Commission's  responsibility.  Mr.  Haffner  explained  that  the  Redevelopment 

structure  on  which  another  structure  could  be  built  and  the 

statertShP^h^°  ‘^^veloper  to  build  a structure.  Mr.  Haffner 

stated  that  the  hope  and  expectation  is  that  the  Ash  Building  and  the  Hanning  & Bean  development 

wH  occur  simultaneously  because  of  all  of  the  efficiencies  that  could  be  realized  with  multiple 
constructions.  Both  developers  will  want  to  use  the  garage  as  a staging  area  for  their  materials  Mr 
Leatherman  noted  that  once  the  plans  for  the  structure  were  complete,  it  became  apparent  that  the ' 
the  project  area  would  require  additional  updates  that  would  drive Tp  the  expense 
of  the  excavation.  After  consultation  with  City  Utilities,  it  was  decided  the  most  cost  effective  solution 

XiZZ  That  decision 

additional  number  of  parking  spaces  in  the  garage.  Mr.  Rompola  stated  that  the  financing 

7 f expansion  of  the  Grand  Wayne  Cente^r  because  of 

RphZ',p^  ^ funding  sources  for  the  project.  He  also  stated  the  flow  of  financing  is  as  follows-  the 
edevelopment  Authority  will  issue  the  debt,  construct  the  project  through  the  Redevelopment 
Commission  (using  the  Bond  proceeds)  and  then  lease  the  garage  to  the^Commission  AnTevenue 
increment,  will  be  made  available  to  the  Redevelopment  Commission  for 
construction  expenses  and  debt  service.  Mr.  Leatherman  noted  that  the  Controller  and  Umbauoh 
diligently  to  anticipate  a very  conservative  estimate  of  proceeds  from  the  increment 
generated  by  this  project  and  the  potential  risk  involved.  He  stated  that  there  should  be  enouoh  toy 

the  district  after  the  garage  is  built.  Mr.  Rompola  noted  that  this  Resolution  is  the  initial  aoDroval  of 
the  Form  of  the  Lease.  After  the  adoption  of  this  Resolution,  approval  by  CorJimon  cTndl  anTa 
ubiic  Hearing,  it  will  be  presented  to  the  Redevelopment  Authority  for  final  approval.  Motion  to 
pprove  y r.  McElhoe;  seconded  by  Mr.  Moses.  Motion  carried  without  further  discussion. 

Resolution  2014-08 

Civic  center  Urban  Renewai 

X^ett  for  debt  service  reiative  to  the  downtown  mixed-use  redeveiopment 

A short  discussion  of  the  tax  backup  ensued  and  Mr.  Rompiola  explained  that  the  use  of  that 
mechanism  is  not  contemplated  but  Is  used  as  a Bond  financing  tooi  to  assure  the  potentiai  bond 
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holders  that  their  investment  will  be  secure.  In  a worst  case  scenario,  after  yearly  staff  review,  the 
Redevelopment  Commission  could  determine  if  a tax  levy  would  be  needed  to  fund  the  debt  service. 
As  Common  Council  is  approving  the  Lease,  they  are  also  approving  the  tax  backup  mechanism. 

Todd  Samuelson  distributed  proposed  project  financing  projections.  He  highlighted  the  process  to 
this  point  to  develop  the  financing  contemplated  by  the  Redevelopment  Commission  and  the  City.  He 
reminded  the  Commissioners  that  part  of  Umbaugh^s  role  was  to  work  with  Mr.  Leatherman  and  the 
Controller  to  identify  the  revenue  stream  available  including  how  other  resources  might  be  packaged. 
There  are  two  report  scenarios  - one  with  the  Hanning  &.  Bean  project  and  one  without.  He  began 
by  highlighting  the  project  scenario  that  includes  the  Hanning-Bean  project.  Umbaugh's  analysis 
included  determining  the  existing  revenue  stream  and  how  that  would  be  supplemented  with  the 
projects  being  contemplated  by  Ash  and  Hanning  &.  Bean.  Mr.  Eckerly  stated  that  they  reached  out 
to  the  Auditor's  Office  to  get  the  most  recent  assessed  value  for  the  TIF  district,  including  the 
schedules  of  abatements  and  their  time  of  rolling  off.  They  also  gathered  the  dates  for  the  expiration 
of  the  various  Amendments  to  the  Tax  Allocation  Area  to  account  for  that  in  the  revenue  projections. 
Revenues  will  increase  as  the  abatements  roll  off  and  then  go  down  as  pieces  of  the  Tax  Allocation 
Area  expire.  Umbaugh  did  not  assume  any  new  construction  in  the  area  for  this  analysis.  An 
analysis  of  the  taxes  anticipated  by  the  new  mixed-use  developments  was  completed  and  Mr.  Eckerly 
noted  that  increment  generated  will  be  less  because  the  structures  that  will  be  demolished  will  not  be 
replaced  until  the  completion  of  the  project,  but  additional  construction  in  the  area  could  increase 
revenues  above  what  is  indicated  in  the  analysis.  To  make  a make  a determination  of  the  estimated 
assessed  values,  Umbaugh  looked  at  comparable  properties  in  Indiana,  primarily  in  Fort  Wayne  and 
some  newer  downtown  residential  developments  in  Indianapolis.  Umbaugh's  projections  are 
conservative.  The  monies  pledged  to  the  project  from  the  2012  Redevelopment  Authority  Lease 
Rental  Payments  are  accounted  for  by  the  refinancing  of  the  Grand  Wayne  Center  debt.  A Sources 
and  Uses  Analysis  was  distributed  that  reflected  the  revised  timing  for  the  issuance  the  bond.  A 
Lease  Rental  Reserve  equal  to  the  maximum  payment  is  contemplated  and  will  be  financed  by  the 
Legacy  Funds  available  from  the  City.  Capitalized  interest  will  be  accrued  on  the  bond  from  the  time 
of  issue  until  the  facility  is  available  for  use.  The  garage  may  be  available  for  use  in  some  form  prior 
to  February  2016  when  the  Capitalized  Interest  is  set  to  expire.  There  are  allowances  for  the 
underwriting  of  the  bonds,  bond  issuance  and  administrative  contingencies.  The  total  budget  for  the 
garage  IS  $38.8  million.  The  funding  of  that  budget  includes  funds  on  hand  from  the  Legacy  Funds 
the  initial  pledge  from  the  CIB  of  $6.5  million  over  10  years  and  a further  pledge  of  $4  million. 
Additionally,  revenue  from  the  TTF  Area  will  be  accumulating  and  available  during  the  construction 
phase.  The  final  Bond  Issue  amount  will  be  $22.6  million  and  received  on  behalf  of  the 
Redevelopment  Authority.  The  City  has  pledged  monies  from  CEDIT  to  this  project  to  assure  the 
Redevdopment  Commission  has  at  least  $500,000.°°  each  year  to  utilize  for  other  development  in  the 
entire  TIF  Area.  The  deb  coverage  amount  is  131%  to  further  enhance  Bond  sales  and  reduce  the 
carrying  costs  on  the  bond  issue.  There  should  be  a minimum  coverage  of  125%  for  the  investors  to 
have  confidence  that  the  property  tax  is  truly  a credit  enhancement.  Ms.  Roller  noted  that  usually 
t e Lease  Rental  Reserve  would  usually  come  from  Bond  proceeds,  but  she  will  ask  Common  Council 
mu  ^ Legacy  dollars  so  that  interest  can  continue  to  accumulate.  Motion  to  approve  by  Mr. 
McElhoe;  seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further  discussion. 


Resolution  2014-09 

Declaratory  Resolution  - Civic  Center  Urban  Renewal  Area,  Amendment  XI 

r.  Leatherman  stated  Amendment  XI  adds  a small  parcel  of  ground  immediately  adjacent  to  the 
Civic  Center  TIF  area  but  does  not  include  the  commercial  building  at  the  corner  of  Webster  and 
. parcel  to  be  added  is  a part  of  the  block  in  the  Hanning  & Bean  project  that  is  not  already 

m the  Civic  Center  Urban  Renewal  Area.  It  will  generate  the  tax  increment  recently  discussed  by 
Umbaugh.  The  process  is  the  same  four-step  process  that  includes  approvals  by  the  Planning 
Commission,  Common  Council  and,  after  a Public  Hearing,  the  Redevelopment  Commission  for  final 
approval  The  assessed  values  on  all  of  the  property  in  the  amended  area,  which  is  essentially  the 
Hanning  & Bean  Parcel,  will  accumulate  from  March  1,  2014.  Motion  to  approve  by  Mr.  Trent- 
seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 


Resolution  2014-10 

Ratifying  and  approving  a budget  for  the  completion  of  site  work  for  the  relocation  of 
Cindy  s Diner 

Mr.  Thuringer  explained  that  the  relocation  of  Cindy's  Diner  has  aiways  been  included  as  part  of  the 
project.  To  relocate  the  Diner  to  the  Community  Center  property,  the  Parks  Board  was  adamant  that 
the  Center  would  lose  no  parking  spaces.  The  most  responsive  bidder  for  the  site  work  was  Weigand 
Construction.  The  Parks  Department  bid  out  their  work  to  Brooks  Construction.  The  total  cost 
includi^ng  a contingency,  is  not-to-exceed  $330,000.°°.  It  is  anticipated  that  the  work  will  start' 
immediately  after  the  completion  of  utility  line  relocations.  Mr.  Moses  stated  that  the  history  of  Fort 
Wayne  should  be  preserved.  He  noted  that  some  people  will  say  these  costs  are  a very  large,  but  it 
shows  the  City  s commitment  to  historic  preservation  and  to  Downtown  development  and  the 
e evelopment  Commission's  commitment  to  the  entire  Downtown  experience.  Mr.  Leatherman  Mr 
Thuringer  and  John  Scheele,  owner  of  Cindy's  Diner,  worked  very  hard  to  enable  Cindy's  Diner  to 
continue  after  Mr.  Scheele  retires.  Redevelopment  Commissioners  agreed  with  Mr.  Moses  that  if  the 
Downtown  that  people  want  to  come  to  enjoy,  the  City  has  to  do  these  kinds  of 
things.  Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Moses.  Motion  carried  without  further 
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OTHER  BUSINESS 

• Mr.  Leatherman  commented  on  his  last  official  meeting  as  the  Executive  Director  of  the 
Redevelopment  Commission  by  saying  the  Executive  Director  of  the  Redevelopment 
Commission  is  the  best  he  will  ever  have.  Mr.  Guerin  stated  that  Mr.  Leatherman's  work  for 
the  Redevelopment  Commission  has  been  exemplary  and  Mr.  Leatherman's  leadership  on  the 
Harrison  Square  project  secured  his  legacy. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  McElhoe;  seconded  by  Mr.  Moses.  Meeting  adjourned 
at  5:10  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Stevcft  E.  McElhoe,  Secretary 


Adopted:  14  July.  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING 
May  27,  2014 


TIME:  4:00  p.m. 

PLACE:  Council  Chambers,  Room  030  Garden  Level,  200  East  Berry 

Street 


CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Win  Moses 
Tom  Trent 
Steve  Corona 

Justin  Brugger,  Executive  Director 

James  Lindsay,  Redevelopment  Specialist 

P J Thuringer,  Redevelopment  Manager 

Joanne  Reising,  Administrative  Assistant 

Greg  Leatherman,  Community  Development  Director 

Larry  Shine,  Associate  City  Attorney 

Randolph  Rompola,  Faegre  Baker  Daniels 


NEW  BUSINESS 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  in  favor  of  the  proposed  Lease  between  the  Fort 
Wayne  Redevelopment  Commission  and  the  Fort  Wayne  Redevelopment  Authority  for  certain 
interests  in  land  and  public  improvements.  There  was  no  response.  He  asked  two  more  times 
and  again  there  were  no  responses. 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  against  the  proposed  Lease  between  the  Fort  Wayne 
Redevelopment  Commission  and  the  Fort  Wayne  Redevelopment  Authority  for  certain  interests  in 
land  and  public  improvements.  There  was  no  response.  He  asked  two  more  times  and  again 
there  were  no  responses. 

OTHER  BUSINESS 

None 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Trent;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without 
further  discussion.  Public  Hearing  adjourned  at  4:05  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


F MrFlhof^  Secretary 


Ac:r//^Q 

Adopted:  14  July.  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING 
May  27,  2014 


TIME: 


Immediately  following  the  Public  Hearing 


PLACE: 


Council  Chambers,  Room  030  Garden  Level,  200  East  Berry 
Street 


CALL  TO  ORDER: 


Mr.  Guerin  called  the  meeting  to  order  at  4:06  p.m. 


ROLL  CALL: 


Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Win  Moses 
Tom  Trent 
Steve  Corona 


STAFF  PRESENT: 


Justin  Brugger,  Executive  Director 


James  Lindsay,  Redevelopment  Specialist 
P J Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 


Greg  Leatherman,  Community  Development  Director 


COUNSEL  PRESENT: 


Larry  Shine,  Associate  City  Attorney 


OTHERS  PRESENT: 


Randolph  Rompola,  Faegre  Baker  Daniels,  Bond  Counsel 


NEW  BUSINESS 
Resolution  2014-11 

Authorizing  the  execution  of  a lease  for  certain  interests  in  land  and  local  public 
improvements  on  behalf  of  the  City  of  Fort  Wayne,  Indiana  and  regarding  other  related 
issues. 

Mr.  Rompola  stated  that  this  Resolution  follows  the  Resolutions  at  the  last  meeting  that  introduced 
the  Lease  and  set  the  Public  Hearing.  The  Lease  is  between  the  Redevelopment  Authority  and  the 
Redevelopment  Commission  regarding  the  parking  structure  that  would  be  financed  by  the  Authority 
for  the  project.  The  Lease  would  have  a maximum  term  of  22  years.  The  Lease  Rental  as  currently 
set  out  in  the  Lease  would  have  a semi-annual  maximum  payout  from  2016  to  2028  of  $950,000.°°. 
From  2028  until  the  conclusion  of  the  Lease  the  semi-annual  amount  would  be  $1,200,000.°°.  The 
reason  for  the  difference  at  this  point  is  simply  the  structure  of  the  bond  financing  the 
Redevelopment  Authority  will  issue.  This  is  a parameter  lease  meaning  that  on  the  sale  of  the 
Redevelopment  Authority's  Bond,  the  lease  rental  maximum  and  terms  as  they  are  set  out  now  in  the 
lease  term  will  be  reduced  to  match  what  the  principal  and  interest  on  bonds  are.  The  maximums  are 
set  out  so  there  will  be  no  need  to  go  through  the  approval  process  again.  If  Resolution  2014-11  is 
adopted  authorizing  the  execution  of  the  Lease,  the  Redevelopment  Authority  will  meet  to  approve 
the  form  of  the  Lease  and  it  will  then  be  presented  to  City  Council  for  their  approval.  No  further 
formal  action  will  be  required  after  that.  There  will  then  be  the  publication  of  the  execution  of  the 
lease.  After  those  transactions,  counsel  will  concern  itself  with  the  Bond  Issuance  process,  including  a 
Resolution  to  establish  the  funds  of  the  accounts  to  pay  the  lease  rental.  The  Lease  Rental  is 
expected  to  be  paid  from  the  TIF  revenue  and  other  available  revenue  to  the  Redevelopment 
Commission.  In  order  to  provide  the  lowest  possible  interest  rate  and  take  advantage  of  the  City's 
good  credit  rating,  there  would  also  be  a tax  backup  on  the  lease.  The  lease  is  being  structured  so 
that  if  additional  funds  were  ever  needed,  there  would  be  sufficient  coverage.  The  Financial  Advisor 
is  targeting  the  Bond  sale  and  closing  by  the  end  of  August.  A discussion  of  contributions  by  the  CIB 
and  debt  service  coverage  ensued.  Mr.  Moses  suggested  that  there  should  be  a refresher  session  for 
the  Redevelopment  Commissioners  concerning  new  legislation  and  the  powers  and  limitations  of  the 
Commission.  Mr.  Leatherman  stated  that  Common  Council  voted  unanimously  to  approve  the  use  of 
some  Legacy  funds  for  this  project.  He  also  noted  that  most  of  the  changes  enacted  by  the 
Legislature  are  already  a part  of  the  process  performed  by  this  Body.  He  additionally  stated  that 
unlike  Carmel,  all  the  employees  of  the  Redevelopment  Commission  are  paid  from  the  general 
property  tax  levy  and  those  salaries  are  presented  to  Common  Council  through  the  budgeting 
process.  Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  McElhoe.  Motion  carried  without  further 
discussion.  Mr.  Leatherman  noted  that  the  Redevelopment  Authority  will  meet  next  week  to  consider 
the  form  of  the  Lease. 

Resolution  2014-12 

Appointing  an  Executive  Director  of  the  Fort  Wayne  Redevelopment  Commission  and 
Director  of  the  Department  of  Redevelopment 

Mr.  Brugger  stated  that  this  Resolution  appoints  Justin  Brugger  as  the  Director  of  the  Department  of 
Redevelopment  and  the  Executive  Director  of  the  Fort  Wayne  Redevelopment  Commission.  Motion 
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Fort  Wayne  Redevelopment  Commission 
Special  Meeting 
27  May  2014 

to  approve  by  Mr.  Trent;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further 
discussion. 


Resolution  2014-13 

Approving  the  collection  of  Tax  Increment  from  property  taxes  on  real  estate  located 
within  the  Baer  Field,  Civic  Center,  East  Main  Street,  Jefferson/Illinois  Road,  Coventry 
Lane,  Tillman/Anthony,  Lima  Road/Ley  Road,  East  Illinois  Road,  West  Highway  30,  Lima 
Wells  Fernhill,  Adams  Township  Industrial  Area,  Hatfield  Road  and  Renaissance  Point 
Urban  Renewal  Area  Tax  Allocation  Areas. 

Mr.  Brugger  reminded  the  Commissioners  that  this  is  the  annual  statutory  requirement  so  the 
Redevelopment  Commission  can  submit  a request  for  funds  to  the  Allen  County  Auditor  for  tax 
increment  intended  to  be  collected  during  the  next  taxing  year.  Mr.  Lindsay  noted  that  Hatfield  Road 
Economic  Development  Area  and  the  East  Main  Street  Urban  Renewal  Area  will  be  added  to  the 
collection  areas  and  Baer  Field  Economic  Development  Area  will  be  reengaged  to  help  fund  the  BAE 
project.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Trent.  Motion  carried  unanimously 
without  further  discussion. 


OTHER  BUSINESS 

• Planning  Meeting  - Mr.  Guerin  also  suggested  that  since  there  are  two  new 

Redevelopment  Commissioners  and  a new  Director,  a planning  meeting  would  be  in  order. 
Mr.  Leatherman  stated  that  he  and  Mr.  Brugger  will  plan  a meeting  to  educate  the 
Commissioners  concerning  recent  changes  in  Redevelopment  Law  and  updates  on  projects  in 
Fort  Wayne. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  McElhoe;  seconded  by  Mr.  Moses.  Meeting  adjourned 
at  4:25  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


-Steven  E.  -McElhoe,  Secretary 


T'w.om.Vs  A^-riryi.Q 

Adopted:  14  July.  2014 
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Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
14  July  2014 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
July  14,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


4:00  p.m. 

Council  Discussion  Room,  Room  030  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Win  Moses 
Tom  Trent 
Steve  Corona 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


Justin  Brugger,  Executive  Director 

James  Lindsay,  Redevelopment  Specialist 

P J Thuringer,  Redevelopment  Manager 

Joanne  Reising,  Administrative  Assistant 

Greg  Leatherman,  Community  Development  Director 

Larry  Shine,  Associate  City  Attorney 

Randy  Rompola,  Faegre  Baker  Daniels 

Chis  Meier,  Hoch  and  Associates 

Ted  Nitza,  Secant  Group  - Consultant  to  City  Utilities 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  April  2014  and  May  2014  by  Mr. 

Trent;  seconded  by  Mr.  Moses.  After  a brief  discussion  of  the 
Baer  Field  (209)  fund,  motion  carried  unanimously  without 
further  discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  12  May  2014  Regular  Meeting  and 

27  May  Special  Meeting  by  Mr.  Moses;  seconded  by  Mr.  Trent. 
Motion  carried  unanimously  without  further  discussion. 


NEW  BUSINESS 
Resolution  2014-14 

Approving  the  Establishment  of  Certain  Funds  and  Accounts  in  connection  with  a Lease 
dated  June  1,  2014,  between  the  Fort  Wayne  Redevelopment  Commission  and  the  Fort 
Wayne  Redevelopment  Authority 

Mr.  Brugger  noted  that  these  Lease  funds  are  for  the  Skyline  Garage  project.  Mr.  Rompola  stated 
that  this  Resolution  is  another  in  the  series  of  approvals  that  is  required  for  the  downtown  garage 
project.  The  Redevelopment  Commission  and  Redevelopment  Authority  have  previously  approved  a 
Form  of  the  Lease.  Common  Council  has  adopted  an  ordinance  authorizing  the  execution  of  the 
Lease.  The  Lease  has  now  been  signed  and  the  next  step  is  issuance  of  the  Bond.  The  Bonds  are 
payable  from  the  Lease  Rental  that  will  be  paid  by  the  Redevelopment  Commission  to  the 
Redevelopment  Authority.  To  provide  the  security  for  the  payment  of  the  Bonds,  it  is  necessary  for 
the  Commission  to  consider  this  Resolution  for  adoption.  Essentially,  this  Resolution  indicates  that 
each  year  during  the  month  of  August,  the  Redevelopment  Commission  will  look  at  all  the  funds  on 
hand,  which  include  TIF  revenues  and  any  other  revenues  that  will  be  deposited  in  the  Lease  Account 
that  will  be  created  pursuant  to  this  Resolution,  to  determine  if  there  are  sufficient  revenues  on 
deposit  to  pay  those  rentals  in  the  coming  twelve  months.  If  there  are  sufficient  revenues  available, 
no  further  action  is  required.  If  for  some  reason  there  are  not  sufficient  revenues  available,  a tax 
levy  would  be  necessary  to  pay  the  Lease  Rentals.  In  addition  to  the  annual  review,  the  Common 
Council  adopted  an  Ordinance  that  created  a Reserve  Account  within  the  Legacy  Fund  that  sets  aside 
a reserve  amount  that  is  equal  to  highest  annual  rental  that  will  be  due  in  any  twelve  month  period. 
The  combination  of  that  Reserve  plus  the  anticipated  revenues  that  is  projected  to  be  available  to 
make  the  rental  payment  would  make  the  tax  levy  almost  impossible  and  likely  never  needed.  The 
benefit  of  having  this  language  is  the  Bonds  can  be  sold  using  the  City's  credit  rating.  Without  that 
pledge  and  this  Resolution,  the  Bonds  would  be  viewed  as  Revenue  Bonds  and  the  rating  would  be 
much  different.  This  mechanism  will  take  advantage  of  the  City's  good  credit  rating  and  provide  for 
the  Bonds  to  be  issued  at  the  lowest  possible  interest  rate  and  thereby  generating  the  most  proceeds 
at  the  lowest  cost.  After  the  approval  of  this  Resolution,  the  balance  of  the  process  is  a meeting  of 
the  Redevelopment  Authority  to  consider  a Bond  Resolution  that  would  proceed  to  the  sale  of  the 
Bonds,  anticipated  to  be  the  middle  of  August  with  a closing  at  the  end  of  August.  A short  discussion 
of  the  State  statute  regarding  Redevelopment  Districts  ensued.  Motion  to  approve  by  Mr.  Trent; 
seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 
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Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
14  July  2014 


Resolution  2014-15 

Approving  additional  funding  to  a contract  for  Professional  Architectural/Engineering 
Services 

Mr.  Brugger  noted  this  Resolution  relates  to  the  change  of  scope  for  the  Skyline  garage.  Mr. 
Thuringer  reminded  the  Commission  that  in  October  2013,  the  Redevelopment  Commission  approved 
a contract  with  Hoch  and  Associates  for  not-to-exceed  $875,000.°°  for  a 750  space  parking  garage  on 
a site  where  soils  had  not  yet  been  tested.  The  project  assumed  conventional  footings  and  steel 
towers  for  the  related  construction.  There  have  been  multiple  schemes  projected  resulting  in  Hanning 
and  Bean  changing  their  tower  structure  from  steel  to  cast  in  place  concrete  because  of  their  cost 
considerations,  thereby  altering  the  structural  engineering  of  the  Skyline  Garage.  Changes  to  the 
column  and  grid  layouts,  reanalysis  of  the  structural  systems  and  the  redesign  of  the  site  utilities 
resulted  in  an  additional  $160,000.°°.  The  size  of  the  garage  has  been  increased  to  accommodate 
1,180  parking  spaces,  increasing  the  square  footage  from  320,000  to  425,000,  increasing  the  number 
of  floors  from  four  (4)  to  five  (5)  and  adding  a full  basement  level.  That  adds  $300,000.°°  in  costs 
and  fees.  Hoch's  total  fee  would  now  be  $1,335,000.°°.  The  Ash  portion  of  the  project  still  has  a 
steel  infrastructure.  A discussion  of  the  Letter  of  Credit  concerning  the  project  ensued  with  Mr.  Shine 
noting  that  the  Letter  was  drafted  to  ensure  that  if  the  Hanning  and  Bean  portion  of  the  project  did 
not  occur,  the  Redevelopment  Commission  could  recoup  some  of  the  associated  costs.  Motion  to 
approve  by  Mr.  Moses;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2014-16 

Approving  a contract  with  Primco,  Inc.  for  Mass  Excavation  and  Utility  Work  for  the 
Skyline  Plaza  Garage  site 

Mr.  Thuringer  stated  that  three  bids  were  received  including  bids  from  Fleming  Excavating  ($3,177 
million)  from  Crosby  Excavating  ($3,131  million);  Primco's  bid  was  $2,776  million.  There  were  no 
conditions  that  precluded  staff  from  selecting  Primco,  the  lowest  bidder.  Mr.  Obergfell  asked  for  a 
spreadsheet  that  delineates  the  costs  associated  with  the  garage  project.  Mr.  Thuringer  stated  that  a 
spreadsheet  could  be  created  to  accomplish  Mr.  Obergfell's  request.  Motion  to  approve  by  Mr.  Trent; 
seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2014-17 

Approving  a Contract  with  Alt  & Witzig  Engineering,  Inc.  for  Construction  Quality  Control 
and  Materials  Testing  for  the  Skyline  Plaza  Garage  site 

Mr.  Thuringer  noted  that  he  had  contact  with  several  engineers  before  the  project  bids  were 
received.  This  contract  includes  concrete  slump  and  soils  testing.  Someone  would  be  on-site  while 
boring,  digging  and  filling  are  in  process.  GME  bid  was  $245.°°  per  day;  Patriot  Engineering  was 
237.°°  per  day  and  Alt  and  Witzig  was  191.°°  per  day.  Staff's  estimate  of  the  final  cost  is 
approximately  $25,000.°°  over  the  life  of  the  project.  Motion  to  approve  by  Mr.  Trent;  seconded  by 
Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2014-18 

Approving  a Contract  with  Beaty  Construction,  Inc.  for  Earth  Retention  for  the  Skyline 
Plaza  Garage  site 

Mr.  Thuringer  stated  that  two  sealed  bids  were  received  for  this  contract.  The  first  bid  from  Primco 
as  $1,258  million  and  the  second  bid  from  Beaty  was  $930,275.°°.  The  Engineer's  estimate  was 
$962,870.00.  The  amount  asked  for  in  the  Resolution  is  $1  million  because  the  earth  retention 
system  had  not  been  approved  by  City  Engineer.  The  bid  document  did  not  include  the  mechanism  to 
be  used  for  the  earth  retention.  Chris  Meier  of  Hoch  and  Associates  explained  that  a decision  was 
made  to  leave  the  system  open  rather  than  narrow  in  on  the  type  of  shoring  because  that  would 
potentially  limit  the  bidding.  This  strategy  gave  everyone  the  option  to  come  back  with  the  best 
method  of  shoring.  After  the  bids  were  received,  Hoch  was  able  to  deliberate  with  the  Engineers 
regarding  the  best  method  of  shoring.  The  Change  Order  is  estimated  to  be  $30,000.°°.  Motion  to 
approve  by  Mr.  Moses;  seconded  by  Mr.  Trent.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2014-19 

Approving  a contract  with  Martin  Enterprises  for  Demolition  for  the  Skyline  Plaza  Garage 
Site 

Mr.  Thuringer  stated  that  Martin  Enterprises  was  the  only  bidder  on  the  contract.  That  is  not  unusual 
because  nobody  can  compete  with  Martin  on  jobs  like  this.  Martin  has  been  doing  an  exceptional  job 
and  has  been  easy  to  work  with.  Their  bid  was  $216,275.°°.  They  are  demolishing  the  buildings  and 
houses  on  the  project  site  and  also  taking  out  the  underground  parking  garage  on  Harrison  that  was 
accessible  from  the  parking  lot.  Demolition  should  be  substantially  complete  by  July  10.  Motion  to 
approve  by  Mr.  Moses;  seconded  by  Mr.  Trent.  Mr.  Obergfell  abstained.  Motion  carried  without 
further  discussion. 

Resolution  2014-20 

Approving  a Contract  with  Mersino  Dewatering  for  Dewatering  of  the  Skyline  Plaza 
Garage  site 

Mr.  Thuringer  noted  that  the  last  time  the  Redevelopment  Commission  contracted  for  dewatering  was 
on  the  Harrison  Square  project.  The  contractor  set  up  their  rigging  and  drill  down  to  make  sure  the 
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site  is  dry  and  able  to  be  excavated.  The  plan  is  to  encircle  the  entire  site  with  wells  to  make  sure 
the  site  is  dry  so  other  contractors  are  not  digging  in  mud.  There  were  two  bids.  One  was  from 
Fleming  for  $345,600.°°  and  the  other  from  Mersino  for  $129,661.°°.  No  Change  Orders  are 
contemplated  on  this  contact  unless  driven  by  time.  A discussion  of  the  disparity  of  the  bids  ensued. 
Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2014-21 

Approving  a contract  with  Commercial  Signs^  Inc.  for  Citizens  Square  building 
identification 

Mr.  Brugger  stated  the  City  of  Fort  Wayne  approached  Redevelopment  Commission  staff  with  this 
project  for  increased  and  more  visible  signage  on  the  Citizens  Square  building.  City  Departments 
view  the  signage  project  as  an  economic  development  initiative  that  will  allow  people  coming  to 
Downtown  to  more  easily  find  the  building.  The  project  has  been  vetted  by  Staff  and  has  determined 
that  it  meets  the  parameters  of  a Capital  project.  The  operations  and  maintenance  of  the  signs  will 
continue  to  be  funded  by  the  building's  Operations  and  Maintenance  budget.  The  precedent  was  set 
by  the  landscaping  project.  Mr.  Thuringer  noted  that  there  were  many  disparities  between  the 
bidders,  so  Staff  completed  a lengthy  due  diligence.  After  talking  to  Creative  Signs,  it  was 
determined  that  they  could  do  the  signage  at  the  quoted  price.  The  engineer's  estimate  was  over 
$30,000.°°  for  the  project  and  Commercial  Signs  bid  was  $18,700.°°.  Mr.  Thuringer  has  been  working 
closely  with  the  building  engineer,  Barry  Marquardt.  There  will  be  an  additional  contract  with  LanCan 
Electric  for  $5,500.°°  to  bring  ail  the  proper  electrical  to  the  new  signs.  All  the  signs  will  be  LED  lit 
except  the  sign  on  the  elevator  shaft.  The  new  signs  should  be  in  piace  by  September  1,  2014. 
Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2014-22 

Approving  a modification  to  Resolution  2013-23  concerning  the  Ridgewood  Economic 
Development  Area 

Mr.  Brugger  reminded  the  Commissioners  that  they  previously  approved  $860,000.°°  for  stormwater 
improvements  in  this  area.  The  bids  came  in  higher  than  anticipated.  City  Utilities  is  seeking  to 
increase  the  budget  to  $lmillion.  Ted  Nitza  noted  that  the  project  includes  sanitary  sewer  in  addition 
to  the  stormwater  improvements.  Fie  noted  that  in  2013,  the  resolution  was  put  in  place  to  reassure 
the  investors  that  reimbursements  would  be  made  for  infrastructure  improvements.  In  April  of  2014, 
the  bidding  was  competed  for  the  sanitary  sewer  and  in  May  the  bidding  was  completed  for  the 
stormwater  portion.  The  figures  in  2013  were  the  best  estimates,  but  now  that  the  design  is 
complete,  the  bids  were  higher  than  anticipated.  There  are  additional  costs  for  acquisition  of 
easements.  The  investors  who  are  building  the  assisted  living  center  near  the  corner  of  West 
Jefferson  and  Aboite  Center  Road  will  be  reimbursed  for  the  off-site  regional  sanitary  sewer  and 
stormwater  system  they  are  constructing.  The  regional  portion  of  the  project  will  address  the 
flooding  issues  in  the  Ridgewood  Community  neighborhood.  The  area  also  includes  many  failed  or 
failing  septic  systems  which  these  improvements  will  also  address  in  the  future.  Motion  to  approve 
by  Mr.  Tent;  seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

Mr.  Trent  volunteered  to  act  as  Acting  Secretary  in  Mr.  McElhoe's  absence. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  Moses.  Meeting  adjourned 
at  5:10  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted:  11  August,  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
August  11,  2014 


TIME: 

PLACE: 


CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Council  Discussion  Room,  Room  030  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Winfield  Moses 
Tom  Trent 
Steve  Corona 

Steve  McElhoe,  via  telephone 

Justin  Brugger,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P J Thuringer,  Redevelopment  Manager 
Tom  Cain,  Urban  Landscape  Designer 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

Greg  Leatherman,  Community  Development  Director 
Jim  Hoch,  Hoch  and  Associates 
Shan  Gunawardena,  City  Engineer 
Dawn  Ritchie,  City  Greenways  Manager 


ALLOWANCE  OF  CLAIMS:  Mr.  Moses  asked  for  a discussion  of  the  Fink,  Roberts  and  Petrie 

contract  and  Mr.  Hoch  explained  that  because  of  the 
complexities  of  the  three  components  of  the  Ash/Hanning  & 
Bean/Redevelopment  Commission  project,  a structural  third 
party  review  was  desired.  FRP  looked  at  the  project  holistically. 
Mr.  Brugger  stated  that  they  are  serving  as  an  Owner's  Rep. 
Motion  to  approve  Claims  of  June  2014  by  Mr.  Trent;  seconded 
by  Mr.  Obergfell.  Motion  carried  unanimously  without  further 
discussion 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  14  July  2014  Regular  Meeting  by 

Mr.  Trent;  seconded  by  Mr.  Moses.  Motion  carried  unanimously 
without  further  discussion. 


NEW  BUSINESS 
Resolution  2014-23 

Ratifying  and  approving  a real  estate  purchase  for  real  estate  located  adjacent  to  the 
Civic  Center  Urban  Renewal  Area,  as  amended 

Mr.  Brugger  explained  that  the  real  estate  purchased  is  the  former  Salon  Park  at  the  southwest 
corner  of  Wayne  and  Webster.  The  Board  of  Park  Commissioners  has  approved  the  sale,  which  is 
adjacent  to  the  boundary  of  the  Civic  Center  Urban  Renewal  Area  and  is  therefore  permitted  by  State 
statute.  The  petition  went  before  Common  Council  last  week  to  approve  the  extension  of  the  Urban 
Renewal  Area  and  it  was  approved.  Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Obergfell. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2014-24 

Ratifying  and  approving  a contract  with  Barton  Environmental  Consulting,  LLC 

Mr.  Brugger  noted  that  this  resolution  and  subsequent  resolutions  through  2014-30  are  all  site 
preparation  work  and  the  Commission  might  want  to  consider  them  as  a group.  Mr.  Leatherman  was 
at  the  table  to  explain  the  Resolutions  since  they  were  entered  into  before  Mr.  Brugger's  starting  as 
Redevelopment  Director.  Mr.  Leatherman  explained  that  Barton  contract  addressed  groundwater 
conditions. 

Mr.  Leatherman  noted  that  all  of  the  contracts  are  for  routine  work  that  must  be  completed  before 
excavation  could  begin.  Mr.  Brugger  explained  that  many  of  these  utilities  were  located  in  the  east- 
west  alleyway  that  bisected  the  building  site.  All  of  these  contracts  were  submitted  for  competitive 
quotes  and  each  contractor  was  chosen  on  the  bid  amount  submitted  and  the  contractor's 
qualifications.  Mr.  Leatherman  stated  that  all  of  contracts  were  contemplated  in  the  initial  budget 
except  the  relocation  of  the  traffic  signals.  Mr.  Brugger  added  that  the  original  budget  did  not 
include  the  $50,000.°°  for  the  traffic  signal  relocation.  Mr.  Guerin  asked  about  the  cost  to  relocate 
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the  fiber  communications  lines  and  Mr.  Leatherman  answered  that  because  of  the  density  of  the  fiber 
lines  that  businesses  depend  upon  for  business  operations  it  makes  sense  that  those  costs  would  be 
the  most  expensive.  Mr.  Trent  made  a motion  to  approve  Resolutions  2014-24  through  2014-30  as 
presented;  seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2014-25 

Ratifying  and  approving  a contract  with  Frontier  Communications  for  the  relocation  of 
underground  and  above  ground  infrastructure 

See  discussion  and  approvals  above 

Resolution  2014-26 

Ratifying  and  approving  a contract  with  Indiana  Fiber  Network  LLC  for  relocating 
communication  fiber  for  the  Skyline  Garage  project 

See  discussion  and  approvals  above 

Resolution  2014-27 

Ratifying  and  approving  a contract  with  Northern  Indiana  Public  Service  Company  for  the 
relocation  of  natural  gas  utility  lines  for  the  Skyline  Garage  site 

See  discussion  and  approvals  above 

Resolution  2014-28 

Approving  a contract  with  American  Electric  Power  for  the  relocation  of  underground  and 
above  ground  infrastructure 

See  discussion  and  approvals  above 


Resolution  2014-29 

Ratifying  and  approving  a contract  with  Shambaugh  and  Son^  LP  for  the  relocation  of 
traffic  signal  infrastructure 

See  discussion  and  approvals  above 

Resolution  2014-30 

Ratifying  and  approving  a contract  with  Zayo  Group  Holdings,  Inc.  for  relocating 
communication  fiber  lines  for  the  Skyline  Garage  site 

See  discussion  and  approvals  above 

Resolution  2014-31 

Ratifying  and  approving  a contract  with  Fink,  Roberts  &.  Petrie,  Inc.  for  third-party 
review  services 

Mr.  Brugger  noted  that  this  Resolution  was  discussed  previously  while  addressing  items  in  the  Claims 
report.  Fink,  Roberts  & Petrie's  role  in  the  design  of  the  buildings  was  to  ensure  accountability  and 
promote  transparency  of  all  partners  in  the  design  of  the  projects  within  the  larger  Skyline  project. 
FRP  has  reviewed  the  geotechnical  reports,  made  foundation  recommendations,  settlement 
predictions,  lateral  earth  pressure  and  groundwater  profiles.  They  also  reviewed  foundation  design 
for  agreement  with  the  geotechnical  report  and  adequacy  of  load  support  for  all  the  buildings.  They 
reviewed  design  documents  and  provided  an  independent  structural  analysis  that  includes  their 
analyses  and  recommendations.  The  contract  was  bid  and  the  recommendation  was  that  Fink, 
Roberts  & Petrie  was  the  most  responsive  bidder.  Mr.  Floch  stated  that  Fink,  Roberts  &.  Petrie  took 
the  analysis  from  the  three  entities  that  are  building  on  the  site  and  looked  at  the  project  collectively. 
They  offer  a third-party  review  that  substantiates  the  findings  from  the  three  builders.  Mr.  Hoch 
reiterated  that  a third-party  review  of  all  the  entities  involved  is  wise  business  practice  to  avoid  any 
situations  that  might  arise  during  the  construction  of  this  project.  Motion  to  approve  by  Mr. 

Obergfeli;  seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2014-32 

Approving  funding  for  engineering  services  for  public  improvements  in  and  serving  the 
Maysville  Stellhorn  Road  Economic  Development  Area 

Mr.  Brugger  stated  that  this  project  came  to  the  Redevelopment  Commission  from  Public  Works  and 
includes  road  and  utility  improvements  to  aid  growth  that  has  been  occurring  in  this  Economic 
Development  Area.  Shan  Gunawardena  was  present  to  give  more  detail  to  the  overall  project.  Mr. 
Gunawardena  stated  the  project  scope  includes  widening  of  Maysville  Road  between  Meijer  Road, 
continuing  down  Stellhorn,  to  the  Kiester  Drain.  Beyond  that  point  there  is  a two  lane  road  that  has 
seen  an  increase  in  land  use  transitions.  There  is  more  growth  anticipated  in  that  area  and  the  plan 
is  to  increase  access  to  the  affected  areas  and  address  connectivity.  Pedestrian  connectivity  is 
missing  in  the  area.  A water  main  will  also  be  added.  There  will  be  right-of-way  acquired  from  some 
of  the  residential  properties  to  eliminate  some  banking  on  the  curb  line.  A 10'  wide  trail  on  the  west 
side  and  a sidewalk  on  the  east  side  will  be  built.  Initially  a roundabout  was  contemplated  at  the 
triangular  intersection,  but  after  some  analysis  it  was  determined  that  the  current  intersection  could 
work  for  the  next  20  years.  A discussion  of  the  right-of-way  acquisition  process  ensued.  Motion  to 
approve  by  Mr.  Tent;  seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further 
discussion. 
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Resolution  2014-33 

Approving  funding  for  a portion  of  the  cost  of  Fort  Wayne  Wayfinding  sign  construction 
for  signs  within  various  tax  increment  funded  districts 

Mr.  Leatherman  reminded  the  Commissioners  of  a previous  presentation  given  by  Russ  Garriott  and 
Pam  Holocher  from  the  Strategic  Planning  Department  involving  a number  of  projects  where  the 
Redevelopment  Commission  might  be  able  to  leverage  Legacy  money.  One  of  those  projects 
involved  improvements  to  some  railroad  overpasses  which  will  be  presented  to  the  Commission  later 
in  their  final  form.  Another  item  that  received  a consensus  vote  from  the  Commission  was 
Wayfinding  signage.  Staff  has  investigated  specific  locations  where  the  signage  installation  has  been 
planned.  The  Wayfinding  signage  will  help  both  local  and  out-of-town  people  find  venues  on  the 
perimeter  of  Fort  Wayne,  i.e.  IVY  Tech,  Indiana  Tech,  the  Fieldhouse  and  Ice  Rink  on  Wells  Street, 
the  Children's  Zoo,  etc.  The  signage  will  direct  people  who  are  traveling  from  169  and  1469  to  those 
venues  in  TIF  Districts.  Common  Council  directed  staff  to  solicit  funds  from  those  businesses  that 
would  benefit  from  the  added  signage.  All  the  entities  that  were  asked  to  contribute  gave  a total  of 
$22,100.°°  which  will  put  in  a long-term  maintenance  fund.  Current  calculations  suggest  that  the 
maintenance  funds  should  last  for  approximately  10  years.  The  signs  will  be  placed  in  the  Maysville 
TIF  district,  on  the  Baer  Field  corridor,  along  the  Jefferson  Point  TIF  district  and  in  other  the  places 
where  TTF  districts  exist.  Mr.  Cain  stated  that  the  estimated  cost  of  the  signs  in  TTF  districts  would 
be  approximately  $44,000.°°.  Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Obergfell.  Motion 
carried  unanimously  without  further  discussion 

OTHER  BUSINESS 

Tom  Cain  Retirement  - Mr.  Guerin  congratulated  Tom  Cain  for  his  32  years  of  service  to  the  City 
of  Fort  Wayne  and  thanked  him  for  the  work  he  has  done  for  the  Redevelopment  Commission  during 
his  tenure  with  the  City. 

Presentation  — update  from  Dawn  Ritchie,  City  of  Fort  Wayne  Greenways  Manager,  on 
status  of  trail  projects  - Mr.  Brugger  stated  that  he  and  Ms.  Ritchie  have  been  coordinating  the 
needs  of  Public  Works  and  the  trails  as  they  relate  to  economic  development.  Ms.  Ritchie  began  her 
overview  by  giving  the  Redevelopment  Commissioners  an  update  on  the  Illinois  Road  trail.  A few 
years  ago.  Engineering  Resources  was  hired  to  design  the  trail  and  sidewalk  project.  The  current 
trail  system  ends  at  the  north  side  of  Rockhill  Park.  As  part  of  the  Walk  Fort  Wayne  Plan,  that  trail 
would  be  extended  along  the  north  side  of  Illinois  Road  to  Lagro  Drive.  A sidewalk  would  be 
constructed  in  front  of  Mendards  and  the  Subway  adjacent  to  Lagro.  On  the  south  side  of  Illinois 
Road  from  Magnavox  Way  to  Jefferson  Pointe  and  Jefferson  Blvd,  a 10'  wide  trail  is  contemplated. 
Around  Park  West  Shopping  Center  on  the  southwest  side  and  the  north  side,  a sidewalk  would  be 
constructed  and  along  the  east  side  at  Flillegas  Road  a trail  would  be  built.  These  trails  and 
sidewalks  are  part  of  a long-term  plan  to  increase  bicycle  and  pedestrian  connectivity.  The  design 
plan  is  approximately  50%  complete.  Plans  are  to  bid  the  construction  for  the  western  half  of  the 
project  from  Lagro  to  Magnavox  Way  in  March  2015.  There  is  very  little  right-of-way  to  acquire.  The 
eastern  half  of  the  project  is  planned  to  be  built  in  2016.  The  trail  will  be  2.5  miles  and  1.4  miles  will 
be  built  as  sidewalks  on  the  other  side  of  the  road.  The  construction  estimate  for  the  entire  project 
is  $2,387  million  and  includes  curb  and  gutters,  storm  sewer,  traffic  signal  upgrades,  reconstruction 
of  driveways  for  ADA  compliance  and  a few  short  sections  of  retaining  wall.  City  Utilities  may  partner 
in  2016  to  build  a water  main  from  Thomas  Road  to  the  area  that  was  formerly  owned  by  Wendy's 
restaurant.  There  have  been  meetings  with  property  owners  recently  and  more  are  planned  with 
those  in  and  near  Jefferson  Pointe  and  Park  West.  A discussion  of  the  property  formerly  owned  by 
Wendy's  ensued.  At  this  time  discussions  with  INDOT  are  on-going  concerning  connecting  the 
proposed  trail  with  Aboite  Trails.  INDOT  will  begin  definite  discussions  with  the  City  when 
construction  has  begun  on  the  new  trails  to  discuss  the  possibly  of  connecting  to  the  trails  from 
Fladley  Road  to  West  Hamilton  Road  INDOT  will  be  building  as  part  of  their  widening  of  State  Road 
14/Illinois  Road.  Ms.  Ritchie  believes  that,  at  a minimum,  bike  lanes  can  be  built  over  1-69. 

Ms.  Ritchie  began  a discussion  of  a trail  project  near  Summit  Park.  The  area  has  high  density 
population  and  the  trial  is  expected  to  begin  at  Washington  Center  Road  and  continue  through  Allen, 
Noble  and  LaGrange  counties.  Ms.  Ritchie  is  proposing  the  construction  of  a sidewalk  along  the  north 
side  of  Washington  Center  Road  to  the  former  Grand  Rapids  and  Indiana  rail  corridor  and  building  a 
trail  along  the  GR8J  to  Ludwig  Road  and  continuing  that  trail  on  the  south  side  of  Ludwig  that  INDOT 
constructed  on  both  sides  of  Lima  Road.  Those  INDOT  trails  stretch  from  Ludwig  Road  to  DuPont 
Road  for  3 miles.  With  the  connectivity  that  already  exists  along  Lima  Road,  including  the  DuPont 
Road  improvement  project  slated  for  2016  and  2017,  there  will  be  a sidewalk  on  the  north  side  of 
DuPont  and  a trail  on  the  south  side  of  DuPont  from  Lima  Road  to  Coldwater.  All  the  area  along 
DuPont  Road  will  be  connected  for  bicyclists  and  pedestrians.  Finally,  along  Washington  Center  Road 
to  Clinton  Street,  there  would  be  a sidewalk  on  the  north  side.  Eventually  that  sidewalk  would 
extend  to  the  River  Greenway  and  Shoaff  Park  and  to  Maplecrest  Road.  Phase  I of  this  project  might 
be  constructed  in  2016  and  would  provide  a great  amount  of  connectivity  to  a highly  dense 
population  area  of  low  income  residents  who  rely  on  public  transportation  as  well  as  bicycling  and 
walking  to  get  to  destinations  along  Lima  and  DuPont  Roads.  Phase  II  would  connect  the  north  side 
of  Washington  Center  from  the  GR&I  railroad  corridor  to  Lima  Road  with  sidewalks.  Ms.  Ritchie  also 
proposed  a sidewalk  from  the  north  side  of  the  mobile  home  park  to  proposed  trail  on  Ludwig.  She 
also  would  like  to  build  a small  trailhead  along  Ludwig  or  Cook  Road.  The  cost  of  the  entire  project  is 
proposed  to  cost  $1.1  million  for  3.5  miles  of  trails  and  sidewalks,  including  a 20%  contingency.  The 
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Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
11  August  2014 


cost  of  a design  consultant  is  estimated  to  be  $132,000.°°.  The  one  unknown  at  this  time  is  the  cost 
of  right-of-way  acquisition. 

Mr.  Trent  volunteered  to  serve  as  Acting  Secretary  in  Mr.  McElhoe's  absence. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Moses;  seconded  by  Mr.  Trent.  Meeting  adjourned  at 
4:50  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted:  29  September,  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING 
September  29,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Council  Discussion  Room,  Room  030  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Win  Moses 
Tom  Trent 
Steve  Corona 

Justin  Brugger,  Executive  Director 

James  Lindsay,  Redevelopment  Specialist 

P J Thuringer,  Redevelopment  Manager 

Joanne  Reising,  Administrative  Assistant 

Greg  Leatherman,  Community  Development  Director 

Larry  Shine,  Associate  City  Attorney 

None 


NEW  BUSINESS 

Confirmatory  Resolution,  Civic  Center  Urban  Renewal  Area,  Amendment  XI 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  in  favor  of  the  Confirmatory  Resolution  for 

Amendment  XI  to  the  Civic  Center  Urban  Renewal  Area.  There  was  no  response.  He  asked  two 
more  times  and  again  there  were  no  responses. 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  against  the  Confirmatory  Resolution  for  Amendment 
XI  to  the  Civic  Center  Urban  Renewal  Area.  There  was  no  response.  He  asked  two  more  times 
and  again  there  were  no  responses. 

OTHER  BUSINESS 

None 


ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Trent;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without 
further  discussion.  Public  Hearing  adjourned  at  4:05  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Steven-ir-MeSh^oe,  Secretary 


Adopted:  13  October  2014 
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Fort  Wayne  Redevelopment  Commission 
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29  September  2014 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING 
September  2.9,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Council  Discussion  Room,  Room  030  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:05  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Winfield  Moses 
Tom  Trent 
Steve  Corona 
Steve  McElhoe 

Justin  Brugger,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P J Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

Jim  Iddins,  Weigand  Construction 
Shan  Gunawardena,  Traffic  Engineering 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  July  2014  by  Mr.  Trent;  seconded 

by  Mr.  Obergfell.  Motion  carried  unanimously  without  further 
discussion 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  11  August  2014  Regular  Meeting 

by  Mr.  McElhoe;  seconded  by  Mr.  Obergfell.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 
Resolution  2014-34 

Confirmatory  Resolution,  Civic  Center  Urban  Renewal  Area,  Amendment  XI 

Mr.  Brugger  stated  that  the  extension  of  the  Civic  Center  Urban  Renewal  Area  facilitated  the  Ash 
project.  The  Amendment  was  approved  by  this  body  in  May  and  has  been  approved  by  the  Fort 
Wayne  Plan  Commission.  This  Resolution  also  confirms  that  a Public  Hearing  was  held.  Mr.  Lindsay 
noted  that  all  taxing  units  and  affiliated  agencies  were  notified  and  there  were  no  comments 
regarding  Amendment  XL  Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Obergfell.  Motion 
carried  unanimously  without  further  discussion. 

Mr.  Leatherman  commented  that  since  the  last  Redevelopment  Commission  meeting  Hanning  and 
Bean  elected  to  terminate  their  Development  Agreement  with  the  City  of  Fort  Wayne  and  the 
Redevelopment  Commission.  It  was  their  right  to  do  so  under  the  Agreements.  Very  early  in  the 
development  process,  it  was  recognized  that  it  was  a more  difficult  financing  situation  for  a 
residential  developer  than  a company  who  financing  would  be  based  on  assets.  Because  of  those 
challenges,  two  different  garage  designs  were  developed  and  two  different  bonds.  Series  A and 
Series  B,  to  protect  the  Redevelopment  Commission  if  the  residential  developer  decided  not  to  move 
forward  with  the  development  agreement.  The  garage  is  still  designed  to  accomodate  1,100  spaces; 
the  Ash  space  will  still  occupy  approximately  100,000  square  feet  and  approximately  22,000  square 
feet  of  retail  space  will  be  available  on  the  ground  floor.  Mr.  Leatherman,  Mr.  Bandemer  and  Mr. 
Brugger  have  begun  meeting  with  potential  residential  developers  who  have  expressed  very  strong 
interest  in  taking  over  residential  portion  of  the  project.  The  search  for  a residential  developer  will  be 
very  expansive  and  focus  on  experience  and  ability  to  negotiate  financing.  The  intent  is  to  move 
quickly  to  determine  the  developers  who  can  build  this  project  in  the  way  it  was  initially  envisioned. 
There  is  a great  deal  of  shared  space  between  the  developers  that  make  this  project  unique.  The 
potential  developers  that  have  been  contacted  understand  the  relationship  with  the  City  of  Fort 
Wayne  and  also  with  Ash  Brokerage.  This  garage  project  will  be  financed  using  TIF,  CIB  and  Legacy 
dollars.  The  100  parking  spaces  dedicated  to  the  Hanning  and  Bean  housing  project  were  intended 
to  be  financed  by  TIF  dollars  generated  from  the  residential  portion  of  the  project,  after  the  tax 
abatement/phase-in  rolled  off.  There  is  a lot  of  flexibility  regarding  how  spaces  in  the  garage  could 
be  used  by  the  housing  project.  The  only  money  used  for  this  project  so  far  has  been  from  Civic 
Center  TIF  funds  to  acquire  the  land.  The  area  under  the  residential  portion  of  the  project  has  not 
yet  been  excavated.  Mr.  Moses  stated  that  he  has  indicated  to  persons  asking  about  the  Hanning 
and  Bean  decision  that  provisions  were  made  in  case  the  developer  terminated  the  Development 
Agreement  and  it  is  a good  thing  this  happened  before  any  building  commenced.  Mr.  Leatherman 
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Fort  Wayne  Redevelopment  Commission 
Special  Meeting 
29  September  2014 

agreed  and  feels  that  the  City  has  maximum  flexibility  to  explore  what  is  best  for  this  project 
regarding  providing  a residential  component  while  the  rest  of  the  project  moves  forward.  In  answer 
to  Mr.  Trent's  question,  Mr.  Leatherman  stated  that  there  is  no  deadline  for  construction  of  the 
residential  component;  the  challenge  would  be  the  partnership  regarding  the  common  space  shared 
by  Ash  Brokerage  and  the  developer  of  the  residential  tower.  Mr.  Brugger  stated  that  inquiries  from 
local  and  regional  developers  have  been  received.  A discussion  of  the  development  near  Parkview 
Field  ensued  and  Mr.  Brugger  stated  that  Request  for  Proposals  have  been  submitted  and  reviewed. 
Staff  is  currently  exploring  financing  options  and  anticipates  an  announcement  by  the  end  of  the 
year. 

Mr.  Brugger  noted  that  Resolutions  2014-35  through  2014-39  are  related  to  the  construction  on  the 
Skyline  Parking  Garage.  Mr.  Guerin  asked  that  Resolutions  2014-35  through  2014-39  be  read  at  one 
time,  discussed  individually  and  be  voted  on  collectively  at  the  end  of  the  discussion. 

Resolution  2014-35 

Modifying  the  Construction  Management  contract  with  Weigand  Construction  for  the 
Skyline  Garage  site 

Mr.  Thuringer  reminded  the  Commissioners  that  in  November  2013  this  Body  approved  a $250,000.°° 
Construction  Management  contract.  This  resolution  adds  the  General  Conditions  budget  to  the 
contract.  General  Conditions  include  rent  for  the  construction  office,  fuel,  testing,  office  supplies  and 
other  expenses.  Reimbursable  expenses  have  been  added  in  case  there  might  be  testing  issues; 
reimbursables  are  not  contemplated  at  this  time  but  they  are  included  in  case  conditions  dictate  the 
need.  This  expense  has  always  been  in  the  budget  but  this  is  the  first  time  the  expense  has  been 
brought  before  the  Redevelopment  Commission  for  consideration.  A discussion  of  the  budget 
spreadsheet  ensued. 

Resolution  2014-36 

Ratifying  and  approving  a contract  with  Hall  Aluminum  for  Contract  #14,  Glass  & Glazing 
for  the  Skyline  Garage  site 

Mr.  Thuringer  stated  there  is  not  a lot  of  glass  designed  into  the  project  but  it  will  be  installed  around 
the  stairwells  on  the  north  and  south  side  of  the  project  site.  Bids  were  received  from  Hall  Aluminum 
and  SPS  Corp.  Hall  Aluminum  was  the  most  responsive  bidder. 

Resolution  2014-37 

Ratifying  and  approving  a contract  with  Coreslab  Structures,  Inc.  for  Contract  #7, 

Precast  Concrete  for  the  Skyline  Garage  site 

Mr.  Thuringer  noted  that  this  is  the  largest  contract  to  be  approved  by  the  Redevelopment 
Commission.  The  contract  is  for  all  the  pre-fabricated  concrete.  Bids  were  received  from  Coreslab 
Structures,  Prestress  Services  and  Primco.  Coreslab  was  the  most  responsive  bidder.  Mr.  Iddins 
stated  that  he  has  never  worked  with  Coreslab  but  they  have  a good  resume  and  Weigand  checked 
their  reputation. 

Resolution  2014-38 

Ratifying  and  approving  a contract  with  Hagerman  Inc.  for  Contract  #6,  Concrete/ Auger 
Cast  for  the  Skyline  Garage  site 

Mr.  Thuringer  stated  there  were  three  bids  received:  Hagerman,  Michael  Kinder  & Sons  and  Primco. 
Hagerman  was  the  lowest  and  most  responsive  bidder.  Mr.  Iddins  explained  the  alternates  in  the 
contract.  He  noted  that  the  Hagerman  contract  has  a $14,000.°°  addition  but  the  New  Group 
contract  has  a deduction  of  approximately  $5,000.°°  for  the  base  sealer  on  the  landing.  Mr.  Guerin 
stated  that  the  coating  was  deleted  in  the  Harrison  Square  project  and  had  to  be  resealed  later.  Mr. 
Thuringer  replied  that  Staff  is  comfortable  with  not  doing  the  sealing  at  this  time,  knowing  that  later 
the  landing  will  have  to  be  sealed. 

Resolution  2014-39 

Ratifying  and  approving  a contract  with  Current  Mechanical  for  Contract  #19,  Plumbing 
& HVAC  for  the  Skyline  Garage  site 

Mr.  Thuringer  stated  there  were  five  bidders  for  this  contract:  Current  Mechanical,  Shambaugh  & 
Son,  Project  Design  & Piping,  A.  Hattersley  & Sons  and  Pranger  Enterprises.  The  bids  were  close. 
One  of  the  Alternates  added  was  gas-fired  heaters  at  the  exit  to  keep  the  ramps  clear  of 
precipitation,  similar  to  the  ones  installed  on  the  parking  ramp  at  the  Harrison. 

Motion  to  approve  Resolutions  2014-35  through  2014-39  by  Mr.  Trent;  seconded  by  Mr.  McElhoe. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2014-40 

Ratifying  and  approving  a contract  with  Sturtz  Public  Management  for  planning  services 

Mr.  Brugger  stated  that  the  US  30  corridor  has  been  identified  by  Greater  Fort  Wayne  Inc.  as  an 
economic  development  priority  because  of  the  growth  of  companies  such  as  Sweetwater  Sound  and 
SIRVA.  US30  is  a gateway  to  Warsaw  Indiana  and  its  thriving  orthopedic  industry.  There  was  a 
study  requested  by  the  Redevelopment  Commission  in  2003  for  an  economic  development  plan  for 
the  corridor.  In  2004,  the  Economic  Development  Alliance  commissioned  IPFW  to  complete  a US30 
Corridor  study  to  explore  US30  near  169  to  County  Line  Road.  The  study  recommended  that 
development  be  structured  in  an  orderly  manner  and  progress  from  Kroemer  Road  west  to  County 
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Fort  Wayne  Redevelopment  Commission 
Special  Meeting 
29  September  2014 


Line  Road.  An  option  has  been  obtained  on  a piece  of  agricultural  land  just  to  the  north  of  US30, 
east  of  Flaugh  Road,  south  of  Washington  Center  Road,  immediately  west  of  Kruse  Homestead 
subdivision.  As  part  of  the  Purchase  Agreement,  the  property  owner  is  requesting  a Super 
Voluntary  Annexation.  Sturtz  Public  Management  has  been  engaged  to  assist  with  the  annexation. 
They  have  assisted  with  previous  annexations  for  the  City.  It  is  anticipated  that  this  would  be  a 3- 
phase  annexation  and  would  be  completed  by  the  end  of  January  2015.  There  are  neighborhood 
meetings  scheduled  for  October  following  by  the  appropriate  public  approval  processes.  The 
subdivision  has  not  been  annexed  and  staff  does  not  anticipate  annexation  unless  the  neighbors  ask 
for  a Super  Voluntary  Annexation.  The  park  will  be  designed  as  a corporate  park  and  have  offices 
similar  to  Sweetwater  Sound.  During  the  public  process,  the  neighbors  will  be  given  an  opportunity 
to  discuss  screening  and  buffering  between  the  Park  and  the  subdivision.  A discussion  of  the  wooded 
area  on  the  property  ensued.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Trent.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2014-41 

Approving  funding  for  public  infrastructure  improvements  serving  the  Jefferson  Illinois 
Economic  Development  Area,  as  amended. 

Mr.  Brugger  stated  that  this  area  is  best  known  as  the  Ewing-Fairfield  roundabout.  The  project 
includes  extensive  improvements  to  Ewing,  Fairfield  and  Jefferson.  Overall  the  project  will  cost  $2.8 
million.  There  will  be  a Reimbursement  Agreement  with  the  Board  of  Public  Works  for  $1  million 
from  the  Jefferson/Illinois  TIF  revenues.  TIF  funds  will  not  be  used  for  the  roundabout  project  but 
will  be  used  for  improvements  to  Ewing  and  Fairfield  from  Brackenridge  to  halfway  between  Wayne 
and  Berry.  Some  improvements  will  be  made  on  Jefferson  Blvd  between  Broadway  and  Calhoun. 
Fairfield  and  Ewing  will  be  converted  to  two-way  traffic;  the  majority  of  the  work  will  be  between 
Broadway  and  Fairfield.  Shan  Gunawardena  added  that  one  additional  travel  lane  will  be  taken  out 
on  Jefferson.  The  work  is  expected  to  be  bid  in  Spring  2015.  The  roundabout  phase  currently  under 
construction  is  expected  to  be  complete  and  open  to  traffic  by  the  end  of  this  year.  Mr.  Brugger 
stated  that  project  costs  will  be  reimbursed  upon  completion  and  acceptance  of  the  work.  The  next 
phase  of  improvements  will  be  from  Main  Street  to  Baker.  Motion  to  approve  by  Mr.  Moses; 
seconded  by  Mr.  Trent.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS  - none 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  McElhoe;  seconded  by  Mr.  Trent.  Meeting  adjourned  at 
4:52  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Steven-Ei-McBIboe,  Secretary 
Tc'.H'T  tC  T,  A<rrj  \jc^ 


Adopted:  13  October,  2014 
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Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
October  13,  2014 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
October  13,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Council  Discussion  Room,  Room  030  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:05  p.m. 

Christopher  Guerin 
Winfield  Moses 
Tom  Trent 
Steve  Corona 

Justin  Brugger,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P J Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

None 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  August  2014  by  Mr.  Trent; 

seconded  by  Mr.  Moses.  Motion  carried  unanimously  without 
further  discussion 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  29  September  2014  Public  Hearing 

and  29  September  Special  Meeting  by  Mr.  Trent;  seconded  by 
Mr.  Moses.  Motion  carried  unanimously  without  further 
discussion. 


NEW  BUSINESS 
Resolution  2014-42 

Approving  an  expenditure  for  public  infrastructure  improvements  in  and  serving  the 
Washington  Center/ Cold  water  Road  and  Baer  Field  Economic  Development  Areas 

Mr.  Brugger  noted  that  this  expenditure  is  for  Gateway  Markers  at  two  locations  within  the  City. 

These  two  makers  are  located  on  Coldwater  Road  and  Airport  Expressway  and  were  constructed  in 
anticipation  of  the  1994  Bicentennial  celebration.  Age  and  deterioration  have  made  restoration  to  the 
masonry  and  electrical  system  necessary.  The  Redevelopment  Commission  is  being  asked  to 
contribute  $34,850.°°  toward  the  restoration  expenses.  This  outlay  is  being  complemented  by 
$49,550.°°  from  Legacy  Funds.  $17,800.°°  will  come  from  the  Washington/Coldwater  TIF  and 
$17,050.°°  will  come  from  the  Baer  Field  Tax  Allocation  Area.  Motion  to  approve  by  Mr.  Trent; 
seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2014-43 

Approving  an  expense  for  relocating  J&M  Auto  Services,  Inc.  located  adjacent  to  the 
Jefferson-Illinois  Economic  Development  Area 

Mr.  Brugger  reminded  the  Commissioners  that  this  property  is  located  across  from  Parkview  Field  in 
the  block  to  the  west.  This  property  was  acquired  approximately  one  year  ago  and  the  tenant,  J&M 
Auto,  has  been  occupying  the  site.  Staff  has  been  negotiating  with  him  regarding  relocation  costs. 
This  expense  will  allow  him  to  move  his  equipment  to  a new  location.  After  he  moves,  demolition 
can  proceed.  Staff  is  currently  negotiating  with  a potential  housing  developer  who  would  like  to  begin 
construction  in  Spring  2015.  Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Moses.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2014-44 

Approving  an  expense  for  professional  architectural/engineering  services  for  the  Elevate 
Fort  Wayne  and  Gateway  project 

Mr.  Brugger  stated  this  would  be  funding  a Gateway  project  that  was  advanced  by  the  Gateway 
Advisory  Committee.  The  overpass  on  Jefferson  Blvd,  a main  entrance  into  Downtown,  is  showing 
signs  of  deterioration  and  wear.  Design  Collaborative  has  agreed  to  complete  professional 
architectural  and  engineering  services  to  make  the  overpass  more  visually  appealing.  Mr.  Corona 
asked  if  there  have  been  any  conceptual  drawings  presented  and  Mr.  Brugger  replied  there  have  not 
at  this  time  but  similar  improvements  have  been  made  to  overpasses  on  Clinton  south  of  Superior. 

Mr.  Shine  explained  that  the  overpass  is  part  of  an  operative  railroad  and  the  owner,  Genesse 
Wyoming,  is  adamant  that  there  be  no  physical  change  to  the  overpass  because  of  safety  and 
maintenance  concerns.  All  the  changes  must  be  only  cosmetic.  There  may  be  some  additional 
lighting  under  the  structure,  maintenance  on  the  concrete  wall  and  some  landscaping.  Motion  to 
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approve  by  Mr.  Trent;  seconded  by  Mr.  Moses.  Motion  carried  unanimously  without  further 
discussion. 

OTHER  BUSINESS  - Mr.  Guerin  began  a discussion  regarding  the  maintenance  on  Jefferson 
between  Ardmore  and  Covington.  He  noted  that  the  trees  planted  the  east  side  of  the  street  have 
died  once  again  and  there  has  been  no  perceivable  upkeep  on  the  median  or  the  grass  on  the  west 
side.  He  suggested  that  the  Redevelopment  Commission  should  facilitate  further  upkeep  of  that 
area.  Mr.  Leatherman  stated  that  the  upkeep  of  that  area  is  a concern  of  the  Administration.  There 
have  been  at  least  4 meetings  over  the  last  three  months  with  Parks  Department,  Neighborhood 
Code  staff,  Bob  Kennedy  and  Deputy  Mayor  Bandemer  to  address  this  problem.  When  the  area  was 
designed,  the  requirement  was  that  the  vegetation  be  low  maintenance  so  grasses  were  incorporated 
into  the  design.  That,  unfortunately,  morphed  into  no  maintenance.  The  Parks  Department  is  going 
to  engage  a firm  to  re-establish  the  balance  of  the  type  of  vegetation  that  is  supposed  to  be  there. 
They  will  also  provide  on-going  upkeep  and  maintenance  to  reestablish  the  appearance  as  it  was 
designed 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Trent;  seconded  by  Mr.  Moses.  Meeting  adjourned  at 
4:25  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Steven~E  McElhoe,  Secretary 


Th  o A ^ ^ Tfe  T\V , /\cA,c  AG 

0 

Adopted:  10  November.  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
November  10,  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Council  Discussion  Room,  Room  030  Garden  Level,  200  East 
Berry  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Win  Moses 
Tom  Trent 

Justin  Brugger,  Executive  Director 
James  Lindsay,  Redevelopment  Specialist 
P J Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

John  Bomberger,  Faegre  Baker  Daniels 
Jim  Iddins,  Weigand  Construction 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  September  2014  by  Mr.  Obergfell; 

seconded  by  Mr.  Trent.  Mr.  Moses  would  like  to  see  a 
delineation  of  total  disbursements  against  total  income  each 
quarter. 

APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  13  October  2014  Regular  Meeting 

by  Mr.  Trent;  seconded  by  Mr.  Moses.  Motion  carried 
unanimously  without  further  discussion. 


NEW  BUSINESS 
Resolution  2014-45 

Continuing  certain  funds  and  accounts  in  connection  with  the  Lease  dated  as  of  July  1, 
2007,  as  amended,  between  the  Fort  Wayne  Redevelopment  Commission  and  the  Fort 
Wayne  Redevelopment  Authority  for  the  Harrison  Square  project  and  regarding  related 
matters 

Mr.  Brugger  stated  that  this  Resolution  requests  the  approval  of  the  Redevelopment  Commission  to 
refinance  the  2007A  Harrison  Square  Bond.  The  debt  service,  both  principal  and  interest  throughout 
the  amortization  period,  is  currently  $39.9  million  and  will  be  reduced  to  $37.7  million  thus  saving 
$2.2  million.  The  bond  is  expected  to  close  in  December  if  approved.  In  answer  to  Mr.  Obergfell's 
question  regarding  the  difference  between  the  Bond  disbursement  and  the  amount  received,  Mr. 
Brugger  stated  that  the  uses  of  the  funds  would  the  deposit  to  the  Escrow  Fund  for  $28.4  million,  an 
allowance  for  the  Underwriters'  Discount  for  $128,000.°°,  Bond  issuance  and  contingencies  for 
approximately  $28,000.°°.  The  total  use  of  funds  would  be  $28.6  million.  There  is  a Reoffering 
Premium  of  $2.9  million.  A discussion  of  variable  Bond  interest  rates  ensued.  Motion  to  approve  by 
Mr.  Trent;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2014-46 

Approving  funding  for  public  infrastructure  improvements  in  and  serving  the  Maysville 
Road/Stellhorn  Road  Economic  Development  Area 

Mr.  Brugger  explained  that  this  Resolution  references  the  design  for  the  construction  contract. 
$99,000.  is  for  the  design  of  a trail  serving  the  Economic  Development  Area  along  St.  Joe  Center 
Road  and  Meijer  Drive.  The  trail  also  serves  Jefferson  Middle  School  and  the  surrounding  area  which 
needs  more  pedestrian  friendly  access.  Construction  costs  are  estimated  to  be  approximately 
$400,000.  . This  project  is  in  addition  to  the  TIF-funded  project  for  which  the  Commission  has 
been  accruing  funds  to  build  infrastructure  along  Maysville  Road. 

Resolutions  2014-47  through  2014-53  were  considered  as  a unit 

Mr.  Brugger  gave  a progress  update  on  the  Skyline  Garage  project  noting  the  1,000  auger  casts  pile 
foundations  that  support  the  City's  garage  and  the  Ash  Tower  are  complete.  Their  equivalent  length 
is  4.67  miles.  The  double  T s that  form  the  garage  floor  deck  will  bring  the  total  equivalent  length  to 
7.05  miles.  Construction  has  commenced  on  the  building  pile  caps;  pile  caps  on  the  northeast 
quadrant  are  currently  being  completed  and  the  pile  caps  on  the  southeast  quadrant  are  currently 
under  construction.  The  lower  level  foundation  walls  will  start  next  week  and  the  north  core  tower 
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Fort  Wayne  Redevelopment  Commission 
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Sng  an“app"roving  a contract  with  Shambaugh  & Son,  LP,  Contract  #18  - Fire 

towe^rvalue  i"  ^ded  using  galvanized  instead  of  black  steel  pipe.  The  final  contract 

total  is  $575,680.“. 

to  professional  Architecturai/Engineering  Service  Agreenrents  with 

"vVft?vl“ufso  had  to  be  redesigned  and  moved  to  a location  on  Webster 

Street.  The  additional  cost  is  $13,750.  . 

»g°an“atp™ving  a contract  with  DeMuyt  Masonry,  Inc.  for  Contract  #8,  Masonry 
Construction,  for  the  Skyline  Garage  project  oo 

iLre=d=rd^:=:p^ 

$142,000.°°  for  the  masonry  contract. 

»g°and  approving  a contract  with  Weigand  Construction  Co.,  Inc.  for  Contract  #9, 

fmMMfmms 

requirements  and  State  Purchasing  Law  in  doing  this. 

Apprlwi'i^^  a^co^tr^act  with  C.  L.  Schust  Company,  Inc.  for  Contract  #13,  Metal  Wall 

bids  were  extremely  close.  There  was  an  additional 
change  order  for  $83^000.°°  and  a delete  of  $125,000.°°.  The  majority  of  the  garage  will  be  covered 
thLe  metal  panels.  The  additional  cost  was  for  full  metal  panels  over  the  garage  openings. 

RatiN^n^nd  ap^  a contract  with  Primco,  Inc.  for  Contract  #21,  . 

cfnstSn,  for  the  block  bordered  by  Wayne  Street,  Webster  Street,  Berry  Street  and 

TheTl  werft'^^^^^  bids  for  the  streetscape  construction.  Primco  was  the  lowest  bidder  Because  of 
the  relocation  of  the  sewer  pipe,  a decision  was  made  to  complete  the  work  around  the  Shambaugh, 
Kast,  Beck  and  Williams  building  now  so  they  can  have  access  to  the  sidewalk  surrounding  their 

building. 

Sng  and  atp^rLing  a contract  for  professional  streetscape  design  services  with 

?he‘orStSi™te  for  the  streetscape  design  services  was  $62,000.“  but  changed  b“au=e  of  ^ 
relocation  of  the  54"  sewer  pipe.  The  relocation  caused  the  original  design  on  the  west  side  of  th 
Shambaugh  Kast,  Beck  and  Williams  office  building  to  be  expanded  to  include  additional  streetscape 
changes.  ^The  current  cost  is  $67,600.°°.  The  design  of  the  current  streetscape  will  be  enhanced 

around  the  entire  building. 

Motion  to  approve  Resolutions  2014-47  through  2014-53  by  Mr.  Trent;  seconded  by  Mr.  Obergfell. 
Motion  carried  unanimously  without  further  discussion. 

ZthW  ShSt  update  - Mr.  Thuringer  noted  that  the  project  is  over  budget  at  this  time  M 
he  noted  that  there  are  over  $1,000,000.°°  in  contingencies  that  have  not  been  used  to  date.  Staff 
neaobatinq  wifo  a reimbursement  of  some  shared  costs  which  wou  d amount  to 

be^een  $200,000.°°  and  $300,000.°°.  Staff  and  the  Construction  Manager  agree  that  cost  controls 

have  been  very  effective. 

Motion  to  approve  Resolutions  2014-47  through  2014-53  by  Mr.  Trent;  seconded  by  Mr.  Moses. 
Motion  carried  unanimously  without  further  discussion. 
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10  November  2014 


ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Moses;  seconded  by  Mr.  Obergfell.  Meeting  adjourned 
at  4:25  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Steven  E.  McElhoe,  Secretary 


Adopted:  15  December  2014 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING 
December  15^  2014 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:00  p.m. 

Council  Chambers,  Room  035  Garden  Level,  200  East  Berry 
Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:00  p.m. 

Christopher  Guerin 
Thom  Obergfell 
Steve  McElhoe 
Tom  Trent 

Greg  Leatherman,  Community  Development  Director 
James  Lindsay,  Redevelopment  Specialist 
P J Thuringer,  Redevelopment  Manager 
Joanne  Reising,  Administrative  Assistant 

Larry  Shine,  Associate  City  Attorney 

John  Stafford,  representing  Capital  Improvements  Board 

Tim  Haffner,  Corporate  Council 

Drew  Welborn,  Counsel  for  New  Harrison  LLC 


ALLOWANCE  OF  CLAIMS:  Motion  to  approve  Claims  of  October  2014  by  Mr.  McElhoe; 

seconded  by  Mr.  Obergfell. 


APPROVAL  OF  MINUTES:  Motion  to  approve  Minutes  of  10  November  2014  Regular 

Meeting  by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Motion 
carried  unanimously  without  further  discussion. 


NEW  BUSINESS 
Resolution  2014-54 

Approval  of  Memorandum  of  Understanding  between  the  Fort  Wayne  Redevelopment 
Commission  (the  "Commission")  and  the  Fort  Wayne-Alien  County  Capital  Improvement 
Board  (the  "CIB'^  detailing  the  process  for  distribution  of  previously-approved  CIB 
pledges  to  the  Commission  in  furtherance  of  the  Ash  Skyline  Project 

Mr.  Leatherman  introduced  John  Stafford,  who  has  been  working  with  Mr.  Shine,  to  craft  the  Funding 
Agreement  for  the  Skyline  garage.  Mr.  Stafford  noted  the  Capital  Improvements  Board  made  two 
commitments  to  assist  in  financing  the  project.  The  first  was  a pledge  of  $6.5  million  to  partially  pay 
the  parking  garage  bond  debt.  The  second  was  a supplemental  contribution  of  up  to  $4  million.  The 
MOU  sets  the  conditions  for  the  Supplemental  Contribution  as  the  Agreement  for  the  $6.5  has 
already  been  agreed  upon  and  signed.  Two  key  conditions  of  the  Supplemental  Agreement  (MOU) 
are  that  the  $4  million  will  be  provided  in  a lump  sum;  in  addition  if  there  are  any  costs  savings  the 
Capital  Improvements  Board  would  share  in  those  savings  on  a pro-rata  basis  and  in  the  event  of 
utilization  of  the  "claw-back",  the  Capital  Improvements  Board  would  share  in  the  net  claw-back  on  a 
pro-rata  basis.  The  Capital  Improvements  Board  will  meet  on  December  21  to  approve  the  MOU. 
Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2014-55 

Approving  an  Economic  Development  Agreement,  as  amended  and  restated,  with  the  City 
of  Fort  Wayne  and  Ash  Brokerage  Corp.  for  the  development  of  the  Ash  Skyline  Tower 
and  the  Skyline  Parking  Garage 

Mr.  Leatherman  noted  that  there  is  a Development  Agreement  in  place  and  this  new  Agreement 
changes  nothing  but  is  now  the  Official  Agreement.  There  are  no  substantive  changes,  only  those 
made  by  attorneys  to  clarify  and  finalize  details.  Mr.  Trent  asked  what  the  City's  recourse  would  be  if 
Ash  backed  out  of  the  project.  Mr.  Haffner  stated  that  there  are  two  principle  means  of  recourse. 

The  first  is  a $1  million  Letter  of  Credit  and  the  second  is  that  the  City  would  retain  the  site  previously 
conveyed  to  Ash  Brokerage.  Mr.  Leatherman  stated  that  none  of  the  changes  have  a financial  impact 
on  the  Agreement.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Trent.  Motion  carried 
unanimously  without  further  discussion. 
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Resolution  2014-56 

Approving  an  expense  relative  to  the  development  of  the  residential  component  of  the 
Ash  Skyline  Tower  and  the  Skyline  Parking  Garage 

Mr.  Leatherman  stated  that  City  staff,  Administration,  and  the  development  team  began  the  process 
of  locating  a new  developer  for  the  residential  component  of  the  project  immediately  after 
Development  Agreement  with  the  Hanning  & Bean  Group  was  terminated.  The  Administration  made 
it  known  that  the  City  was  interested  in  entertaining  alternative  proposals  for  housing  and/or 
commercial  development  for  the  area  where  Hanning  &.  Bean  proposed  to  build  their  project.  The 
design  of  the  new  development  will  not  be  built  as  proposed  by  Hanning  &.  Bean.  A decision  was 
made  to  ask  for  qualifications  from  potential  developers.  Staff  received  six  qualified  proposals.  A 
thorough  evaluation  of  those  qualification  packages  included  perusal  by  Staff,  legal  counsel,  Mr.  Ash 
and  his  legal  counsel.  After  the  review,  3 proposals  were  selected.  The  three  developers  have 
agreed  to  submit  very  detailed  proposals  that  include  actual  costs.  These  developers  have  been 
meeting  with  Tim  Ash  and  the  City  to  work  through  the  vison  of  both  Mr.  Ash  and  the  City,  including 
the  retail  space  and  the  common  area  on  the  garage  roof.  The  result  with  be  a 3-way  Development 
Agreement  between  all  parties.  The  Airport  Authority  recently  provided  a reasonable  amount  of 
money  to  its  Fee-Based  operator  candidates  to  partially  reimburse  the  cost  for  the  effort  to  draw  up 
plans.  The  Administration  felt  it  would  be  beneficial  to  do  the  same  to  ensure  the  best  effort  from 
the  qualified  firms  who  have  expressed  interest  in  the  project  and  reimburse  them  $10,000.°°  for 
their  work.  Because  the  City  would  own  the  plans,  this  would  allow  the  City  to  incorporate  ideas 
from  one  qualified  developer  into  the  plans  of  the  chosen  developer.  The  former  residential 
developer's  architect  has  met  with  some  of  the  qualified  firms;  information  is  being  shared  informally. 
Hopefully  near  the  end  of  January  2015  a new  developer  will  be  named.  Motion  to  approve  by  Mr. 
Trent;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

Resolutions  2014-57  and  2014-58  were  considered  as  a unit 

Resolution  2014-57 

Ratifying  and  approving  a contract  with  The  New  Group,  Inc.,  Contract  #11,  Traffic 
Coatings,  for  the  Skyline  Garage  project 

Mr.  Thuringer  stated  that  The  New  Group  was  one  of  two  bidders.  The  original  estimate  was  lower 
than  the  bids;  that  has  been  attributed  to  redesign  of  the  garage,  the  addition  of  the  basement  and 
partially  completed  plans.  The  New  Group's  base  bid  was  $769,667.°°.  The  project  Architect, 
Construction  Manager  and  City  Staff  have  agreed  to  accept  Alternates  1,  13  and  18  which  brings 
grand  total  to  $160,027.°°. 

Resolution  2014-58 

Ratifying  and  approving  a contract  with  Schmidt  Electric,  Inc.,  Contract  #20,  Electrical 
Package,  for  the  Skyline  Garage  project 

Mr.  Thuringer  stated  that  four  bids  were  received.  They  were  also  above  the  estimate  for  the  same 
reasons  The  New  Group  was  above  the  estimate.  There  has  been  some  value  engineering 
incorporated  into  the  scope  of  the  electrical  work.  The  conduit  originally  specified  was  all  metal;  but 
now  everything  above  8"  is  PVC  piping  saving  approximately  $116,000.°°.  Some  power  needed  to  be 
added  for  the  snow  melt  system  at  the  entrances.  The  grand  total  is  $1,216,568. 

Motion  to  approve  Resolutions  2014-57  and  2014-58  by  Mr.  Trent;  seconded  by  Mr.  McElhoe.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2014-59 

Approving  funding  for  public  infrastructure  improvements  in  and  serving  the  Coventry 
Lane  Economic  Development  Area 

Mr.  Lindsay  stated  that  Staff  was  approached  by  the  City  Engineer,  the  Director  of  the  Board  of  Public 
Works  and  the  Greenways  Manager  to  repair  a pedestrian  bridge  that  links  the  neighborhood 
immediately  west  of  the  Coventry  Lane  Economic  Development  Area  with  the  new  Kroger 
Marketplace  at  the  intersection  of  US  24  and  169.  The  bridge  was  washed  out  by  a storm  in  June. 
The  bridge  has  been  used  by  both  bicycles  and  pedestrians.  It  is  a well-used  connector  from  the 
nearby  neighborhoods  to  the  Village  of  Coventry  Shopping  Center  and  proposed  trail  system.  There 
are  no  other  funding  sources  available  to  complete  these  repairs.  The  City  Engineer's  estimate  is 
$50,000.°°.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Trent.  Motion  carried  unanimously 
without  further  discussion. 

Declaratory  Resolution  2014-60 

Amendment  I,  Baer  Field  Economic  Development  Area 

Mr.  Leatherman  noted  that  this  lengthy  Resolution  states  what  is  required  by  State  Statute.  The  Baer 
Field  Economic  Development  Area,  created  more  than  20  years  ago,  called  for  the  basic  expansion  of 
utilities  throughout  the  Economic  Development  Area  and  the  facilitation  of  economic  development  in 
and  around  the  area.  After  reviewing  the  plan,  it  became  evident  that  it  needed  to  be  updated  to 
reflect  the  changes  in  an  area  that  is  becoming  a very  attractive  place  to  locate  new  businesses.  Old 
Dominion  Trucking,  BAE  and  a proposed  spec  industrial  building  are  some  projects  that  are  moving 
into  the  Baer  Field  Economic  Development  Area.  Corridor  improvements  are  planned,  including  the 
updating  the  Bicentennial  markers.  The  amended  plan  does  not  anticipate  any  changes  to  the 
boundaries  or  the  zoning.  The  area  contains  excess  and  underdeveloped  land  that  is  served  by 
utilities  the  Redevelopment  Commission  installed.  Current  history  indicates  that  the  area  will 
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Fort  Wayne  Redevelopment  Commission 
Special  Meeting 
15  December  2014 


continue  to  attract  businesses.  These  changes  ensure  that  the  intent  of  the  Economic  Development 
Area  is  maintained.  This  document  is  more  inclusive  of  improvements  that  might  be  completed  than 
the  original  Economic  Development  Area  document.  Motion  to  approve  by  Mr.  McElhoe;  a discussion 
of  the  process  for  amending  an  Economic  Development  Area  ensued.  Mr.  Trent  suggested  that  the 
Resolution  be  amended  to  state  that  the  Economic  Development  Area  will  expire  25  years  from 
September  1995,  the  date  of  the  original  Declaratory  Resolution.  Motion  seconded  by  Mr.  Trent. 
Motion  carried  unanimously  without  further  discussion  with  the  amended  statement.  Mr.  Leatherman 
noted  that  this  Resolution  will  be  routed  to  the  Plan  Commission,  City  Council,  a Public  Hearing 
before  the  Redevelopment  Commission  and  a Confirmatory  Resolution. 

Resolution  2014-61 

Approving  a Residential  Growth  Fund  Agreement,  as  amended  and  restated,  with  the  City 
of  Fort  Wayne  and  The  New  Harrison,  LLC 

Mr.  Leatherman  stated  that  Tim  Haffner,  Corporate  Council,  and  Drew  Wellborn,  representing  The 
New  Harrison  LLC,  were  in  attendance  to  answer  any  questions  the  Commission  might  have 
regarding  this  Agreement.  Mr.  Leatherman  noted  that  this  Agreement  was  initially  drafted  at  a time 
when  building  the  residential  component  of  the  Harrison  Square  project  was  stalled  because  of 
economic  conditions.  The  retail  market  (entertainment,  restaurants,  etc.)  lags  in  Downtown  and 
approximately  40%  of  the  floor  commercial  space  at  The  Harrison  has  been  vacant.  A large 
portion  of  the  available  space  on  the  floor  is  currently  being  built  out  to  house  a new  restaurant. 

At  the  time  this  Development  Agreement  was  drafted.  Hardball  Capital  had  agreed  to  invest  $1 
million  in  the  ballpark  beyond  their  initial  responsibility.  They  also  agreed  to  fund  $50,000.°°  a year 
for  seven  years,  or  $350,000.°°  maximum,  dedicated  to  providing  a fund  to  draw  upon  in  case  there 
was  rent  shortfall  of  a certain  amount.  There  has  been  a shortfall  in  rent  but  with  the  lease  of  the 
new  restaurant/bar.  The  New  Harrison  might  be  able  to  erase  that  deficit.  This  Resolution  gives  The 
New  Harrison  LLC  early  access  to  the  funds  that  have  already  been  collected  ($150,000.°°)  to  help 
draw  down  the  approximately  $900,000.°°  build-out  costs  the  developer  is  incurring  for  this  new 
tenant.  The  Agreement  meets  the  criteria  of  the  original  Agreement.  The  $50,000.°°  per  year  will  still 
be  collected  for  the  remaining  term  of  the  Agreement.  Mr.  Haffner  noted  that  this  money  is  not  tax 
payer  money;  it  has  been  paid  by  the  TinCaps  as  a result  of  Barry  Real  Estate's  default  regarding  the 
development  of  the  Harrison  mixed-use  project.  The  money  will  be  used  for  hard  assets  that  will 
stay  in  the  building.  The  developer  has  not  requested  any  of  these  funds  to  date.  A discussion  of 
the  former  Agreement  ensued.  Motion  to  approve  by  Mr.  Trent;  seconded  by  Mr.  McElhoe.  Motion 
carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

BAE  Agreement  - Mr.  Leatherman  stated  that  BAE,  the  City  of  Fort  Wayne  and  the  CIB  negotiated  a 
$4.5  million  contribution  to  keep  BAE  jobs  in  Fort  Wayne.  $2.5  million  was  pledged  by  the  CIB  and 
$2  million  from  the  City  via  the  Redevelopment  Commission.  The  MOU  incorporated  a claw-back 
provision  schedule  should  BAE  leave  or  not  maintain  a certain  level  of  employment  before  the 
Agreement  ended.  There  are  now  similar  Agreements  between  the  City  and  CIB  and  between  the 
City  and  BAE  as  part  of  the  incentive  package.  The  new  documents  contain  a list  of  equipment  that 
would  be  acquired  by  BAE  using  the  allotted  funds.  The  new  document  is  a more  legal  form  of  the 
Agreement  but  the  content  of  the  document  has  not  changed.  Mr.  Shine  noted  that  the  documents 
will  be  presented  to  the  CIB  before  they  are  presented  to  the  Redevelopment  Commission.  Key 
points  that  remain  unchanged  are  the  amount  being  funded,  the  level  of  employment  that  must  be 
maintained  for  a period  of  seven  years  and  the  claw-back  provisions  for  the  first  seven  (7)  years. 
There  are  three  Agreements;  Economic  Development  Agreement  between  the  Redevelopment 
Commission  and  BAE,  an  Agreement  between  the  Redevelopment  Commission  and  BAE  called  the 
Agreement  to  Acquire  and  Convey  and  finally  a Memorandum  of  Understanding  between  the 
Redevelopment  Commission  and  the  CIB  which  states  that  if  a claw-back  is  initiated,  the  CIB  receives 
55.6%  of  whatever  the  city  receives  because  their  contribution  is  55.6%  of  the  funds.  Also  included  is 
a Bill  of  Sale.  Justin  Brugger  will  be  signing  these  Agreements.  Motion  to  approve  by  Mr.  Trent; 
seconded  by  Mr.  Obergfell.  Motion  carried  unanimously  without  further  discussion. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Obergfell;  seconded  by  Mr.  McElhoe.  Meeting 
adjourned  at  4:51  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted:  20  January  2015 
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